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CenterPoint Properties—

7 Reinventing a Company
with the Help of IT

C,m,um Propertes s a rge real stae com T, e el astate projcts e  eam el M

pany making th transiin ino a workl-das provider of
termodal trnsportation and logisics aluios. Such

Strucure and awnership to the underlying technclogies
needed 1o run the new bisines. And that s where IT

comes in, The e for GenerPoin s how 10 best

Same e heepingthe day-today aspects of the relesate

busines chugging along
Early an, CenterPoim: Properis realc
mercialSafiware was not geing 1o cut i, at least not
cmpletly Although there s n shor
‘o the marke, mast vendors typ
Sreamiined ar commodiied partof the usiness: back-end
proosses. Whik thas arcertainly impartant h company
Staried looking fo 3 solution that wowld provide al the
funcionsly required by the new business mod
succeshl, we were gaing o have o buy what we could
develop what vas unigue nd srtegic and hen integrate
it nto 3 single systen,” says Scott Zimmerman, Chief

“Tube

Information Office at CentePoin. Out o this visn, the
CUB Sysem (CamterPoint’ Universal Businss Sysiem)
wasborn.

Exeryay el et foncions—he anes thatar nckber
unique noe srategio—were addresed by implemening
Jeading e esate ERP packoge called Yard. Ths allowed
CenerPoint 1 benefit rom 2 sable and wellested pla
form tht was very elible and csteficent fo e s
il trnsationsthat al real stae companies have 10 deal
Vith, s ¢ seing e, e mentswriing nd process:
ing checks, and 0 0n. Because the underlying technalogy
on which Yardi s bl (the Microsof NET frsmevrk)
s compatbe with CenterPints infostruetre develp-
erswere able o (s ino th functionaity of Yard divetly
from ather pas of CUE, thus allowing muliple pplics
tions to communicate with eachother-wthout human i
tervention. Thiswas not s rghtforvard s itsounds i
was necesary o fl back and forih o Yardis afies in
Calforni, nd e s b of distnce mectings beween
devloper teams. Neverthdless, the bendit omtveighed
hose css.

bers o thase teams may inlde CenterPointenployees—
in Chicago or elewhere—pls panicipantsfom th clent
company. Sametimes consulants o lthr o the two par.
tie are also part of the team, and all of th variows team
menbers areliely o b geographically dpersd. nshart,
enabling callaboration 1  key success deiver for these
ffos, T addres this, CenterPeint developed 2 ston
‘CRA (Customer Rebaionship Management) systm on
21t SharcPoint 2007 pafor. While Share

hosing Websites,

socuriy and scos sues,andsoring ll da),CentePaint

ke careof the plnn

Toewss on creating the tools they need. These inlude a

rate Web sie and blog fr each diflernt projet that
team members can s to keepupdaed aboutnew develp-
mentsthe Web site and blog b0 functian 2 cenrl e

pesitory ofproject information that everyane can scces

nywhere atany e ostans Messaging and e-mail e in

o 30 that all members ae kept up-to-date on any

ent i the project inthle preferrd vay. The

indles owting and pproval of dcuments o
the proper partis, 35 well 35 ?

sl documents n th projct——which e this 3ho

snyime, anywhere
The cld saying hat e estate is 3l about “oation,

locatan,locarion” aso ho rPain. Inar

g

der o ke advantageof the st

GIS (Geographic Infomnation Sys

integrtes GIS funcrionaly with Microsofts Vi
Web seri. Execuves canthe amayze exsting
tial properies by wing oaps and aéria im
averlid vith demographic, marker, cenus.
. These da can be arranged  create maps xpesing
iferent specs af the se, which are al cor-coded. Ex.
amplesinchue vacancy and rent levels, ne sl nd con
Stmction, sle

et trncs.

All f e pices—and ihers el underdevlopment—
areied wogethr by 3 comman merface based an mixof
ASENET, AJAX and JuSerpt. Hing  singl, unifid
“look and fel” for ihe

grely reduced aining cuss, 2 well  improved em
plyee produciity.Inded, the underying galbehindthe
Custon nterface vas o mivimize the amunt ofseaching
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and dlicking requied before wers could ind wha they
wereloking fr In CUB, 80 percent ofthe inormation s
within e or fewer lies of 3 mouse (ewer meaning that
important i willbe displayed i  pop-up window when
aser hovers the painter ver an obect. CUB 3k inte
gnes RSS feed s tht serscangetup-todate infoma
tion on important industry and market rends, and it
implemenes enterprise search functionliy in 3 single
phce:Alldan stors of the company can b sarched wih
single keyword search box athe 1o ofthe porial

The key 10 this effrt has been th abiliy (and il
ingnesd) o pick and choose the best technclogy for eachy
job, nd make themall work ogeiher This bestof breed
approsch provides CenterPoint with 3 unigue et af ap-
plications well suted 1o ther business needss a e same.
time,the applicatins are bighly modular and exensible
for when those needs change—and they will hange, that
much i guaranteed. “CUB is lss asory abonn mple
meniing a single technalogy and more a cae sudy of
how 1o uccestully inegrat the best pars a given tch.
nology has 10 offrino a cohesiv system using progres

sive design echnigues and pragmati amalyis o problenn

domains o eficintly support  bisinessstaegy.” says
Zimmernan

Wikl o his was goin an, CenterPaint Properis
went private. In March 2006, the

frnia Publc Enn
ployees’ Rtirement System (CalPers) agreed 0 purchase

CenterPoin Propertes. As the deais of the deal were

vinced: & relatiely somll Chic
dred employes weull ot be
that the exccutives had put in
time frame thatvas ncessry ot 1o b soccesfuL At that

time, CenterPoints CEO sked he CIO 1o give: deman.
Srsion of CUB. Thatwas al t ook,

“Fiad CenterPoint nathad the foresight 0 invest crly
in thissystemto suppart and e o new business model,
we wouldn' have been abe 10 go prvate nd wed be trad
ing a1 $25 per share halfof CalPery purchase pric] ke
our campetition instead of experiencing dovble-digit
growth. L was the straw thar broke the camel’ back” sy
Mike Mulken, CEO.

‘CenterPointhassarusd 10 reap many of thse bensfs
23 CUB went online. The integnted mture ofall dat pro-
vided, a5 well  the efficient ad automated prossing of
Towine transactions i th background, ha feed propery
managers o concenrat o the st ve-added specs of
the business. Their produciiy has markedly gone 1, 35

well Ty, Center o stinates s propey mamagers e

handiingwice  much sqare ounge a5 thelrconmterars
in therreal et companis. Fater and more sccurate de
cision making, coupled with incresed deal valume per
ployee—bothofwhichhave boen made pssbleby CUB—
have had 3 major it on b

B ncressed the curniner

ioess e, CenterPoioe

Tor properies rom e or g5
years o three, which doubled the ramactin valume the
Company cn handle from the propertes in i portlic
Since CUB was implemented, CenterPain has incressed it
invesinent volume by B0 pesent and grown atan anmual
ateof 1510 20 percent without an ncrs insal

115 surpring how many companies hav appraached

CemerPoint sbow purchasing or heensing CUB fr their
own internal e, Every ime CenterPoint makes a sles

pitch t0 2 potencal
CUBpretty much like the one tha convineed CalPers

tha CenterPeintvas eady o make the vison a reslt.OF

1 his demanstrtion becems the fcus of atenion, and
Tollow-up, ells emsue from other real este execuive
CemerPoint i now consilering the possbily of lcnsing
the sftvareor, even orher, acting 3 servieeproviler o
othercanpanies inthe industy Noneaf these were an the

when CUB ws fist poposed, but that is what hap
pens when ane company hasa technclogy that s o rsu:
perior 10 anything else.

“\While many things comrbuted 10 our succes—the
development o our new business plan, and o eveluion
it private ompany—i was CUB that ukimately made
our vian arealty” sas PaulFisher, enterPoints Prs
den. “Developing CUB wa worth evry penny

1. To ik r o by aneofthe el quesionswhenit
cames to providening tehnalogies. How did Center
Paint chaose what 10 buy and whatto develop imer.
nal? Whatlessonscan b symbhesized from s apprach
thatcan be appled ot hercompanis i the e

2. Whatis your pinian on whether CenterPointshauld
possby liense CUB or act 3  sevice prvider? Do
Yo think this would dute CenterPoinch competive
posion? What are he advaniages and dishanages
ofmoving forward with hs e
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