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CCRRYYOONNIICC  RREEGGUULLAATTOORRYY  AANNDD  AADDVVIISSOORRYY  CCOOMMMMIISSSSIIOONN  


11000000  GGLLYYCCOOLL  AAVVEENNUUEE  


WWAASSHHIINNGGTTOONN,,  DD..CC..    0000000011  
 


To:  CRAC Budget Director 


 


From:  I. C. Knott, CRAC Executive Director 


 


Re:  Budget Plan for CRAC 


 


Per our meeting this morning, this requests the following items from you at your earliest convenience: 


 


1. An explanation of the budgeting process 
 


2. Your recommendation as to what budget methodology should be used to create a structurally 
balanced budget for CRAC and its programs.  Provide a brief overview of each method and 


provide your recommendation. 


 


3. Your recommendations for revenue sources. 
 


4. A preliminary budget.  This can be a very high level preliminary budget of expenditures in the 
categories of:   


a. Salaries and benefits 
b. Services and supplies 
c. Program costs 


 


Include explanatory notes justifying the above expenditures. 


 


The preliminary budget does not need to be a zero net cost at this point, but you should consider your 


proposed revenue sources in relation to expenditures.    


 


Please recall that CRAC is faced with the following challenges in executing its mission. 


 


 Funding sources for a mandatory cryonic burial program 


 Administrative Costs 


 No historical data available on expenditures and revenues associated with a national burial program 


 Establishing contingency funding 


 Stakeholder participation 
 


If you have any questions regarding the above, please contact me immediately for clarification. 


 CRAC 
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