Zeo, Inc.

The mare you know, the better you sleep. ™

Newton, Massachusetts

As students at Brown University in 2003, Eric Shashoua, Jason Donahue, aﬂd_ Hen Ruhm
shared a problem common to students of every generation: sleep deprivation, Fach tried to

pack as much as possible into every day with the Jest possible amount of sleep. The resulr was
predictable: They had trouble getting up in the morning and staying alert in class. |

'l One of the three had, through his coursework, become aware of a study ct)mfnisslfmcd
i by NASA cuting the 1960s. That study tocused on the human sleep cycle, It identified points
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in the cycle at which a person would be most alert if awakened. For the three friends, NASA s
findings seemed to have practical utility. If the

cycles, they would be less groggy and more
cheating the gods of sleep, but with fewer n

y could wake up at the right point in their sleep
eftective in the classroom. They could continue

egative consequences. Reasoning that an effecrive
solution would benefit the millions of people who, like them, were burning their candles at

both ends, the three set out to build a company around that solution, “We saw ourselves as

the target marker,” recalls Jason. “Thar market had to be large since companies were pushing
caffeine products and special drinks, like Red Bull. to help people stay alert,”

Six years on, the college friends were still together, but now as founding executives of Zeo,
a business dedicated to a somewhat larger mission: to help people get a berter night's sleep,
During those years they had raised $14 million, invented a way to track sleep comfortably,
and developed and launched a consumer product that was gaining nationwide awareness, And
although they were sleeping better than they had in college, they were now dealing with other

issues. Zeo was no longer a three guys college project. It was now a fast-growing enterprise

with an increasing number of employees with specialized skills, experiences, and reporting
relationships. An older, seasoned CEO was at the helm,

and the focus of the enterprise’s
- energy had shifted from developing and launching a product to expanding sales and satistying
. customers.

: Unsurprisingly, thi
- roles in the company. To evolve with the company's needs and ¢

. ontribute as leaders, they
had to continue to grow professionally, learn new skills, and ste

, P up to new challenges, How
: would the founders evolve and grow to meet the different needs of the company?
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The Sleep Problem/Opportunity

Most people take sleep for granted. Yet 30-50% of the adult U.S,
in sleeping.*7 In 2 2005 poll of adult Americans, 24% of respond

population reports dithculty
night's sleep” only a few nights per week, and 13% reported

eN1s reported getting “a good
getting that good night's sleep
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) 10 illustrate either effective or ineffective handling of an administrative situation, cussion rather
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