[bookmark: _GoBack][image: ][image: ]
image1.png
il View Favorites Tools Help.

PEARSON Bookshelf | Print

B DIM mSe

ean

Managing operations at Precision Products using Excel.
B s c D E F G H 1
1l HOURS REQUIRED
2 Units Fabrication Welding Machining Assembly Packaging Total Hours
Weekly
3 Production < 15 225 0.7 3.2 0.5
4 200 =
5 300
| 6 400
7 500
8
Weekly Total
9 Manpower Manpower
10 hours 40 200 L
11 300
12 400
13 500
v
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EXCEL APPLICATION:

Manpower Planning Spreadsheet
Precision Products specializes in custom-manufactured
metal parts. The production manager has asked you
to create an Excel spreadsheet to help manage opera-
tions. The company needs a way to calculate staffing
requirements (number of employees) based on differ-
ent levels of production. The five manufacturing opera-
tions are fabrication, welding, machining, assembly, and
packaging. One unit of production requires 1.5 hours
for fabrication, 2.25 hours for welding, 0.7 hours for
machining, 3.2 hours for assembly, and 0.5 hours
for packaging. Create the Excel spreadsheet shown in
Figure 1-18 to calculate the weekly staffing required, at
40 hours per week, for production levels of 200, 300, 400,
and 500 units. How does the total required for each level
of production change if Precision Products operates a
45-hour production schedule?
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ACCESS APPLICATION:

Information Systems in Business

Seconds Later, a clothing consignment shop, is fast becoming
a favorite place to shop. The owner has asked you to create
an Access database to help manage inventory. Download and
import the information provided in the spreadsheet ChO1Ex02
to create a database with two tables (Consignors and Items).
The owner wants you to add a calculated field to the items table
that shows the net selling price after he has paid the commission
to the consignors. Start with two reports: an Inventory Report
and a Consignor Report. The Inventory Report summarizes
the inventory by item type. This report will include the number
of items and the total selling price for each item type, plus the
total sales value of each inventory type. It will also include the
potential commission that the consignors will earn if the owner
sells all items. The Consignor Report will list the total number
of items and the total selling price and commission for each
consignor. What other reports could you make with this data
that would be useful to the owner?





