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$11,157
10286
10,920
11,115
10,962
9,588
9,858
9,749
9,953
9,605
8A76
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$12,837
12,408
12,324
12,105
12,086
11,988
11916
11,529
11,329
10914
9,776

$14,644
15,686
13,728
13,004
13,991
14,388
13,044
13,309
12,704
12,222
11,648

$13,328
13,004
12431
12,105
13455
15444
9,858
11,808
12,09
9,890
9343

14

SOURCE: L. R. Sayles and G. Strauss, Managing Human Resources, 1977, 390.
Reprinted by permission of Prentice-Fall, Englewood Cliffs, NJ.

3. You are the supervisor for the shipping department of Smith Manufactur-
ing. You have received a memo from the firm’s compensation manager that
the salary survey of the local labor market for positions under your supervi-
sion has been tabulated and there is concern that wages paid within your de-
partment are 25 percent above the market. Below is the printout provided with

the memo:

Smith's Wage

Market Wage

Material mover $8.50
Picker 7.56
Labeler 694
Packing 725
Helper 663

$7.00
625
575
600
550
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Survey of Labor Market Wages

Organization ~ Minimum ~ Midpoint ~Maximum  Rate

$16432 $19,552 $22,672  $19344
15,200 19,000 22800 20300
15444 18,909 2374 19728
13,832 15,564 17,295 16328
12,028 14,900 17,772 13262
11,336 14,200 17056 14,200
10,566 13,520 15620 13520
10,861 15,454 16046 13454
10816 13,130 15964 12974
1,112 12,871 14909 13518
11,022 12,854 14686 12854
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Survey of Product Market Wages

Organization ~ Minimum ~ Midpoint ~Maximum  Rate

$11,157 $12,837 $14,644 513328
10286 12,408 15686 13,004
10,920 12324 13728 12431
1,115 12,105 13,094 12,105
10,962 12,086 1391 13455

9,588 11,988 14388 15444
9,888 11916 13,044 9,858
9,749 11,529 13309 11,808
9,953 11,329 12704 12,099
9,605 10914 12,222 9,890
8476 9,776 11,648 9343 14

OB~ OTNA

SOURCE: L. R. Sayles and G. Strauss, Managing Human Resources, 1977, 390.
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The average age of your workforce is 43 years; 80 percent have been with the
company for more than 10 years. The productivity of your workforce in your
eyes is outstanding, which was verified by a study that shows that your crew
‘produces at 105 percent of standard. What would you do to prepare for the
meeting you are to have in two weeks with the compensation manager and
the plant manager to discuss this situation?
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wage rates. That is, the analyst could take the actual wage rate paid to employees,
‘multiply it by the number of employees at each rate, sum this value, and divide by
the total number of employees working in the job (see Exhibit 9.6). This weighted
average provides information about the average actual pay level in the survey
group, a figure that could be different from the average wage rate across surveyed
companies.

Several of the summary statistics discussed here can be seen in Exhibit 9.7, which
reports survey results from a local government survey for the job of clerk steno L. It
isimportant that the compensation manager use a consistent wage measure (for ex-
ample, weighted mean) in making wage decisions. The compensation manager,
when using third-party survey data, should verify with the supply organization
what kind of mean is being reported if itis not identified in the report.

REPORTING DATA TO MANAGEMENT

Itis easy to overkill with numbers and to confuse rather than clarify. A good way
to report data to management is by job. A summary sheet might look something
like the one in Exhibit 9.8.

Exhibit 9.8 shows the wage data from 14 organizations that participated in a
survey. The top of the figure contains the raw data reported by the responding or-
ganizations. If the number of participants is very large, this information should be
left off the report. The information at the bottom of Exhibit 9.8 is most relevant. It
shows the average minimum wage, average median wage, average maximum
wage, and the weighted average wage in these organizations. As presented, this
information is relatively easy to understand and could be presented clearly to
‘management.

Some sources consider survey data as a yardstick to assess, in general, how an
organization’s pay practices relate to other organizations. Because of sampling
‘problems, sample sizes, and lack of participation, they argue that survey data are
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too unstable for making fine distinctions about wage payments; they conclude
that data should be used only to make rough comparisons about relative pay eq-
uity. These arguments have some validity, but if the data collection from the ap-
‘propriate organizations s carefully accomplished, it can be argued that the result-
ing information could be considered a micrometer used for fine-tuning the pay
System. Results that can be used to fine-tune wages can generally be obtained only
from custom-designed surveys.
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