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PART 1 « OVERVIEW OF STRATEGIC MANAGEMENT

5. Maneuver—place the enemy in a disadvantageous position through the flexible application &
combat power ;

6. Unity of Command—for every objective, ensure unity of effort under one responsible com-
- mander

7. Security—never permit the enemy to acquire an unexpected advantage
Surprise—strike the enemy at a time, at a place, or in a manner for which he is unprepare|

9. Simplicity—prepare clear, uncomplicated plans and clear, concise orders to ensure thorough
understanding

o

Instructions

Step 1 Consider the extent to which each of the nine maxims listed are applicable in formulau
and implementing strategies in a business setting. :

Step 2 Rank order the nine maxims above, from 1 = most important to 9 = least importan| i
formulating and implementing strategies in a business setting.

Step 3 Provide a rationale for each of your rankings in Step 2.

EXERCISE 1B
88 Gather Strategy Information for PepsiCo

Purpose

The purpose of this exercise is to get you familiar with strategy terms introduced and defined in this
chapter. Let’s apply these terms to PepsiCo, Inc. (stock symbol = PEP).

Instructions

Step 1 Go to www.pepsico.com (PepsiCo’s website). Along the top of the site, click on Relations,
Then click on 2012 Annual Report and print that document. The Form 10K or Annual
Report document contains excellent information for developing a list of PepsiCo’s internal
strengths and weaknesses.

Step 2 Go to your college library and make a copy of Standard & Poor’s Industry Surveys for the
snacks/beverages industry. This document will contain excellent information for developing
a list of external opportunities and threats facing PEP.

Step 3 Go to the www.finance.yahoo.com website. Enter PEP. Note the wealth of information on
PepsiCo that may be obtained by clicking any item along the left column. Click on Competitors
down the left column. Then print out the resultant tables and information. Note that PepsiCo’s
major competitors are Coca-Cola Company, Kraft Foods, and Dr Pepper Snapple.

Step 4 Using the Cohesion Case, the www.finance.yahoo.com information, the Annual Report,
and the Industry Survey document, on a separate sheet of paper list what you consider to
be PepsiCo’s ten major strengths, ten major weaknesses, ten major opportunities, and ten
major threats. Each factor listed for this exercise must include a percent, number, dollar, or
ratio to reveal some quantified fact or trend. These factors provide the underlying basis for
a strategic plan because a firm strives to take advantage of strengths, improve weaknesses,
avoid threats, and capitalize on opportunities.

Step 5 Through class discussion, compare your lists of external and internal factors to those
developed by other students and add to your lists of factors. Keep this information for use in
later exercises at the end of other chapters.

Step 6 Whatever case company is assigned to you this semester, update the information on your
company by following the steps listed in this Exerise 1B.

EXERCISE 1C
Update the PepsiCo Cohesion Case

Purpose

Every week PepsiCo updates its website with News Releases of important strategic decisions and
information, Since the time this text was published, more than 50 PepsiCo News Releases have been
posted. In performing strategic planning and classroom strategic-management case analysis, it is im-
portant to have the latest information possible on which to base decisions and processes.
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EXERCISE 10B
Evaluate PepsiCo’s Global Code of Conduct

Purpose

Different companies have different standards of business conduct. One way to evaluate a firm’s stan-
dards is to compare company documents to a leading rival firm. A major rival firm for PepsiCo is
Coca-Cola Company. PepsiCo has a 38-page Global Code of Conduct document posted on their corpo-
rate website. This exercise gives you practice comparing and evaluating standards of business conduct.

Instructions

Step 1 On a separate sheet of paper, list three aspects that you like most and three aspects that you
like least about the PepsiCo statement.

Step 2 Explain why having a code of business ethics is not sufficient for ensuring ethical behavior
in an organization. What other means are necessary to help ensure ethical behavior? Give
the class an example of a breach of ethical conduct that you recall in your work experience.

EXERCISE 10C
Compare and Evaluate Sustainability Reports

Purpose

Sustainability reports are increasingly becoming expected or even required by business organizations.
This exercise will give you practice comparing and evaluating sustainability reports. Coca-Cola’s
most recent sustainability report is found at http://www.thecoca-colacompany.com/sustainabili-
tyreport/index.html. PepsiCo, at the http://www.pepsico.com/Purpose/Sustainability-Reporting.html
website, prompts everyone to build their own sustainability report for their operations by clicking on
various areas of sustainability. It appears that PepsiCo does not actually have an annual, single, pub-
lished sustainability report. For purposes of this exercise however, focus on PepsiCo’s Environmental
Sustainability document.

Instructions

Step 1 Go to the two respective company websites and print off the two documents cited. Compare
and contrast the documents. List three aspects of each document that you like most and
three aspects that you like least about each company’s sustainability report. Which com-
pany's document do you like best? Why do you think it is best?

Step 2 Explain why having a sustainability report is not sufficient for ensuring excellent natural
environment behavior. What other means besides the document itself are needed to assure
ethical behavior in regard to preserving the natural environment?

Step 3 Prepare a two-page executive summary that provides an overview of the PepsiCo document
versus the Coca-Cola Company document as well as your assessment ol the strengths and
weaknesses of each document.

PR EXERCISE 10D
The Ethics of Spying on Competitors

Purpose

This exercise gives you an opportunity to discuss in class ethical and legal issues related to methods
being used by many companies to spy on competing firms. Gathering and using information about
competitors is an area of strategic management that Japanese firms do more proficiently than
U.S. firms.

Instructions

On a separate sheet of paper, number from 1 to 18. For the 18 spying activities listed as follows,
indicate whether or not you believe the activity is ethical or unethical and legal or illegal. Place
either an E for ethical or U for unethical, and either an L for legal or an I for illegal for each activity.
Compare your answers to those of your classmates and discuss any differences.
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PART 5 s KEY STRATEGIC-MANAGEMENT TOPICS
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EXERCISE 10E

i

Purpose

Buying competitors’ garbage

Dissecting competitors’ products

Taking competitors’ plant tours anonymously

Counting tractor-trailer trucks leaving competitors’ loading bays

Studying aerial photographs of competitors’ facilities

Analyzing competitors’ labor contracts

Analyzing competitors’ help-wanted ads

Quizzing customers and buyers about the sales of competitors’ products
Infiltrating customers’ and competitors’ business operations

Quizzing suppliers about competitors’ level of manufacturing

Using customers to buy out phony bids

. Encouraging key customers to reveal competitive information

. Quizzing competitors’ former employees

Interviewing consultants who may have worked with competitors

Hiring key managers away from competitors

Conducting phony job interviews to get competitors’ employees to reveal information
Sending engineers to trade meetings to quiz competitors” technical employees
. Quizzing potential employees who worked for or with competitors

Who Prepares a Sustainability Report?

The purpose of this activity is to determine the nature and prevalence of Sustainability Reports among

companies in your state.

Instructions

Visit the websites of at least five different large businesses in your area. Seek answers to the following
questions. Follow up with a phone call(s) or actually visit the business if needed. Present your find-
ings in a written report to your instructor.

1. Does your company prepare a sustainability report? If yes, please describe the nature and scope

of the report.

2. Are environmental criteria included in the performance evaluation of managers? If yes, please

specify the criteria.

3. Are environmental affairs more a technical function or a management function in your

company?

4. Does your firm offer any environmental workshops for employees? If yes, please describe them.
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Instructions

Step 1 Go to the www.pepsico.com website and near the bottom of the page, click on News &
Press Releases. Read the most recent PepsiCo Press Releases.

Step 2 Type a two-page Executive Summary of PepsiCo’s newest strategies being formulated and
implemented.

Step 3 Submit your report to your professor.

EXERCISE 1D
Strategic Planning for Your University

Purpose
External and internal factors are the underlying bases of strategies formulated and implemented by
organizations. Your college or university faces numerous external opportunities and threats and has
many internal strengths and weaknesses. The purpose of this exercise is to illustrate the process of
identifying critical external and internal factors.

External influences include trends in the following areas: economic, social, cultural, demo-
i graphic, environmental, technological, political, legal, governmental, and competitive. External
E | factors could include declining numbers of high school graduates; population shifts; community rela-
tions; increased competitiveness among colleges and universities; rising numbers of adults returning
to college; decreased support from local, state, and federal agencies; increasing numbers of foreign
students attending U.S. colleges; and a rising number of Internet courses.

Internal factors of a college or university include faculty, students, staff, alumni, athletic
programs, physical plant, grounds and maintenance, student housing, administration, fund-raising,
academic programs, food services, parking, placement, clubs, fraternities, sororities, and public

relations.
Instructions
Step 1 On a separate sheet of paper, write four headings: External Opportunities, External Threats,
Internal Strengths, and Internal Weaknesses.
Step 2 As related to your college or university, list five factors under each of the four headings.
Step 3 Discuss the factors as a class. Write the factors on the board.
Step 4 What new things did you learn about your university from the class discussion? How could

this type of discussion benefit an organization?

ﬁ EXERCISE 1E
Strategic Planning at a Local Company

Purpose
. o This activity is aimed at giving you practical knowledge about how organizations in your city or town
. are doing strategic planning. This exercise also will give you experience interacting on a professional
basis with local business leaders.

Instructions
Step 1 Use the telephone to contact business owners or top managers. Find an organization that
does strategic planning. Make an appointment to visit with the strategist (president, chief
executive officer, or owner) of that business.
Step 2 Seek answers to the following questions during the interview:
« How does your firm formally conduct strategic planning? Who is involved in the process?
Does the firm hold planning retreats? If yes, how often and where?
» Does your firm have a written mission statement? How was the statement developed?
When was the statement last changed?
» What are the benefits of engaging in strategic planning?
» What are the major costs or problems in doing strategic planning in your business?
« Do you anticipate making any changes in the strategic-planning process at your company?
If yes, please explain.
Step 3 Report your findings to the class.
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W EXERCISE 1F

Wl Get Familiar With the Strategy Club Website

Purpose

You may use for free all the resources provided at the author website, www.strategyclub.com, includ-
ing the downloadable Excel student template. Thousands of students have found this template to be
immensely useful in preparing a strategic management case analysis.

Instructions
Step 1

Go to the www.strategyclub.com website. Review the following free resources:

1. Excel student template
2. sample case analysis PowerPoints
3. live case analysis presentations

4. chapter updates
Prepare to give your class an overview of your impression of the website.

Step 2

Purpose

EXERCISE 1G

Get Familiar with the Case MyLab

The Case MyLab testing feature that accompanies this textbook may be used by your professor to
help apply chapter concepts using various of the 29 cases found in this text. This exercise gets you

familiar with this new feature.

Instructions
Step 1
ture. Read this material.
Step 2
Step 3
in your case.
Step 4

Find in the Preface of this textbook the section that describes the Case MyLab testing fea-

Be able to describe for your professor the purpose and nature of the Case MyLab.
For your assigned case company, identify three strategic management concepts represented

Be able to describe for your professor how your assigned case company is performing on
the three concepts.

Iindnotes

I, Kathy Kiely, “Officials Say Auto CEOs Must Be Specific
on Plans,” USA Today, November 24, 2008, 3B.
2. Peter Drucker, Management: Tasks, Responsibilities, and
: Practices (New York: Harper & Row, 1974), 611.
A Alfred Sloan, Jr., Adventures of the White Collar Man
{New York: Doubleday, 1941), 104.
4. Quoted in Eugene Raudsepp, “Can You Trust Your

Hunches?” Management Review 49, no. 4 (April 1960): 7.

5. Stephen Harper, “Intuition: What Separates Executives
from Managers,” Business Horizons 31, no. 5
(September—October 1988): 16.

01, Ron Nelson, “How to Be a Manager,” Success,
July—August 1985, 69.

/. Bruce Henderson, Henderson on Corporate Strategy
(Boston: Abt Books, 1979), 6.

B, Robert Waterman, Jr., The Renewal Factor: How the Best
(et and Keep the Comperitive Edge (New York: Bantam,
1987). See also BusinessWeek, September 14, 1987, 100.
Also, see Academy of Management Executive 3, no. 2
(May 1989): 115.

10.

Lz

13:

14.

16.

. Jayne O’Donnell, “Shoppers Flock to Discount Stores,”

USA Today, February 25, 2009, B1.

John Pearce IT and Fred David, “The Bottom Line on
Corporate Mission Statements,” Academy of Management
Executive 1, no. 2 (May 1987): 109.

Lukas Alpert, “Kremlin Cracks Down on Big Tobacco,”
Wall Street Journal (October 16, 2012): B1.

. Fred R. David, “How Companies Define Their Mission.”

Long Range Planning 22, no. 1 (February 1989): 91.

Jack Pearce and Richard Robinson, Strategic Management,
7th ed. (New York: McGraw-Hill, 2000), 8.

Ann Langley, “The Roles of Formal Strategic Planning,”
Long Range Planning 21, no. 3 (June 1988): 40.

. Bernard Reimann, “Gelting Value from Strategic Planning,”

Planning Review 16, no. 3 (May—June 1988): 42.

G. L. Schwenk and K. Schrader, “Effects of Formal
Strategic Planning in Financial Performance in Small
Firms: A Meta-Analysis,” Entrepreneurship and
Practice 3, no. 17 (1993): 53—-64. Also, C. C. Miller
and L. B. Cardinal, “Strategic Planning and Firm




