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Here is one example that shows the beginning of a project plan.

A 8 c D 3

1 Deliverable Tasks Required Resources Required  Time Required in Days Cost to Organization
2

3 Develop Software Outline requirements 2Business Analysis 15 business days  $3000

s Collect information from end users 2 Researchers 10 business days

5 Outline business processes 2Business Analysis 12 business days

5 Design data management system 3 Engineers 20 business days

7 Design user interface 1Engineer 10 business days

8 Test user interface with client 1Engineer 18 business days

B Write Code

10 Alpha testing of software

u Beta testing of software

2 Launch software

13 Integration of Software with System

18

15 K
6

Be clear, concise, and focused. Your well-organized and well-written spreadsheet should meet the following
requirements:

« Be 2-3 pages in length
« Follow CSU-Global APA auidelines 2





