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Opportunities
(extemal, positive)

Threats
(extemal, negative)

Strengths
(intemal, positive)

Strength-Opportunity strategies

Which of the company's strengths
can be used to maximize the
opportunities you identified?

Strength-Threats strategies

How can you use the company's
strengths to minimize the threats
you identified?

Weaknesses
(intemal, negative)

Weakness-Opportunity strategies

What action(s) can you take to
minimize the company's weaknesses
using the opportunities you identified?

Weakness-Threats strategies

How can you minimize the
company's weaknesses to avoid the
threats you identified?
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Strengths

Weaknesses.

« Knowledge: Our competitors are pushing
boxes. But we know systems, networks,
programming, and data management

« Relationship selling: We get to know our
customers, one by one.

istory: We've been in our town forever.
We have the loyalty of customers and
vendors,

« Price and volume: The major stores
pushing boxes can afford to sell for
less.

« Brand power: We can't match the
‘competitor's full-page advertising in the
‘Sunday paper. We don't have the
national brand narme.

Opportunities.

Threats.

« Training: The major stores don't provide
training, but as systems become more
‘complex, training is in greater demand.

 Service: As our target market needs more
service, our competitors are less likely
than ever to provide it

« The larger price-oriented store: When
they advertise low prices in the
newspaper, our customers think we are
ot giving them good value.

« The computer as appliance. Volume
buying of computers as products in
boxes. People think they need our
services less





