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WHY D0 SOME
COMPANIES KEEP
ATTRACTING AND

HOLDING ONTO
THEWORLD'S

BEST TALENT?
THEANSWER IS
SIMPLE.THEY KNOW
HOWTO FOSTER
STRONG, REWARD-

ING RELATION-
SHIPS ... AMONG

THEIR EMPLOYEES.
By Geoff Colvin

.LUSTRATION BY TADO

HE ONE THING absolutely every~
one knows about work;rnei o
Google is that you get ireé,
gourgxlnet-qualit}' food all day
long. Stuffed quail, ]avendt?l'
pecan cornbread, aloo gobt,
fresh fruits and vegetables,
Gruyeére mac and cheese—just go get it. Many
know also that Google provides free gyms, free
massages, and generous parental leave, plus cash
bonuses when a baby is born; dogs are welcome.
Beautiful offices are about to be upgraded in a
spectacular planned new headquarters in Moun-
tain View, Calif., the New York Times reported
in late February (though details on the campus
were sketchy at presstime). So when people see
that Google is No. 1 on Fortune’s new ranking of
America’s Best Companies to Work For—for the
sixth time—they understandably figure the reason
must be those incredible employee perks.  But
that isn’t why. Knockout perks aren’t the reason
any company makes this list. The essence of a
great workplace is just that: an essence, an indis-
pensable quality that determines its character.
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Personal Bests

Understanding that quality—understanding it
well enough to build a corporate organization
around it—has long been a goal of great compa-
nies. And it’s getting rapidly more valuable too,
That's because as the economy changes, employers
who don’t know the secret will be at a deepening
disadvantage to those who do.

Which brings us back to those famous Google
perks. The truth is, while the most sought-after
talent doesn'’t generally flock to a company be-
cause of certain benefits and giveaways (nice as
they may be), the perks themselves can teach us
about the company’s essence—why, that is, some
employers are such super-powerful magnets for
the world’s best employees year after year. Listen
to what an ex-Googler told Quora.com about
Google’s nonstop free buffet: It “helps me build
relationships with my colleagues”

Hold on—food helps build relationships? It
does when it’s used right. Data-obsessed Google
measures the length of the cafeteria lines to make
sure people have to wait a while (optimally three
to four minutes) and have time to talk. It makes
people sit at long tables, where they're likelier
to be next to or across from someone they don’t
know, and it puts those tables a little too close
together so you might hit someone when you
push your chair back and thus meet someone
new—the Google bump, employees call it. And
now we begin to see the real reason Google offers
all that fantastic free fare: to make sure workers
will come to the cafeterias, where they’ll start and

N e L.

GOOGLE BUMP
Thesearch
giant'scafeteriais
designedto
encourage
employeestorub
elbows—tosay
nothing of backs
andfood trays—
withone another.

strengthen personal relationships.

That is, the food is just a tool for reaching a
goal, and the goal is strong, numerous, reward-
ing personal relationships. Success obviously
requires more than free food, but we're glimps-
ing the explanation of workplace greatness. That
same Googler said, “The best perk of working at
Google is working at Google,” and the No. 1 rea-
son he gave was the people: “We are surrounded
by smart, driven people who provide the best
environment for learning I've ever experienced.”
(For more on the company’s people strategy, see
“Google’s 10 Things to Transform Your Team and
Your Workplace” in this issue.)

Here’s the simple secret of every great place
to work: It's personal—not perk-onal. It’s
relationship-based, not transaction-based. As- ;
toundingly, many employers still don’t get that,
though it was the central insight of Robert Levering
and Milton Moskowitz when they assembled the
first 100 Best list in the early 1980s. (For their in-
sights into this year’s ranking, see their introduction
to the list.) “The key to creating a great workplace;”
they said, “was not a prescriptive set of employee

KNOWLEDGE IS BECOMING COMMODITIZED. THE

MOST VALUABLE PEOPLE TODAY ARE INCREASINGLY

“RELATIONSHIP WORKERS.

NEW JOBS CREATED IN THE U.S. (2001-09)

4,8 million INTERACTION J0BS
A TRANSACTION JOBS

PRODUCTION JOBS

108 | FORTUNE.COM

Has a reputation as a
great place to work —

Is known for great
products and services —— “RRY

BY FARTHE MOST IMPORTANT FACTOR WHEN
PROFESSIONALS CONSIDER ANEW EMPLOYER IS
WHETHER [T'S AGREAT PLACETO WORK.

MOST IMPORTANT FACTOR WHEN EVALUATING
A NEW COMPANY

W — Is prestigious

Has great



" benefits, programs, and practices, but the build-
ing of high-quality relationships in the workplace”
Reaching far deeper into people than corporate
benefits and cool offices ever can, those relation-
ships are why some workers love their employers
and hate to leave and why job applicants will crawl
over broken glass to work at those places.

In the past, of course, plenty of non-great places
to work have managed to succeed without master-
ing this understanding, And many, no doubt, will
continue to thrive. But all evidence suggests that
this track is about to get much harder. Big, deep
structural changes in the economy are likely to
boost the advantages that great employers already
enjoy in the marketplace and penalize even more
the companies that fall behind.

It isn't just because human capital is growing
more valuable in every business. That trend has
been going on for decades as ever fewer workers
function as low-maintenance machines—turning
awrench in a factory, for example—and more
become thinkers and creators. The remarkable
thing is that while most trends eventually peter out,
this one just keeps going. Intangible assets, mostly
derived from human capital, have rocketed from
17% of the S&P 500’s market value in 1975 to 84%
in 2015, says the advisory firm Ocean Tomo. Even
a manufacturer like Stryker gets 70% of its value
from intangibles; it makes replacement knees, hips,
and other joints loaded with intellectual capital.

Companies will continue to gain a competitive

advantage by attracting and keeping the most valu-

able workers, which is reason enough to become

a great workplace. But interestingly, there’s a shift
here as well—namely, in who is considered valu-
able. For decades—since Peter Drucker coined the
term in the late 1950s—the MVPs were the so-
called knowledge workers. But that term is no lon-
ger an apt description of the most prized person-

HUMANCAPITAL
RULES

Intangible
assets—copy-
rights, brands,
goodwill, patents—
arelargelyreflec-
tionsof human
skilland creativity,
Theyarebyfarthe
biggest source of
businessvalueand
stillincreasing.

Intangible assets
as a percentage of
S&P 500 market

value 8%

1975 2015

SOURCE;: OCEAN TOMO

nel, The straightforward reason is thz?t kno-wle;igzr
is becoming commoditized. Inforr.natlon, Sll'lnel:i -
complex, is instantly available online. Knowledg!
skills that must be learned—corporate finance,
trigonometry, electrical engineering, COde'Tcan
be learned by anyone worldwide through online
courses, many of them free. They can even be per-
formed by a clever algorithm. Knowledge remains
hugely important, but it’s gradually becoming less
of a competitive advantage.

As technology takes over more of the fact-based,
rules-based, left-brain skills—knowledge-worker
skills—employees who excel at human relation-
ships are emerging as the new “it” men and
women. More and more major employers are
recognizing that they need workers who are good
at team building, collaboration, and cultural sensi-
tivity, according to global forecasting firm Oxford
Economics. Other research shows that the most
effective teams are not those whose members boast
the highest I1Qs, but rather those whose members
are most sensitive to the thoughts and feelings of
others. MIT professor Alex “Sandy” Pentland, a re-
nowned data scientist who directs that institution’s
Human Dynamics Laboratory, has aptly summed
up the new reality: “It is not simply the brightest
who have the best ideas; it is those who are best
at harvesting them from others. It is not only the
most determined who drive change; it is those
who most fully engage with like-minded people:
And it is not wealth or prestige that best motivates
people; it is respect and help from peers”

Yup, these are the new corporate MVPs.

Many companies will struggle with finding
and luring these top workers—as well as employ-
ing them in ways that get the most out of their
interpersonal skills. But the best companies to
work for are, mostly, already there. Creating and
building relationships is the essence of what they

PERKS DON'T MAKE A GREAT WORKPLACE. THE REALKEY IS
INTERPERSONAL RELATIONSHIPS. EMPLOYEES ARE MORE ENGAGED
WHERE RELATIONSHIPS THRIVE, IN THE SMALLEST COMPANIES.

ENGAGEMENT BY COMPANY SIZE

EEE ENGAGED

B ACTIVELY DISENGAGED

FEWER THAN 10 EMPLOYEES

MILLENNIALS, WHO NOW DOMINATE THE
WORKFORCE, ARE THE HARDEST GENERATION
FOR EMPLOYERS TO HOLD.

ENGAGED EMPLOYEES WHO WILL SEEK WORK IN
OTHER ORGANIZATIONS IF JOB MARKET IMPROVES

—— MILLENNIALS BABY
GENX BOOMERS
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¢ software firm thats
Consider sas, the 8127 on our 100
o. Cons? anies to apPear
omeof thee™ ery year since we started pub-

ankfng ev L rm su rveys employees

!:, the s'tate of their relationships: Are
annuaty e communication and respect
being treated

mplo;
from fellee pgs? or look at another regular

places to work.

You've realized by now that we're talking about
culture, the way people behave from moment to
moment without being told. More employers are

from culture and relation-

seeing the connection

shipsto workplace greatness to business success.

Deloitte’s latest annual survey of 3,300 executives

in 106 countries found that, for the first time, top
e most important issue

managers say culture is th
they face, more important than leadership, work-
force capability, performance management, T
anything else. “Culture” was Merriam-Webster’s
2014 word of the year. It'’s everywhere. Yet as
employers increasingly grasp its importance, they
also realize they have no clue where to begin in
creating the culture they need.
Let the 100 Best offer a few hints. They focus
on four elements of culture that make the most

difference:

g MISSION. These companies are pursuing a larger
purpose, and company leaders make sure no one
forgets it. Whole Foods is improving customers’

health and well-being; USAA is supporting
members of the U.S. military and their families;
he outdoors sustain-

REI is helping people enjoy t
ably. When employees are all pursuing a mission
they believe in, relationships get stronger.
= COLLEAGUES. Several of the 100 Best also
appear on lists of companies where it’s hardest to
get hired; 14 of them, including Twitter, St. Jude
Children’s Research Hospital, and the Container
Store, attract more than 100 applicants for every
job opening. Those companies can hire the cream
of the crop, creating a self-reinforcing cycle; the
best people want to go where the best people are.
TRUST. We all know this: Show people that you
consider them trustworthy, and they’ll generally
prove you right. Many of the 100 Best let employ-
ees work whenever they want, and they work far
more than if they were punching a clock. Riot
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prevent employees
g1 CARING. Every S o it This is

d perks do count.
employee benefit it
es, his or

ees. The 100 Best
where some of those celebrate
offers an

Google, for example, j
If an employee di

has never publicized: ;
her spouse receives half the employees S

decade. No words could send as clear a message-

A COMPANY’S CULTURE IS
EVEN MORE IMPORTANT

THAN ITS LEADERSHIP,
ACCORDING TO A DELOITTE
SURVEY OF 3,300 EXECUTIVES.

ng goes beyond perks and
includes daily behavior—see Leigh Gallagher’s
story on Marriott in this issue.

A true culture of cari

ND YES, in case you harbored doubts,
the 100 Best really do outperform
other companies as investments.
Analysis of the publicly traded
firms in the rankings from 1984 through 2009
by Wharton's Alex Edmans found that a portfo-
lio of 100 Best Companies exceeded its expected
risk-adjusted return by 3.5% a year. That’s what
Wall Street calls alpha, and 3.5% annually over 25
years is a stupendous performance. The puzzle is
how it’s possible. Why don’t investors realize that
great places to work are also great investments,
and bid up the stock price as soon as Fortune’s
annual list is published, eliminating the subse-
quent outperformance? Edmans exhaustively
investigated several hypotheses and concluded
that investors just don’t get it—they simply don’t
understand that great workplaces work better.

A corollary is that most employers don’t get it
either. Why do they let the 100 Best clean their
clocks year after year, when the secret is no secret
at all? The answer is a mystery. We know 100 com-
panies that hope the others never figure it out. ()]

FEEDBACK geaffiey_cokvin@/ortunemait.con

alary for a



SECTION V!

T —

THIS YEAR'S RANKING of the
100 Best Companies to Work
For marks Fortune’s 18th year

of partnering with workplace
consultant Great Place to Work.
It also happens to include a
large class of inductees—16 very
worthy newcomers, includ-

ing Twitter, Acuity, Workday,
Nationwide, and Hilti, and one
returnee following a 16-year
absence: outdoor retailer L1
Bean. 1 As we read through
thousands of employee com-
ments and survey results, we
noticed three trends, 9 First,
the best workplaces are getting
better. Because Great Place to
Work has used the same rigor-
ous methodology to identify the
nation’s best employers for nearly
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THE00
BESTCOMPANIES
T0O WORKFOR
List

two decades, we can make com-
parisons. Take education and de-
velopment, for example. In 1998
the average amount of training
for managers and professionals
was 41 hours, while hourly and
administrative staffers received
338 hours. This year the numbers
were 78 and 94 hours, respective-
ly, which is nearly 80% higher.

But it’s not just specific pro-
grams that are more generous,
"The primary tool used to select
and rank candidates is Great
Place to Work’s Trust Index
survey, which is distributed to
a sample of employees at each
company. In effect, the work-
ers vote their companies onto
the list using criteria related to
the quality of their workplace
cultures. Looking at this year's
data, we discovered that 2015%
100 Best Companies scored an
average of 13% higher than their
worthy counterparts nearly two
decades ago. That means the
happiest employees have gotten
even happier.

Why? That leads us to our
second trend: The best employ-
ers are better because more

NOTES: ALLDATA

ARE FROM JULY
2014,

“CORPORATE
HEADQUARTERS

'GLOBAL
HEADCOUNT FOR
GOOBLE. ALL
OTHER COMPANY
HEADCOUNTS ARE
FOR FULL-TIME
AND PART-TIME
EMPLOYEESIN
THEUSS.

*J08 OPENINGS AS
OF FEBRUARY 2015
AND ARE SUBJECT
TOCHANGE

!

COMPANY
PROFILES
Forthe
completelist,
including data
about hiring,
perks, pai
time off, and
compensation
tables, goto
fortune.com/
bestcompanies

business leaders are focused on
workplace culture as a competi-
tive tool. You will see that most
of these firms are winners in
the marketplace as well as in
the workplace. Prime example:
Google, which occupies the top
spot for the sixth time in eight
years. Google’s leaders explicitly
attribute the company’s financial
performance to its benevolent
people practices.

Also consider the 12 companies

| that have made this list every year

since we published the first list
in 1998. Over the past 17 years
they have collectively created a
net total of 341,567 jobs, for a
whopping average increase of
172%. The top job creator: Whole
Foods, with a 784% jump, from
8,681 team members to 68,045.
Or you can look at stock per-
formance. Since 1998 the 100
Best Companies have outper-
formed the S&P 500 index bya
ratio of nearly 2 to 1, according
to a study by the Russell Invest-
ment Group. Companies on this
list are shining examples of a
different way of doing business
that puts to rest the old notion
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that treating employees well
might hurt the bottom line. In-
deed, most would agree with the
Marriott philosophy: “Take care
of associates, and they will take
care of the customers”

Third trend: Each of the
100 Best Companies has lead-
ers who genuinely listen to their
employees and craft distinctive
policies and programs that suit
today’s workforce. The perks
listed in our brief descriptions
of these firms are only the tip of
the iceberg in workplace cul-
tures where every employee is
considered important. We like
the observation of Scott Scherr,
founder and CEO of Ultimate
Software: “The true measure of a
company is how they treat their
lowest-paid employees.”

As you read the company
profiles that follow, we invite
you to think about taking an
idea back to your workplace. If
enough employees insist that
their companies emulate the
100 Best Companies, the win-
ners will be the companies and
the people who work there. Our
list is proof that it can be done.

P seesosistmacitais
“Whatis the > MOUNTAIN VIEW, CALIE" > EMPLOYEES: 44,882" 2,500 J08 OPENINGS*
one-sentence @ @ o
summary
ofhowyou The media and tech giant celebratesits sixth
change appearance as No. 1 and recently bolstered
the world? its parental-leave benefits. New parents,
Al : regardless of gender (including dads, domestic
Ways partners, adoptive parents, and surrogate par-
work hardon ents), can now get up to 12 weeks of fully paid
something baby-bending time. Google also provides $500
uncomfort- in “bonding bucks” to all new parentstouse
fa o e g during the first three months of their child's life.
ably exciting. 9
LARRY PAGE,
CEG, GOOGLE
(N0.1)
i BOSTON CON- (NEW]  ACUITY
2 i SULTING GROUP 3
>BOSTON i > SHEBOYGAN, WIS.
> EMPLOYEES: 2,701 i >EMPLOYEES: 1,038
>1,000 JOB OPENINGS i >150J08 OPENINGS
Oneoftheallures of warking The Midwestern property
for BCGistheability totake ¢ and casualty insurer makes
asocial-impactleaveofab- | itsdebutonourlistwith
senceforthreeto 12months. | astounding benefits: nolimit
In2014, BCG had staffers { Ontuitionreimbursement,
waorking for Techno Serve, ! nocap on paidsickdaysfor
theWorld Food Programme, | full-time employees, anda
the Clinton Health Access i healthy401[k] planinwhich
Initiative, Education Ploneers, ; thecompany plunks 8% of
GreenDot, the GatesFounda- | payintoaccountsevery
tion, the Ethiopian Agricul- i quarter. Nowonder full-time
tural TransformationAgency, | turnoverisonly 1%.(See
and Yunus Social Business.  ; storyinthisissue))
PERKKEY <D TUITIONREIMBURSEMENT () ONSITE MEDICALCENTER Q© PAIDTIME DFF TOVOLUNTEER
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i SAS
4 : INSTITUTE

L >ST.LOUIS

> CARY,N.C.
> EMPLOYEES: 6,847
> 350408 OPENINGS

Founded by Jim Goodnight,
this analytics software
maker sitsonalushcampus
thatismaintained by ateam
of 37landscapers, who plant
morethan3,800flowers
everyyear. Theyaredirect
employeesof SAS, not con-
tractars. Assuch, theyenjoy
generous benefitsincluding
onsitechild care, health and
fitness centers, a pharmacy,
and subsidized meals.

: ROBERTW.

© BAIRD
> ooo

> MILWAUKEE
> EMPLOYEES: 2,822
> 38 JOB OPENINGS

Theinvestment adviser has
$120billioninclient assets
and attributes successto
"the Rule": Thereare "no
a--holeshere.” Overthe
years roughly twodozen
people have beenterminated
for breaking therule.

i advice, hasgone upat more

¢ than12,000lacations. This

i expansionwill create new

¢ appartunities foremployees.
i By2020thefirm expects

: tohave20,000financial

i advisers, up fram nearly

i 14,000today.

i EDWARD

. JONES

> EMPLOYEES: 37,164 E100

i >4,874.08 OPENINGS BESTCOMPANIES
i TheEdward Jonesshingle, Tllll.\“lllllKFDR

i signifyinginvestment .

- WEGMANS F00D
- MARKETS ©

>ROCHESTER, N.Y. >EMPLOYEES: 43211 1,900 JOB OPENINGS

Employees of the family-owned
supermarket chain wear name tags
that bear the number of years of
“incredible service” they have accu-
mulated. Hundreds of them visit the
company’s own S0-acre organic farm
eachyear in upstate New York.

 sesrans
8 -
olv)
S

> EMPLOYEES: 10,148
>94B.J0B OPENINGS

The cloud-computing
pioneer mare than doubled
itsworkforceinthe past
threeyearsvia eventslike an
Oktoberfest-themed “bring
areferral” happy hour and
suchreferral rewards astwo
first-class roundtrip airline
ticketsto a destination of
chaice, along with $5,000in
spending money. The com-
panygets 58% of new hires
fromemployee referrals.

GENENTECH
9 s00
’Sﬂiﬂ“ SAN FRINUSCU O

> EMPLOYEES: 12,895
> 393 408 OPENINGS

On April Fools' Day, the
biotech drugmaker posted
aphonystoryonitsintranet
saying that goats would be
used for campuslandscap-
ingand asked employees
toadopt them. Real goats
were brought onsite, and
more than 300 employees
signed up. One employee:
"Nice job, Genentech. | love
thisplace!”

i
i
i

 CAMDEN
 PROPERTYTRugy

> HOUSTON
{ > EMPLOYEES: 1,748
>72 J0B DPENINGS

i Employees sayworkis"fun

i filled" atthis firm—which

: ownsandoperates 167
 apartment complexes—

i thankstahappyhours, baby

i showers, andanannualcon-

: ferencethatbrings managers
i toheadquartersin Houstan,

i Thecompanyalsotakes

i careofemployees’ families

: withfullyfurnishedvacation

! suites,a20%discounton

! rent,and collegescholarships.

i KIMPTON HOTELS
ll i BRESTAURANTS

{ > SAN FRANCISCO
© > EMPLOYEES: 8,18
i > 44508 DPENINGS

i Lastyearthachainof65

: boutiquehotelsagreed tobe
i acquired by Intercontinental
i Hotels Group [ownerof the.

i Holiday Inn brands) and will

i beoperated asasubsidiary.
! Upontheannouncement,

i Kimptonemployeeswere

i promised thatitsexem-

i plaryculturewould remain

i intact.New propertiesare

i 50% staffedwith relocated

employees.

PERKKEY <D TUITION REIMBURSEMENT
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QUICKEN Lo
12 oo ™

Footballfans at thig martga
: ‘ gelend
thrilledthat Quicken hag become an official

Qgicken, isa majority owner of the Ohio team.
Gilbertis alsolhelping lead an effort for renewal
bytra nsforming the downtown area,

[NEW]

13

: BURNS &

© MCOONNELL
15 5o

> SANTA MONICA
> EMPLDYEES: 1,052
>430.08 OPENINGS

The developer of the best-
selling videogarme Leogue of
Legends holds an annual We
Riot event.In2014the com-
pany flew employees from i ingtalent.An "Engineering
offices around the giobe to : U.” summercampeach
Seoul, wherethey joined 145 i Junebrings 40 high schogl
Korean employeesforaweek | students (25% female) toits
of gaming competitions i Kansas Cityworld head-

at the World Cup Stadium. ! quarterstowark alongside
"Besttimel've hadinmyen- i experiencedengineers,

tire 17-year gaming career,” i architects, and constructign

i >KANSAS CITY

i > EMPLDYEES: 4,438

i >748.108 OPENINGS

i Theemployee-owned engi-

i neering firm works hardto

¢ cultivate the next generation
i ofscienceand engineer-

says one participant. ! professionals.
-wouson > SALT LAKE CITY
> EMPLOYEES: 1,133 i >EMPLOYEES; 1,783

> 88 J08 OPENINGS i >49J08 OPENINGS
The builder of upscalehomes | The medical-staffing firm

offers full-time employees offers ahealthy dose of
the opportunity ta pursue i training. Full-time hourly
their own "vision quest” i employeescan expect 96

i hours ayear, while salaried

| staffersreceive 125 hours.

i Andthetrainingisn'tallabout
i doing the currentjab better;

i 31% of the hours are devoted

after 10years of service
with a four-week, fully paid
sabbatical. The company
allows them to extend it
with another two weeks of

unpaid time off, and willeven
kickin agrantof $2,000to
covertravel and education
expenses.

i toprofessional growth. In

! addition, CHG reimburses
i tuition casts byasmuchas
i $5,250ayear.

“Our culture
ofinnavation

sets usapart
from other
companies
andisatthe
heart of our
ability to
attract,inspire,
and retain
incredible
employees.”

—MARC
BENIOFF, CEO
ANDFOUNDER,
SALESFORCE
.COM(N0.8)

WL GORE

> NEWARK, DEL.
> EMPLOYEES: 6,453
> 77 J0B OPENINGS

Acompany slogan States,
"Wsdon‘tmanage people;
weexpect people to man-
agethemselves.” Sounds
utopian or New Age, but it
plays out here at this maker
of Gare-Tex, cables, filters,
guitar strings, and dental
floss, where leaders are
named by their peers. The
lack of farmal hierarchy
allows team members to
name theirownjob titles,

i NUSTAR

ENERGY
18 ~5

>SAN ANTONID
> EMPLOYEES: 1,210
>50J08 OPENINGS

The operator of oil pipelines
and liquid storage terminals
lands onthislist because of
itschairman, Bill Greehey,
whose passion for safety,
jobsecurity, philanthropy,
andtop-of-the-line payand
benefits has endeared him
toemployees. When new
peaplejointhe company,
theyargencouragedto sign
apledge tovolunteerin their
communities,

¢ > KALAMAZOO
© > EMPLOYEES: 12,277
i 56108 OPENINGS

i Themedical-device maker

i hasbeena job-creating

i machine bygrowingits sales
: froms$17 millionin 1976 tg

i $97bilionin2014. It offers

i employeestuitionreim-

i bursementupto$15,000,

i anaverageofthreeweeksof
i trainingeveryyear,a 401(k]

i matchof50% upto8%of pay,
! andstackoptionsforsome

i employeeswithawindow of
| uptol0 yearsfor exercising,

¢ HILCORP

20

i > EMPLOYEES: 1,170
i >5.J08 OPENINGS

i A"weareallin this together”
: cultureatthisuilandgas

i companywasinstalled by

i founder Jeff Hildebrand

i andincludes open-hook

{ management, rich bonuses
| averaging33% of pay, and

| outrageous rewards for

i meetingtargets. If goals

i are metin2015, everyem-

i ployes will receive $100,000
i [prorated based on hire

i date).
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: ULTIMATE
| SOFTWARE

21

> WESTON, FLA.

> EMPLOYEES: 2,048

> 200 108 OPENINGS

Revenue wasup 23%, to
$506million,in 2014, which
enabled the developer to add
423 people. All newemploy-
eesreceiverestricted stack,
whichisup 1,000% since 2008
andrecentlytraded at $168,

(NEW] ; WORKDAY

22 o

> PLEASANTON, CALIF, | >WODDLAND, CAUIF,
© >EMPLOYEES: 1,213
L >22 J0B OPENINGS

i Torefreshits high-energy

: culture, the grocery chain

i rentedaschool last year

i andconverteditto “Nugget
i High,"taking itsmanagers
. backtoschoolfora dayof

\ training courses.

> EMPLOYEES: 3,100
> 70008 OPENINGS

Thismaker of cloud-based
applicationsfor HRand
financeisahitwith employ-
ees.One Workmatetoldus,
“Weda fun outingsand team-
buildingactivities, andwecan
bringour dogstoworkl”

© BAPTIST HEALTH
© SOUTH FLORIOA

> CORAL GABLES, FLA.
> EMPLOYEES: 14,158
> 818 408 OPENINGS

TheMiamiarea's biggest hos-
pital systemexcelsin helping
workerswith career goals. An
"onbo_arding and employee
development” team hasre-
sultedin 11,000 promotions
overthe past fiveyears,

[NEW] ¢ TWITTER

> SAN FRANCISCD >ST.10UIS
i >EMPLOYEES: 2,414
: >185.08 OPENINGS

i With23sitesintheU.S,

| thissupplier of high-tech

i products matches 401(k)

i contributions upto 6% of

i payandemployes charitable
! contributions uptoa total of
i $500,000avyear,

> EMPLOYEES: 2,530
> 623 JOB OPENINGS

New Tweeps spend their
firstweekin "flight school”
atheadquarters, where they
learn aboutthe company
intranet Birdhouse, which
letsemployees send a shout-
outtweet tonewcolleagues.

© >CARY,NC.
> EMPLOYEES: 2,001
© >191J08 GPENINGS

i Seesomeone going above

i and beyond? Nominate him

i foranimmediate $50 reward.
i Thisdesign cansulting firm

| approved4,468 ofthese
peerawards lastyear, which
i totaled $245,000in bonuses,

> COPPELL TEXAS
> EMPLOYEES: 4240
| >284 J0B OPENINGS

; Aquarter of employees own
i stockthankstoanemployee
i shareprogram. It has never
! hadanylayoffs, and retail

i workersarepaid nearly

i $50,000avyear, doublethe
: US.average.

i KIMLEY-HORN
i BASSOCIATES

o)

25

¢ NUGGET

26 MARKET

© THE CONTAINER
© STORE

27

: WORLD WIDE

 TECHNOLOBY
*8 oo

THE 100
BESTCOMPANIES
TOWORKFOR
List

“Wefocus
oncreating

a greatwork
envirGnment
Happy team
members

are gur best
recruiters,
referring more
than one-third
of new hires.
Our greatest
retention
strategyis
making sure
allof ourteam
members
shareinthe
company's
success.”

—KEITHODEN,
PRESIDENT,
CAMDEN
PROPERTY
TRUST(N0.10)

: PLANTE MORAN

20 '

> SOUTHFIELD, MICH.
> EMPLOYEES: 1,935
>110 JOB OPENINGS

Auditorsat this 90-year-old
accounting firm earnan
average base pay of $78,000,
butaccording to one staffer,
“Otherfirmsare all about the
money. PlanteMoranisall
aboutthe people.”

i BAKER

g | Veisow
> MEMPHIS

> EMPLOYEES: 1,289
>10.J0B OPENINGS

meeting, called the Daily
Docket, everymorningand

lets employees structure
workaraund their personal
needsandgoals.

- INTUIT

> MOUNTAIN VIEW, CALIF,
> EMPLOYEES: 7,358
>1,212 JOB OPENINGS

The developer of personal-
finance software spansors
a Girl Geek Dinner, which

3

womentoexchangeideas

high-tech world.

¢ ST.JUDECHILDRENS
32 : RESEARCHHOSPITAL

> EMPLOYEES: 3,351
> 142 JOB OPENINGS

Full-timeturnaver at this
pediatric hospitalis an
industry-low5%, and last
year the company received
more than 48,000 applica-
tions forappruximately 600
openpasitions.

i >SAN ANTONID
i >EMPLOYEES: 28,287
i >1,100 JOB OPENINGS

i The providerof financial ser-

i vicestonearly11 million mili-
i taryfamilieshaschild-care

{ centersatitsfourmajarposts
i [SanAntonio, Phognix, Tam-

: pa,and Colorado Springs),

i andallareaccredited,

0

L USAL

: JMEAMILY
. ENTERPRISES

folole

34

> DEERFIELD BEACH, FLA.
© > EMPLOYEES: 3,771
i >100 JOB OPENINGS

The law firmhasa 10-minute | Theautoretailerand distriby-

; torhasamenitiessuchas

i ninehealthclinics, 11 fitness
offersaflexible schedule that i centers, free haircuts and

i manicures, onsite child care,

! andcruisesonthe company’s
i Gallont Ladyyacht.

: NETAPP

> SUNNYVALE, EAL,
> EMPLOYEES: 7,459
| >700 J08 OPENINGS

i Staffat this data-storage
i firmcreate individualized

. i workplans,sutheycangetto
brnngstogetherlDDBayArea i kids‘baseballpracticesand

. i extendbreaksbyburrowing
aboutinspiring femalesin the : upto 40 haursagainst future

i aceruals of time off.
¢ AUTOMOTIVE
36 RESOURCES INTL.

€9

> MOUNT LAUREL, .1
> EMPLOYEES: 1,455
| >50.J08 OPENINGS

i Eleven percent of employees
| take advantagsofthe 100%
i tuitionreimbursementof-

i fered by the family-owned

i fleetmanager. ARItakes

i carsof morethan 1 million

i vehicles on two continents,

& TUITION REIMBURSEMENT

(® ONSITE MEDICAL CENTER
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: CREDIT
Sy | i

>SOUTHRELD, Mgy,

> EMPLOYEES: | 334

>69 Jop UPENINGS

Employees atthiscreditang
nancial Services compan
are greeted pach daybyan
‘0 cerofsecurity and first
impressiuns.‘ who says hig

jobis "putting Smiles on tegm
Members' faces *

> OKLAHOMA CITY
> EMPLOYEES: 3 13
> 258 J0B 0PENINGS

The ailang gasdrillerhas

a partnership withan
inner- Cityschool tg provide
one-on-gne tutoring of sty-
dents. Lastyear24g Deven
emplayees sSpent3,000
hours atthe schoal.

ATLANTIC

HEALTH
SYSTEM

S

> MORRISTOWN, 0,

i > EMPLOYEES: 1,33

: >583408 0peNiNgs

i The New Jersey

. hospital system

. proclaimed 2014 jts

Year of gratitudg”
launchinga random-

acts-of-kindnesg
 initiative, as wall asa
: "What Color Are My

Eyes?” Campaign tg

Encourage staffers
i to make eye cantact
{ with hospital guests,

‘Its not about
employess’
Its aboutygy,
you person-
ally.lwanttg
engage you,|
wantto have
you set new
aspirations
and surpass
them. | want
youto be
delighted in
whatyou do”

BENSALZMANN,
CEQAND PRES-
DENT,ACUITY
(No.3)

> EMPLOYEES: 1,354
>256 J0B OPENINGS

Managersatthis provider of
HR services host anannual
all-employee dinner atafive-
Star restaurant—ang serve
themeals themselves,

i ALSTON & BIRD

> ATLANTA
> EMPLOYEES: 1,597
> 33108 OPENINGS

"Big lawwithuutblg egos”is
hawone employee describeg
this global law firm, Presen-
tatjonsbyattorneys often

endwithaslide crediting not
only lawyers butresearchers
and tech support staff aswell,

> PALOATD
: > EMPLOYEES: 1,654
£ >B8 J08 OPENINGS

| Thesupportstaffaretreated
! verywell atthisinternational
i law firm. A contribution of

§ 75% of payis made to eligible
§ employees’401(k) accounts

i andisfullyvested after only
! twoyears,

: TEKSYSTEMS

> EMPLOYEES: 3607
©>1,100 J0B OPENINGS

. ThelT staffingand services
| agencyrelieson workers to
| recruittalentang boastsa

i referralrateof 57% fornew
: hires.Additionally,top per-

| formersgeta company-paid
i triptoCancun,




; ERN OHIO
4d ﬁ"fmucmm
T > COLUMBUS, BA.
> porrsMouTh, ﬂ;"“ > EMPLOYEES: 1,397 THEI00 > EMPLOYEES: 4,728
> ENPLOYEES: 23 >50J08 OPENINGS BESTCOMPANIES | >139.08 OPENINGS
>7lJﬂBnPEmNBS : o ) ) TOWORKFOR . lementalinsur-
in Ohig's Scioto i The nancial data provider List Atthis supplement:
BasemnSDMCnnlcmgnarhires i toWall Street professionals ancecompany, African-

County, nir
applicants whosmoke, citing

itsmissiDn,"WewiIImakea
difference.” Sciot0 County
hasthehighestrateofsmnk— .
erspercapitainthenatiun. :

Americans hold35% ofjups.
manyin high-ranking posi-
tions,andit'sbeen recognized
bytheM.LK.Jr. Center for
Nonvialent Social Change.

providesfree lunches, 100%
coverage of healthinsurance -
premiums, and standing
workstations to help employ-
eesavoid backaches.

i OHIOHEALTH

45 ~500

> EMPLOYEES: 16,385
> 1,095 JOB OPENINGS

Thishealthcare system

of 11hospitalshands out
$5.5millionayearinweliness
rewards andincentives

to employees.Morethan
2.500employees have been

: GOLOMAN
i SACHS

50 50

> NEW YORK CITY
> EMPLOYEES: 13,802
>2,000 J08 UPENINGS

The Wall Street firmhas 467
partners, eachone earning
well over $1 milionayear,and
its popularTalks@GSspeaker
seriesinvites prominent
thinkers to shareideaswith
employees.

there20 yearsor more.
: PERKINS : y iy o, : v
| COIE ; |, STEE TRy . i il

46 5o

> SEATILE
> EMPLOYEES: 1,828
> 84 J0B DPENINGS

This law firm's anonymous
happinesscommitteesleave
giftsatworkstations. New
attorneysinsomeofficesare
askedto putonafunny skit
and always createsilly roles
for the managing partner.

e

i FOUR SEASONS

>TORONTO
> EMPLOYEES: 13,07
>B21.J08B OPENINGS

Tofoster innovation, the
luxury hotel chain bringsto-
getherteams fromall areas.
Oneteam cameupwitha
15-minuteroom-service
menu, whichwas rolled out
globally within months.
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7 > NEWYORK CITY b
’ > EMPLOYEES: 26,000 ::‘m;
55 >1,185.08 OPENINGS §>1uuu‘ni§%n.7zn
Sixteenemployesaffinity | Team PENINGS
netwarkscover ethnicity, : members at this up-

i scalegrocerychain et

off store purchasesgandat?p%
'E t030%if theyare enrolledin
a hgalt.hy lifastylesprugram
; w_hlch includes avaluntary ;
: biometric screening.

gender, sexual orientation
disabilities, andmore,
The largest networkisthe
V\(omen‘s Interest Netwark
with 24global chapters, :

- AUTODESK
yolv)

>SAN RAFAEL, CALIF. > EMPLOYEES: 3,209 > 527 108 OPENINGS

The designer of engineering and entertain-
ment software closes offices between
Christmas Eve and New Year's Day, calling it
an annualweek of rest that is fully paid. And
anew employee-referral system awards
$3,000 for each successful hire.

: MARRIOTT i
23 © INTERNATIONAL | g

000

©LL BERK

> BETHESOA, MD. ‘
> EMPLOYEES: 102,868 . > EMPLOYEES: 4,388
> 5,412 J08 OPENINGS | >50J08 OPENINGS

Workerswhoaccrue25years i Returningtothelistforthe

onthe job get freehotel stays ; firsttimesince 1998, Maine’s
forlife, evenifthey leave the : legendary uutdonr-gpparel
company.AIlemployeesget ! retailer has an unbelievably
discountsonvacationpack- loyal staff. Turnover among
ages, hotel restaurants, ; full-Firpe employeesisa

and golfing. : retail-industry lowat 3%.

i HOUSTON
: METHODIST

060

: QUICKTRIP

34 000

© > HOUSTON
> EMPLOYEES: 15,582
© >1,807 J0B OPENINGS

i After anacquisition brought
{ morethan1,100newem-
¢ ployees, CEODr.Marc Boom
| asked them toemail gues-

§ tions.Hisresponsetims?

i LessthanBOminutesaach
i forhundredsof queries.

>TULSA

> EMPLOYEES: 16,854

>428 JOB OPENINGS

The convenience storepays
above-averagewages [night
agsistant managersaverage
$36K),andthe benefitsare
rarein retail:a50% 401(k]
match up to 3%of pay and
79% of health premiums.

‘Employeesaat
every level are
empoweredto
do whatever
ittakesto
careforthe
guest. Weask
themto be
themselves at
work and trust
theirinstincts.
This freedom
fostersan
environment
of creativ-

ity happy
employees,
andloyal
guests.

~—MIKE BEFRING,
CEQ,KIMPTON
HCTELS &
RESTAURANTS
{NG.11)

R e
T Lo ¥ 5
T o
(e
> ¢
: RECREATIDNAL

58 . EQUIPMENT (REI)

O

> KENT, WASH.
> EMPLOYEES: 10,440
>1,379 J08 OPENINGS

New CEQ Jerry Stritzke,
former president of luxury
goods purveyor Coach, spent
hisfirstmonthunloading
trucks, stocking shelves,
assembling a bike, and
kayaking In the Pacific Ocean.

BUILD-
A-BEAR
WORKSHOP

>ST.LOUIS

> EMPLOYEES: 3,273

>29.J08 OPENINGS

The teddy-bearre-
tailer recently added
“DIBEARSity” asa
corevalue, backing
itupwithapush

to hire Spanish-
speaking employees
instoresand the
“Bearguarters” call
center. Nearly athird
of itswarkersare
minarities.

: SCRIPPS
i HEALTH

Lol

© >SAN DIEGO
i >EMPLOYEES: 12,798
! >530JOB OPENINGS

i Leadersofthishospital

i systemspent Groundhog

i Dayshadowing staffersin

i different departments. Other
i staffcanjob-shadowpeers

i toaid career development

i andoverall collaboration.

59

i CHILDREN'S HEALTH-
6 i CAREOFATLANTA

000

L > ATLANTA
i >EMPLOYEES: 7,558
© >500J08 OPENINGS

! Thehospitalhastherapydogs
i andregularly hostsvisits

: fromcelebrities, including

i theAtlantaFalcons.Child Life
i Carnivalsfeaturekaraoke,

; facepainting, pie-throwing

i contests,anddunking boaths.

(NEW] CUSTOMINK

62 50

£ > FAIRFAX, VA.
| > EMPLOYEES: 1,113
| >88J08 OPENINGS

i Thedresscodeatthisonline
i T-shirtretailer: Anything

i goes.Inkersenjoyacatered
i meal eachweekfromalocal
i restaurant, freemassages,
i and the annual "Inkademy

i Awards.”

i forreferrals.Andformer
employees (referredtoas
"alumni*) are also eligible —

{ theycanreceiveupto $500

i foreachsuccessful newhire.

March 16, 2015

> NEW YORK CITY
i > EMPLOYEES: 24,422
i >7,20008 OPENINGS

Employeesat theaccount-
i ingfirmreceiveupto $5,000




CARMAX
64

> HIEHMDIIII
> EMPLOYEES: 18,314
> 2,500 JOB OPENINGS

America'slargest used-car
retailer offersarichreloca-
tionpackage, whichincludes
house-hunting trips, tempo-
raryhousing costs, and mov-
ingexpenses, and it covers
new-homeclosing costs.

[NEW] i VMWARE
03 000
>|’l|.ﬂl|.m .

> EMPLOYEES: 7,218
> 1,200 JOB OPENINGS

Thispraviderof cloud
infrastructurecombines
recognition and philanthropy:
Staffwhoexemplifythe

i ALLIANZ LIFE

: INSURANCE
68 5o

i >MINNEAPOLIS
> EMPLOYEES: 1,688
{ >75 JOB OPENINGS

i TheGerman-owned annuity

i andlifeinsurercomesupwith
i greatbenefits:twoweeks of

{ paidmaternityleave ontop of
i standard disability leave and

i ad01(K}withadollar-for-

i dollarmatchupto8% of pay.

[NEW] : TEXAS HEALTH
RESI]IIRCES

i > ARLINGTON, TEUS
| > EMPLOYEES: 17,823
| >1,305.J08 OPENINGS

i Thefaith-based health
i organization promotesan
i atmosphere of mutual sup-

THE100
BESTCOMPANIES
TOWORKFOR
List

i NAVY FEDERAL

i CREDIT UNION
Kby

> EMPI.I]Y[ES 1,188
>843.J08 OPENINGS

Thewaorld’s largest credit
union hasrich award recog-
nitionprograms. Last year’s

$10,000, and 73 employees
received $3,000 for service
excellence.

i MAYOCLINIC

3 50

> ROCHESTER, MIIN
> EMPLOYEES: 43,609
>1,985 J08 OPENINGS

Afundcreated by the hospital
offersshort-term financial
assistanceof upto $3,000to

%

: HYLAND, MAKER
: OFONBASE

fololv)

> WESTLAKE, OHIO
> EMPLOYEES: 1,585
i >102J0B OPENINGS

i Thissoftwaredeveloper has

i 150childrenenrolledinitson-
i sitecarecenter. Calleen Alber,
careerawardwinnerreceived

aproduct evangelist, says, |

i knowmy kids are beingmore
i thanjustwatched butloved,
i educated,andenriched.”

i ROCHE
i DIAGNOSTICS

000

© > INDIANAPOLIS
! > EMPLOYEES: 4,380
{ >142.J08 OPENINGS

i Forty-twopercentofworkers
i havebeenhereformorethan
i 10years,andtheyarevocal

i i portand optimisminwhich "Pmbablythe helpindifficult situations— | aboutwhytheylikeit: "It feels
firm'svaluesgeta bunusgnd g employeescanvoicecqn— : : andstaffersaren’texpected greattowork foracompany
53.14}.59[the.numt.Jerpl]fnr i cernsintown hall meetings. Slﬂg'& blggEST torepay. Over450employees | thatistryingtosolve the next
a charity oftheir choice. initiative haveusednearly$840,000. | unmetmedicalneed.”

has been
unnmsx g'vss%us aprogram . PRICEWATER- i HYATT
66 70 called PT0, 74 : HOUSECOOPERS § 78 HOTELS
0 O ’ : O @ which stands G O : @ O
e - ‘. \ s ) .
> PLAINSBORD, 1. © >SAN JOSE il predictabil- |, vewvonkemy > CHICARD
> EMPLOYEES: 5,472 ;> EMPLOYEES: 36,463 ity, teaming, > EMPLOYEES: 37,503 i >EMPLOYEES: 43,187
> 79 JOB OPENINGS : >2,840°J08 OPENINGS >5,571408 OPENINGS i >3,32508 OPENINGS
= and open =
TheDanishcompany,aleader : EmployeesoftheSilicon 4 The giant audit and consulting i Manyemployeessaya
in diabetes treatment, has i Valley stalwartcannowget communica- firmpromotes camaraderie i familyfeeling permeates
enthusiasticU.S. workers. “l i discountsof upto35% on I- n Itn to [ throughavarietyofsports i this big hotel chain, which
thinkthecompanycombines | installation of solar panelsin 0 ¢ gtan y events. Nearly 400 players i wasfounded bythe Pritzker
thebestoftheDanishparent  : theirhomes; 85% of employ- has |mpmvgd (frominternsto partners) i family. Newemployeesare
andthe Americanway of : eesworkathomeanaverage k If participatedinthe softball welcomed by spendinga
working,” saysoneemployee. | of twodaysaweek. waork-lie tournamentin Denver. i nightasaguest.
' balance but
also has made ,
: PCL [NEW] : CADENCE DE- i ARNOLD LY
G | CoNSTRUCTION 71 swu svsrms the work more 5 § PORTER 79
7 50 fufiling and | 00
________________ il o T & : impactful, O R e
P o su JnSE inh i > WASHINGTON, D.C. ¢ >NEWYORK CITY
: 2:"{::“3: 1533 i >EMPLOYEES: 2,554 whichis 4 > EMPLOYEES: 1,284 i > EMPLOYEES: 31,288
> B4 J0B DPENINGS | >424 J0B OPENINGS what we're all >23 J0B DPENINGS | >1,800 J0B OPENINGS
o = " law firm offers great i Therebranded Ernst & Youn
Thecontractorisemployee- | Thesoftware maker com abnut_ The ‘ : 9
owned via a stock-option i petesfortalentinSiliconVal- benefits: 18 weeksofpand. i alsounveiledanewpurpose:
program, butnoone holds i leybyofferingover-the-tap —RICHLESSER, maternity leave, $10.000in Bmldmgabetterworkmg
morethan5% oftheshares. | benefits,includinga"college PRESIDENTAND adoptionaid, coverage for : world.” Torecagnize staff
For many long-termem- : coach”toassistemployees’ CEOQ, BOSTON gendarreagsugnmentsurgery. : dunngtr}e busyseasan,
ployees, dividendsandstock i kidsinthecollege selection CONSULTING and longevitybonusesofupto : the ﬁrm|ssued§5 millionin
appreciation exceed salaries. i andapplicationprocess. GROUP(NO.2) $5,000for10yearsof service. ; bonusestoauditors.
PERKKEY & TUITION REIMBURSEMENT () ONSITEMEDICALCENTER O PAID TIME OFF TOVOLUNTEER

150 | FORTUNE.COM

March 15, 2015

AN0ND DNILTASNOD NOLSOH 40 L§XLANOD

T et e vrv———

s



- : GENERAL

8 MILLS

> MINNEAPOLIS
> EMPLOYEES: 16,200
> 15008 OPENINGS

Thisfood giant knows about
talentretention. Turnoverof
full-time employeesisjust
3% annually,and more than
halfofitsworkers havebeen
on thejob for 10years, with
nearly3,500 for more than 20.

© PUBLIX SUPER
| MARKETS

> LAKELAND, FLA. o
> EMPLOYEES: 167,367

> 4,200 JOB OPENINGS
America'slargest private

emnployee-owned company
hands out thousands of ser-

viceand performance awards

eachyear. Lastyear 92asso-
ciateswere saluted for more
than40years of service.

i BRIGHT
: HORIZONS

> WATERTOWN, MASS.
> EMPLOYEES: 18,782
> 1,120 J08 OPENINGS

WhenRogerBrownandLinda
Mason founded this company
in 1986 to provide onsite child
care, little did theyimagine
how large it would become:
662centersemploying
17,000 caregivers.

382

: TDINDUSTRIES

> DALLAS
> EMPLOYEES: 1,861
> B85 JOB OPENINGS

Employees at TDIndustries
arecalled partnersbecause
they become sharehold-
ers through theemployee
stock ownershipplan. The
69-year-oldcompanyis
100% employee-owned.

83

 MERIDIAN
. HEALTH

> WAL, N.J.
> EMPLOYEES: 10,154
>700 JOB OPENINGS

This New Jersey health care
System provides onsitechild
Care atthree of its six hospi-
tals, where employees payan
average of $663 per month,
wellunder the national aver-
ageof$972,

86 LAPP0S.COM

>LASVEBAS > EMPLOYEES: 1,441

115J08 OPENINGS

The online retailer created Open
Market—referred to as “Om” inter-
nally—an online scheduling platform
that allows call-center workers to set
their hours and pays them based an
an Uber-esque surge-pricing model.

: THECHEESECAKE
¢ FACTORY

i >EMPLOYEES: 35,140
i >1,750 J0B OPENINGS

i Full-timeserversearnan

i averageof $42,500ayear and
i enjoy benefits notcommonin
| thefeld: healthinsuranceand
: ahealthcareadvocacyser-

viceavailabletoallemployees
aswellas their families.

© MARS
85
O®0
» MELEAN. VA,
> EMPLOYEES: 11,545
>590.J08 OPENINGS

Thefood and candy giant
opened its firstnewU.S.
chocolate factoryin3Syears,
whichcreated 200jobsata
500,000-square-foot plant
in Topeka and will turn out
39million MEMs every day.

THE100
BESTCOMPANIES
TOWORK FOR
List

: WELLSTAR

> MARIETTA, GA.
> EMPLOYEES: 13,812
> 781108 OPENINGS

Standout benefits at this
system of five haspitals
include concierge service
foremployess, two child-
carecenters, andanold-
fashioned defined-benefit
pension thatis funded 100%.

. HEALTH SYSTEMS |

[NEW] | HiLTI

89 00

i >TULSA

i >EMPLOYEES: 2,061

P 18908 QOPENINGS

i Thetime-off policy at this

i specializedtoolmaker reads,
i "Youshouldn't taketime

i off onlywhenyou are sick;

i youshould take time offto

i manageand maintainyour

! healthl”

PERKKEY
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90

ADOBE
SYSTEMS
0]

> SAN JOSE
> EMPLOYEES: 5,797
>1,000 JOB OPENINGS
The graphics soft-
ware maker (Photo-
shop, Acrobat] gives
staffers bonuses for
patents and hosts
them at an annual
banquet. Inthe past
year, more than 350
patentswere issued
toover 450 Adobe
employees.

. CAPITAL ORE

M ooo

. > MCLEAN, VA,
> EMPLOYEES: 40,568
| > 4,952 J0B DPENINGS

: The financial services com-

i panybegananew "surprise

: anddelight” pilot program

. thatgivescall-center agents
! resourcestofollowupan

i customer conversationsin

: personalized ways.

(NEW] ! RYAN

92 o0

i >DALLAS

> EMPLOYEES: 1407

| >273 08 OPENINGS

i Well over half the employees

at this tax-prep firm have
compensation linkedtothe
resultsachieved for clients,
which motivates themnat
toleaveonthetableanyop-
portunity for arefund.

THE100

BEST COMPANIES
TOWORK FOR
List

METHODOLOGY

Fortunepartners
annually with
GreatPlaceto
Work toconduct
themostexten-
siveemployee sur-
veyincorporate
Americatoidentify
the100BestCom-
paniesto Work For.
Two-thirdsof a
company’ssurvey
scoreisbased
ontheresuits of
the Trustindex
Emplayee Survay,
whichissenttoa
random sample of
eniployeesfrom
gacheompany.
Thissurvey asks
quastionsreiated
taemployees’
attitudesabout
management’s
credibility, overall
jonsatisfaction,
and camarade-
rie. The other
thirdisbasedon
responses tothe
Culture Audit,
whichincludes
detailed questions
about payand
benefitprograms
and aseries of
open-ended ques-
tionsabouthiring
practices, meth-
odsof internal
communication,
training, recogni-
tionprograms, and
diversityefforts.
To nominate your
campany forthe
2016list,goto
greatplacatowark
com/learn-what-
it-takes.

. NORDSTROM : DELOITTE
> SEATILE > NEW YORK CITY
> EMPLOYEES: 81,666 i >EMPLOYEES: 48,138
> 8,868 J0B OPENINGS R 7,800 J0B OPENINGS
Theretailerempowersits i Philanthropyisamotiva-
salesstaff. Saysoneem- i tionaldriver of cultureatthe

ployee:"I'veworkedinretail  : nation'sbiggest professional
formorathan10yearsand | servicefirm.One dayeach
haveneverfoundaplacethat | JunenearlytheentireU.S.

givesmeasmuchfreedom | operationtakesthedayoff

aslhaveatNordstrom.” i tovolunteer.
[NEW] : ARTHREX ¢ ACCENTURE
> NAPLES, FLA. i >NEW YORK CITY
> EMPLOYEES: 1,895 i > EMPLOYEES: 44,000
>213 08 OPENINGS i >2,000 J0B OPENINGS
Staffersgeta“Tripofa i A"smartwork” program
Lifetime” everyfiveyearsat  : allowsemployeeswho
this maker of medical and i normallytraveltoclientsites

surgical devices. Arthrex
kicksin 40 extrahoursof PTO

i toworkfromhome or at their
i local Accenture officeforone

and paysforanexcursiontoa | ormoreweeks permonth,

destination of chaice. i with manager approval.
(NEW] : NATIONWIDE MU- [(NEw] : REGENERON PHAR-
9 TUAL INSURANCE 99 : MACEUTICALS

> COLUMBUS, OHIO >TARRYTOWN, N.Y.

> EMPLOYEES: 33,872 i > EMPLOYEES: 3,000

>1,366 J0B OPENINGS

Employees of thisinsurer can
take advantage of free credit
counselors aswell astalkto
professional “liferesource”

| >360J08 OPENINGS

: Researchersat this biotech
. labanddrugmaker have dis-
: coveredtreatments foreye

i diseasesandcancers.The
coaches,whocanhelplook | stockclimbed above $400in
forassisted-livingarrange- : 2014,andallemployeesare
mentsforaging parents. i shareholders.

[NEW] © PROTIVITI

lOOéo

© > MENLD PARK, CALIF

[NEW] i ACTIVISION

i BLIZZARD
7o

> EMPLOYEES: 4,453 i >EMPLOYEES: 1,703

>1,150 J0B OPENINGS i >540 .08 OPENINGS
The35-year-oldvideogame | Aculture of fairnessand
manufacturer givesem- i transparencyisreinforced

ployees serviceanniver- atthis globa! consulting
saryawards,whichinclude | firm, whaseintranet allows
classic gamecontrollers i employees to postinnovation
themed accordingtoyearsof | ideasfor alitoseeandlets

employment. i peers‘like”orcomment. Il

PERKKEY

154 | FORTUNE.COM

¢ TUITION REIMBURSEMENT

(2 ONSITEMEDICAL CENTER O PAIDTIMEOFFTOVOLUNTEER
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