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E-PROJECT 1 Checking on Gartner’s Predictions

Gartner makes many very concrete predictions about how
different technologies or business practices will fare in the
future, and even how particular businesses will evolve. For this
e-i8j881, conduct an “audit” to determine whether Gartner’s
predictions panned out.

1. In 2009, Gartner analysts were very impressed by Amazon’s
strategic efforts to become customer-centric and predicted
that by 2011 the company would have the highest customer-
satisfaction score on the American Customer Satisfaction
Index (ACSI). Visit www.theacsi.org and learn how this
organization rates companies on customer satisfaction.
Check out Amazon’s performance during the last few years
by going to Scores by Industry, and then selecting Infernet

Retail. How did Amazon do this year? If it didn't earn the
highest score, which Internet Retail companies did?

. Garier was not impressed with the Windows Vista operating

system when it launched in 2006, especially because the soft-
ware had limited application support. Analysts predicted it would
take at least 18 months for Vista fo be used on 10 percent of
the computers in enterprises. In fact, they even recommended
that companies not rush to adopt Vista. Was that prediction rea-
sonably accurate? Use a search engine fo find reports on Vista’s
market share in companies and also in general use during that
period. The website e-janco.com offers helpful historical data
on enterprise infrastructures. Use the Search feature to find
market share information for Vista.

E-PROJECT 2 Analyzing Airline Performance with Excel Pivot Tables

In this BE8JEEI, you will download departure data for JetBlue and
other nes, using flights that depart from Los Angeles. The
[BEGIEE will help you understand how Excel’s Pivot Table function
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1. Drag Carrier Code to the Axis Fields (Categories) box,

and drag Departure Delay to the Values box. The chart will
default to the sum of departure times. Which airline had the
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