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Management: Skills & Application

Chapter 3 Daebping Comminicason Sull 65

c. Systematically or ogically developed.
d. Breaking ground and advancing knowledge.
3. In reacting to individuals whom | mest socisly, | am likely to consider whether
a. They are assertive and decisive.
b. They are caring
. They seem thorough and exact,
d. They seem highly inteligent.
4. When confronted by others with 2 different opinion, | find ft most useful to
a. Pinpoint the key differences, and develop compromises so that speedy
decisions can be mad.
b. Put myself in the others’ shoes and try to understand their paint of view.
c. Keep calm and present my material cearly, simply, and logicall.
d. Create new propossk.
5. Under pressure, | suspect | may come thiough to others as being
a. Too concerned with wanting immediate action, and pushing for immediate
decisions.
b. Too emational and occasionally carried away by my feelings.
<. Highly unemational, impersonal, too analytical and critical.
d. Snobbish, condescending, intellectually supericr.
6. When lecturing to 2 group, Iwould like to leave the mpression of being
. A practical and resourceful person who can show the audience how to,
for exampl, streamline a procedure. a
b. Alively and persuasive individual who & in touch with the audience’s
‘emotions and moods.
. Asystematic thinker who can analyze the graup's prablems.
d. A highly innovative individual
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Now transcribe the numbers that you wrote beside each ending to the appropriate spaces.
below. Total the columns for questions 1-3 and for questions 4-6. The initials at the bottom
of the columns—S, F, T, and I—stand for the diferent communication styles: senser, feeler,
thinker, and intuitor. The column with the highest total for questions 1-3 isyour communica-
tion style under relaxed conditions, and the column with the highest total for questions 4-6
is your style under stress conditions. Once you have defined your particular styl, check the
table at the end of the exercise for the positive and negative traits associated with it. Note
that you may have the positive raits without the negative ones or vice verss
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SKILL-BUILDING  Carefully resd each statemen and i four endings. Grade these by assgning 2 4 to the end- |
EXERCISE3.2  ingthat most descrbesyou, 2 3 o the next ending most ke you, 2 2 to he next ending most
What's Your like you, and 2 1 to the ending leas ke you. Once you have 2signed 2 number, you may ot

o use that number again in the set of faur endings. For example, you may not assign 2 grade of
Communication ;45 poth 1 and 15,

Style?

1.1 am most likely toimpress my co-orkers 25
2. Down to earth, practcal, and to the point a__
b. Emation, sensive to my own and others eelings. b__
<. Cool, logical, patient. e
4. Intellectusl and somewhat aloot. o__

2. When 1 am assigned 2 project, | am mos: concerned that the project willbe
2. Practical, with definite resuks that wilustfy my time and energy an it a__
b. Stimulsting, imvolving livel nteraction with others b__
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c. Systematically or ogically developed. c__
d. Breaking ground and advancing knowledge. d
3. In reacting to individuals whom | mest socisly, | am likely to consider whether
a. They are assertive and decisive.
b. They are caring
. They seem thorough and exact,
d. They seem highly inteligent.
4. When confronted by others with 2 different opinion, | find ft most useful to
5. Pinpoint the key differences, and develop compromises so that speedy -





