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ore eficiendly: 1F a plant produces mulpIe products, ol sy
e calculated only by allocating fixed costs across
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o i production manager at the Rich Bhagat has announced a $3 price increase for s

Company. Each year her unit buys ‘machine parts. This figure represents the projected
$3 increase in labor costs due to its new union.
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: ; : - 'ANALYZING MANAGERIAL DECISIONS: Setting Tition and Financial Aid
i \c Board of Ursinus College in Pennsylvania raised Admissions Director, Susan .H:n.jel\, to increase
el by Adtocontast - Autoclor T o et 1 §23,460in 2000, aiion and t reduce fnancial aid o suudents. S
e subsoquendly reived 200 more spplicuions chan  arguesthathe data from competing % leges s
= ) he year before. The prsident ofth colege surmised  cha che demand curvesfor colleges slope u
b applcants had sppaendy conclded thatf e the quancy demanded increases with price. Susan
oo i | olleg et more, ¢ s b beter.” Ot cllogs projcts chatche incresse in uition and reducion
ot s uiton to match rival colleges n recenc  in financial aid will solve the school's financial pr
= Filight yearsinclude Universiy of Notre Dame, Bryn Mawr
College, Rice University, and the University of

Richmond. They also experienced an increase in
applications. In contrast, North Carolina Wesleyan

College lowered their wition and fees about 10 years  wwition of $25,000, the college will be able to enro
250 by 22 percent and attracted fewer students, The 600 new students (of equal or better quality), total-
college president concluded that “it didrit work out  ing $15,000,000. Evaluate Susan's analysis and
the way it had been ho e donit want cheap”  recommendation.

You are hired 35 2 consulant to a President of a

liberal arts college in the East. You are asked to Sounce; Jonathan D. Glater and Alan Finder (2006, “n Tt
evaluate a recommendation by the college’s oo ety oss win Prce) ke ST
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