118

Part One

mproduction o Humarn fosource Managemert and the Enviropment

Application Case 4-1

A One-Year Assignment 1O China: Go Solo or
Bring the Family?

Assume that Nick Connors, a fictitious HR ma?gcr, was just added to 2 10-person inter-

‘national tearn of MeDonald's employces who Have been tasked with opening up geveral

new restanrants throughout Chipa during the next 12 months. MNick was chosen hecause
he's an exceptionally effective HR prnfessional who has worked for the company for
10 years and has gxperiente with starting up McDonald’s restauranis in the United States.
McDonald's, with worldwide sales revenue of about $24 Bitlion in 2010 wants to take
advaniage of the fast- growing Chinese fast-food market. Unfortunately, Nick and his team
are quick 1o discover that there 15 stiff competition from other 1arge American fast-food
chains that already have 2 larpe presence .4 China. For example, Kentucky Fried Chicken
and Pizza Hut (both owned by Yum Brands) have enjoyed years of growth and pmﬁtabﬂity
in this market of 1.3 hillion people. As of 2011, Kentucky Fried Chicken was the largest

" restaurant chain in China with 3,200 autlets located 1o 700 cities, while Pizza Hut hiad 300

outlets in 130 cites. How does McDonald's compare? As of s011, McDonald’s had approxi-
mately 1,300 stores Jocated in 1350 cities throughout China and reported plans Lo Open 700
rnore by 2013. BY that same year, the company plans 10 remodel §0 percent of its existing
stores 1n the country. MNick and his teamn are ety excited about the opportunity to help
MeDonald's expand 31s world-famnous tyrand throughont this hi gh-potcntial Chinese market.
Before Jeaving on his one-year international assignment that will be hased out of Bening,
Nick and his family had soveral discussions ghout whether they should accompany him.
While Mick and his family had taken some international vacations 1o Cancun, Maontreal,
JLondon, and some other European cities, none of them had ever stepped foat in China or
any other Asjan country for that maiter. T.ack of experience in China was not the anly iss0e.
Nick’s spouse, Ella, had just finished het law degree and was about to begit het legal career
(and begin paying off her student Joans) by working for a local law firm for which she
clerked the previous sainTien. Nick and Ella have two children, Jenny who 18 15 and startng
her sophomore y&ar in high school, and Luke who is 10 and will be entering the 5t grade.
Nick explained o Elia and the kids that the company would pay for them to accompary
Mick on the one-year assignment, but he pointed out that therg were s0me ather 1ssues to
cansider. Nick was told that he and his start-up eam would have to travel to multiple cities
while in China and that he would be required to spend up o five days or mote & week on-site
making sure that all of the HRM activities such a8 recroitment, gelection, inital training,
and payroll would get dous on time according 10 the company’s standards and puidelines.
This would mean that Blla, Tenny, and Luke would be on thair own i1 Beijing for most of
time the fapily was living in China, Jenny said she would go if the assignment meant a 1ot
to her fathet’s career: but in a quiet moment Jenny told Ella that she would be upset if she
missed getting on the TV soccer team thiz year (a goal for which she had heen training bard).
Also, her inner circle of friends didn’t want her to go because she was 2 Very popular mem-
per of the group and hex friends were supportive but not really excited about her “taking off
for a year” As for Luke, he was a little nervous ahout the idea of going to the other side of
the world where everything and everyone would be different, but he had an adventurous at-
titude and usually adjusted to new places and people reasonably well (the family had moved

a fow times across three states over the years). These reservations aside, hoth Niek and Ella
feit that this opportunity could be teally good for Nick's careet and that the kids would ad-
just reasonably well after getng settled and making some friends in Beijing. As for Ella’s
plan to start her career at the law firm, she had to give that some thought.
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As for assistance, assume that MecDonald's offers Mick a generous expatriate relocation
package that includes predeparture language and cross-ciltural training for him as well as
Flia and kids, a foreign service premitm worth about 30 percent of his base salary, a com-
pletion bonus after he successfully finished his one-year assignment, afn aparument hunting
trip for Elfa and him, assistance with tax preparation, subsidized housing while overseus,
full medical care, and subsidized tuition for his children at the international school in
Reijing. Also assume that McDonald’s offers to help find Nick an HREM position that takes
advantage of his newly acquired mternational experience after his assignment is complete
and he returng to the United States, Tf Nick should go by himsell, the company will pay for
him to fly back to the United States on two different occasions for one woeel at a time.

Tn & quict moment, Nick and Ella sit down over coffee to decide whether Mick should go
lane or whether the whole family should go to China.

Discussion Questions

1. How challenging do you think this assignment would be? To what degree will Nick’s
slart-up experience in the United States help him be effective starting McDonald's res- -
taurants in China?

2. How can lanpuage and cross-cultural training help Nick and his family adjust to
Chinese culture?

3, 1f Elia goes to China for a year, how tight that decision impact her career? What are
her chances of working for the Tocal law firm when she returns from China?

4. What would you do il you were Nick? Go alone to Ching, ar ask Ella, Jenny, and Luke
ta accompany you?

Seurces: This is a fictitious case, which ingludes actual fast-fond market data from the Following
sources; http:/ fwww.megenalds.com, accessed June 27, 2011; Michael Wei {January 27, 2011),
“Hamburger University Shanghal Is Sizzling,” Bloomberg Busingssweek Online (accessed June 27,
2011); Patti Waldmeir (April 2, 2011), “Street Smarts Meeded to Thrive in China,” Financial Times,
p. 10; julie largon and taurie Burkitt (February 13, 20113, “KFC's Reclpe for Love in China; The Egg
Tart,” The Wall Street journal Onling (accessed june 27, 2011%; Laurie Burkitt (December 16, 2010),
“MeDonald’s joins the Line Looking ta Expand in China,” The Wil Street Journal, [ BE.

Application Case 4-2
Reverse Offshoring: A New Source of Jobs for
College Graduates?

A recent survey reported that 42 percent of U.S. companies prefer India as the country 10
estahlish their offshoring operations. Offshoring can take a variety of forms but typically
occurs when a 1.8, company moves one or more business functions to a countty that can
perform those activities at a significantly lower cost than in the U.3. One sarvey cstimates
that U.8. companies will move 3.4 million jobs and %136 hillion in wages to international
locations like India by 2017, Activities that are commonly moved to Tndia include back-
office data processing, IT programming, and customer service call eenters. Because of the
impact of offshoring business operations (o India, some Americans feel that this has hurt
their job prospects in the United States. .

But now, therc is a small but growing trend known as “onshoring” (al.a., reverse
offshoring). Driven by the demand for more foreign employces wha can help fuel global
expansion, several large Tndian companies like Infosys, Tata Consultancy Services, and
Wipro Technologies are willing to pay up 10 $55,000 a year in salary for new American



