The Aggregate Production Planning Spreadsheet Assignment (Spring 2015a)
MGMT 330: Production and Operations Management

Production quantities and workforce levels need to be determined for the production of three product families. The demands
for each of the product families for the next ten months appear below, along with ether important information.

Y sur job is to construct a feasible. low cost production plan. As a guide, feasible production plans based on each of the
three Pare SMrategies appear on the following pages.

Y our aggregate production plan is due at 11 PM, Fridav. April 24th. It is to be submitted as an Excel file attached to an email.

Y ou may work alone or with up to two classmates. (Submit only one copy of the solution with evervone's name on it.)
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Regulartime Labor Cost = S5,000 per worker per month
Regulartime Hours Available = 160 hours per worker per mouth

Overtime Labor Cost = S$45 per hour
Overtime Hours Available = 40 hours per worker per month

IMPORTANT: Your company pays for whole labor hours only.

Hiring Cost = 52,000 per worker
Lavofl Cost = S4,000 per worker
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