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Question 2) 1 point(

Which is not considered a holding cost?

Question 2 options:

interest

insurance

depreciation

o o o 0o

opportunity cost of
funds

stockout cost ]
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Which of the following items is mostly likely managed using a newsboy model?

Question 10 options:

christmas trees C

automobiles ata dealership 3
metal for a manufacturing C
process

gas sold to a gas station ¢}
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Activity" a "precedes activties" b "and" ¢ "Given the following information ,determine the
latest starting time for activity" a :"EFb = 15 EFc = 17 ,LFb = 24 LFc = 27 ;activity times are a =4 ,
b=6,c=8.

Question 16 options:
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Use the following to answer questions 19-20:

TIME ESTIMATES) days( PRECEDING AcTvITY

50 None A
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s A c
w0 ap o
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Whatis the estimated project completion time?

Question 19 options:

160 days 2
170 days 2
200 days 2
210days 2

300 days 2
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Question 20 options:
odays
30days 2
40days [0
s0days 2

100 days 2
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Use the following to answer questions 21-23:

Costperdayto | Available Daysto | Days to Complete | Preceding Activity
crash Crash

$400 1 2 None A
$100 2 B None B
$500 2 3 A C
$200 3 6 A D
$300 3 7 B E
$500 1 2 DE F
5400 2 6 CF G
$200 1 1 E H
$50 1 3 H [
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Question 21) 1 point(

21
The critical path for the network shown is:

Question 21 options:

acg O
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Question 22) 1 point(

2

What is the minimurm cost of crashing the project by one day?

Question 22 options:

crash activity F and the cost is$ 500 13

crash activity G and the cost is$ 400 3

crash activity E and the costis$ 300 13

crash activity 8 and the cost is$ 100 13

crash activity D and the cost is$ 200 3
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Question 23) 1 point(

=

Is it economically beneficial for the firm to have the project completed within 17 days if their
customer offers a total of$ 700 compensation to do s0?

Question 23 options:

Yes the firm will make$ 100 more 3
No,the firm will make$ 100 less 3
Yes  the firm will make$ 150 more 2
No,the firm will make$ 150 less 3

none of the above C
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Reverse logstics refers to:

Question 24 options:

Returning trucks from deliveries

Backward scheduling deliveries

Movement of goods from customers back to the
producer

Transport from the producer directly to the retailer

All o the above
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Question 25) 1 point(

5
Which of the following is an example of reverse logstics?

Question 25 options:
direct store delivery C
vendor-managed inventory) vMI( 2
source tagging C
handling of returns C

all of the above C





 


 




   

