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Figure 4.6 The leagile supply chain

©Basedin La Corynain North Western:Spain; Zarg 1 ope of the fastest growing apparel coms:
- panies in the warld. lis supply chain is keyto its'success, in paticular i teitinis of speed and
lower inventory levels than its peers; As & result itis nothiridersd by product obsolescence,
Key difficulty for many apparel marufactirers who are often stuckwith fashion Tines that .-

& market does not-want and which thdy:cannét geturid of, .+

ot Zavals designiers stay close to the latest fashiop tiends ant design and. manufactire *

fiew produicts within a-short time frame; All ‘of this is"done within-the “saimie facility to’!
inimise-defays and ensire maximyim interaction among colleagiies. Industry” abservers’
destribie the Zara mode) as fast fashion’ where buyars don't have fo wait menths for the!
latest fashiions. After Manufactire, product Is ‘shipped {o Zara's various: stores accordinig-
to'a fixed distiibution schiedule. Most store managers tse handhgld ‘slectrbonic devices to
[ibst real-tinie. orders fron the distribution éentre, which: organises twice weekly deliveries .
. QCCQI‘di‘ng to.a fixed scheduls. Products.contain ‘multizcountry fabels so if a lineis not sell-
Ing, the store’ manager simply puts. it back on the truck and it is redistribiited o another
store via'Zara’s-hub and spoke nietwork wheré it may faré better, - 0 b
“From the store ‘managers with their. handheld-“ordering devices all e Way’ back
rean 10 the single design and manufacturing Site; Zara has full visibility: of its supply

CRITICAL FACTORS TO CONSIDER IN SUPPLY CHAIN
PLANNING

N PRINCIPLES OF SUPPLY CHA

*In- 2007 the journal Subply Chaln Management Review republishsd its ‘mostirequested:
article in the preceding 10, years since the jourmal’s first edition appéared in 1997. That -
article, “The Seven Priniciples of Supply Chain Managentent!’s outlined seven keyactions.
for'successful SEMii L = e n s

1.~ Segment Custamers based on the service riéeds of ditinctgroups and adapt the supply
“ chain to serve these segrients profitably, & 5 Tt i
2. Custorhise the logistics network to the servica reqiiivements and profitability of

custormier segments, <7 G : G

-3, Listen to market sfgnals and élign‘demanb[ pl,an'ningfaccordirig]y’acros{th‘e"supply
i, “ensuting consistent fofecasts and opffmalresourcedllocations™ 2ot o

' Differentiat,e'produ'ctcb,s,er to'the castomer and speed éo|iye($i0ri across the supply chain,
5. Manage sources of supply stiategically o reduce the total cést of owning fnaterials and
siservices, SRy o S R .
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Develdp 4 stipply-chal ide technqlogy,‘stq'atiegy‘ that Supporis miltiple !gveié b
decision making and gives d.clear view of the flow of products; services arid inforimation
7.. /Adopt chanhél-spanning performance ineasures 10 gayge collective suceess in reaching”

the‘end-user effectively and efficiently,





