Change management: Three perspectives
Atkinson, Geoff,Scotland, lan, Kamp, Du

Training Journal: Apr 2003. ProQuest Central

pg. 18

Change managemer

In this special feature, we present summaries of
three articles previously published in Training
Journal on the subject of change management.

Are you ready?

Geoff Atkinson
March 2000

Much attention has been given to delivering
successful change projects. Less has been written
abour how an organisation can develop its aoility
to evolve naturally whenever change i$ needed.
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Driving a WEDGE into

change management
communication

Ian Scotland
December 2000

fan Scotland explains the meaning of
WEDGE, a method for understanding and
implementing the importance of
communication in change management,

L R =
on change management stresses
the importance of cear and
wnstant communication as a
lever in achieving effective
change. The ‘gurus’ - Charles
Handy, Wlliam Bridges, Tom
Peters et af — wiite about the
need to keep people informed
and to 'share the vision”. Despite
this = and despite the recognition
of the need by almost every
crange agent — we still see same
thange programmes start with a
great flurry of activity and
publicity, only to fizzle cut in a
few weeks or months

Mary change agents make the
mistake of starting well, but not
finishing.  Projects  begir
enthusiastically, bur as they meet
the natural resistance to change
from which aimost everyone
suffers, the momentam is lost. In
part, this resistance is a desire on
the part of those affected 1o stay
n the ‘comfort zone', and in
equal measure there is generally
2 fear of the unknown, Together
these two attrbutes combine to
produce the Two most common
reactions to change - ‘denial’
and 'para‘ysis’,

While working recently with a
group of senior [eaders from a UK
bank, | was locking for an
analogy to ilustrate the common
mistake of putting too mucn

emphasis on  the initial
L communication  of  change
- where insufficient attention and
resources are devoted to
mantaining the communication
channels throughout the life of

the change, resulting in an
incomplete change programme,
The WEDGE model was the result.

No communication model should
bewithout its mnemanic, and o we
arrive at WEDGE -
the content and process of
effective change management
communication. Lets break down
the mnemonic to see whal it means.

& W = the vision (this 1s based on
five of the autkor Rucyard
Kiphng's “six honest serving
mer' - what, where, whq
when and why).

w £ = everything.

a D = depth o° communication

n G = graduate

a b = evaluate

Tus pracess of communication
has had an impact with a number
of different client organ satians
Many senior managers are
relatively  inexpesienced  in
change management and simply
fail 1o understard the impact that
poar communication can have. As
one manager admfted: " didn't
realise urit| now why my people
found change difficult. Now that
I understand what they're
feeling, 1 can adiust my message
and make it easmer for ther.
Snce 've started to focus or
commuricating in greater depth
and really trying to lister, I've
found find that our level of
understanding s much greater.
We're achieving more, and my
peaple are happier and feed
more involveg.’

Making change work:
how to endqage people’s

hearts an

Di Kamp

October 2001

minds in change

& +amp offers a commaon-sense route that will help

you through the process of change.

through 1t onve, peuple begin 1o apply
the process fur themiclves . <o hat
gradually they become true change
agenis and the traditona. stanve of
resistatice is [vft behind 1 our world

change is the only constam
Yet we have not become sigrificanzly
heiter at handling change in the
workplace There are still many people
who are scepuical about change and even
more who f.nd 1t a cause lor anxety. |
belwse 1t is passible 10 engage people
fully m change and through the process
bring vut thie best sn them It reguires
sume recognittor: of our cultural
trdaren and of how peopc manage
change in their everyday bives I also
reguines 4 broader approack w change
management that encompasses the
engagement of peoples bearts and souls,
noi just their ranonakity This means that
the precess needs to engage the right-
hand side ol their brains - their
creativiay. imagination and passion = nog
Just their Jogical and analyucal part.

We are not brought up 10 be llexible,
1 look for opportunities or to congider
options Lhe reaction of most people 10
change is drven by something they are
nut even censzivus ol We need 10 gel
peeple consciously w face and discuss it

First we Jook at the general contex:
ot a changing world, making it fun bu
also real Next, we look a1 pecple’s
perscn. experivnces of change. so that
1t beemes direaly relevans lor thers
When we come to look at the change
thev an now facing, we need 1o ensure
that a number of questions ar
adilressed  These guestions inglude
examiting why we need 1 change,
what's in it 1or us, what the chunge will
be bk whig we already have that we Hax
can buld on and what we van do to
make 11e vhange work.

Thucaph dealing with ihese questicns,
people gradually bezome more
corvinued that they seafly can handle
this chunge well and he proaciive in

well a5 to their ongatisanens because
change 15 the vnly censtant &

masirg u work, You cun [nerally sec
them e from being anxous ahout. or
resistaz 1o, the change, t heig cager
1 pet ~1anted  And when they have been
Tepatung fouraal Fooas, Apnl 30C1
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today, this is Lar more usebul 1 them as
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