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[ | Step: Strategic Vision Statsment

Diynaniic optix strives f0 lead the market in digital amesss by providing our customers with the most advanced
technology available at the best price. Qurmain shjective is 100% customer satisfaction by offering the most value
through quality and exceftence so our customers ahwzys come out on fop,
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(i) Becoming a global market leaderin entry-level camera sales to retailers
(and de-empnasiing, but nof necessary elminating, sales of muli-eatured camers),

Ve expect to pursue A comptitiva advantage in entry-Jevel cameras based on,
() Low-cost Leadership
{© Differentiating our cameras from the offerings of ival companies

Evidence indicating that our company is cumently having some success In pursuing a differentiation strategy
in the entry-Jevel camera segmentin  North America:
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Industry 9 GEOGRAPHIC OPERATING PROJECTIONS : Y9 - Y11

' i North America

Entry-Level

Average Net Revenues ($ per unit)
Units Shipped to Retailers (000s)
Cost of Units Shipped ($ per unit)
Delivery Bpenses (3 per unit)
Marketing Expenses ($ per unit)

Administrative Expenses ($ per unit)

Multi-Featured

Average Net Revenues ($ per unit)

Units Shipped to Retailers (000s)
Cost of Units Shipped (s per unit)
Delivery Bpenses ($ per unit)
Marketing Expenses ($ per unit)

Administrative Expenses ($ per unit)

Historical Operating Performance

Company D

Company D's Projected

Cc:(.e - Glnd. (:o.Yealr Tnd. Co\.(e::lr ?nd. Operdling Ferlormance
D Avg. D Avg. Avg. Year9 Year10 Year 11
156.31 158.49 161.18 161.51 166.22 162.57 168.74 171.00 173.00
285.00 206.00 359.00 220.00 438.00 247.00 513.00 588.00 663.00
133.12 108.74 134.09 10842 12871 106.93 12.18 120.00 113.00
8.00 8.03 800 B804 8.00 8.05 8.00 8.00 8.00
11.13 1368 8.04 1268 792 1229 6.94 6.65 6.35
6.61 8.12 bi62 7.86 5.03 7.24 453 4.03 3.53
361.44 369.86 372,73 379.68 377.78 378.58 38.50 389.00 395.00
68,00 5000 9200 5300 121.00 60.00 140.00 160.00 180.00
270.79 276.22 28566 268.08 27122 261.43 261.57 25257 243.57
13.00 13.03 13.00 1303 13.00 13.05 13.00 1300 13.00
11.12 1367 8.05 1272 7.90 1251 721 6.52 5.8
6.60 8.09 5.5 7.84 5.00 7.30 4.50 4.00 3.50

Europe-Africa

Entry-Level

Average Net Revenues ($ per unit)

Units Shipped to Retailers (000s)
Cost of Units Shipped ($ per unit)
Delivery BXpenses ($ per unit)
Marketing Expenses ($ per unit)

Adm inistrative Expenses ($ per unit)

Multi-Featured

Average Net Revenues ($ per unit)

Units Shipped to Retailers (000s)
Cost of Units Shipped 3 per unit)
Delivery BExpenses ($ per unit)
Marketing Expenses ($ per unit)

Administrative Expe nses($ per unit)

Geographic Operating Projections

Historical Operating Performance

Company D's Projected
Operating Performance

Year 9

Year 10 Year 11

Year 6 Year 7 Year 8
Co. Ind. Co. Ind. Co. Ind.
D Avg. D Avg. D Avg.
156.30 15854 15425 151.92 160.60 158.44
233.00 210.00 309.00 22200 403.00 245.00
133.15 108.13 133.90 10760 128.79 106.07
8.00 8.02 8.00 8.05 8.00 8.07
591 1306 6.48 1256 768 1145
6.61 8.12 5.46 7.96 5.03 7.4
36145 369.05 345.89 353.52 365.00 367.59
55.00 5200 8200 5500 110.00 61.00
270.65 27537 28568 26847 27160 262.93
13.00 13.02 13.00 13.05 13.00 13.086
593 1309 6.5 1282 771 1163
6.56 8.09 5.51 7.95 504 7.3
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176.17
553.00
122.18
8.00
6.85
4.50

400.39
140.00
261.57
13.00
6.87
4.80

186.55
653.00
120.00
8.00
6.20
4.00

425.39
165.00
252.57
13.00
6.20
4.00

196.93
753.00
115.00
8.00
5.6
3.50

445,00
180.00
243.57
13.00
5.585
3.80
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Industry 9 GEOGRAPHIC OPERATING PROJECTIONS : Y9 — Y11

Entry-Level

Average Net Revenues (3 per unit)
Units Shipped to Retailers (000s)
Cost of Units Shipped ($ per unit)
Delivery BXpenses ($ per unit)
Marketing Expenses ($ per unit)

Adm inistrative Expenses ($ per unit)

Multi-Featured

Average Net Revenues ($ per unit)
Units Shipped to Retailers (000s)
Cost of Units Shipped ($ per unit)
Delivery Expenses ($ per unit)
Marketing Expenses ($ per unit)

Administrative Expenses($ per unit)

Historical Operating Performance

Company D

Company D's Projected
Operating Performance

Year 9

Year 10 Year 11

Year 6 Year 7 Year 8
Co. Ind. Co. Ind. Co. Ind.
D Avg. D Avg. D Avg.
156.31 158.62 154.99 155.71 165.66 161.98
159.00 212.00 244.00 227.00 321.00 249.00
133.14 10765 134.07 108.52 128.79 106.45
8.00 8.02 8.00 8.04 8.00 8.05
4069 1352 512 1284 916 1222
6.60 8.1 5.51 77 5.03 7.33
361.46 368.63 35843 36324 376.49 376.08
3900 5300 61.00 56.00 91.00 6200
27077 275.36 28559 266.34 27149 26042
13.00 1302 1300 13.04 13.00 1305
4.67 1351 516 1287 9.14 1225
6.56 8.10 5.51 7.79 5.02 7.35

158.84
402.00
122.18
8.00
7.18
4.50

367.69
117.00
261,57
13.00
7.24
4,50

162.25
477.00
120.00
8.00
6.18
4.00

372.09
147.00
252.57
13.00
7.00
4.00

165.25
552.00
115.00
8.00
5.18
3.50

375.09
177.00
243.57
13.00
6.75
3.80

Entry-Level

Average Net Revenues ($ per unit)
Units Shipped to Retailers (000s)
Cost of Units Shipped ($ per unit)
Delivery Bxpenses ($ per unit)
Marketing Expenses ($ per unit)

Administrative Expenses (8 per unit)

Muiti-Fe atured

Average Net Revenues ($ per unit)
Units Shipped to Retailers (000s)
Cost of Units Shipped ($ per unit)
Delivery Expenses ($ per unit)
Marketing Expenses ($ per unit)

Administrative Expenses (3$ per unit)

Geographic Operating Projections

Historical Operating Performance

Company D's Projected
Operating Performance

Year 9

Year 10 Year 11

Year 6 Year 7 Year 8
Co. Ind. Co. Ind. Co. Ind.
D Avg. D Avg. D Avg.
156.31 158.44 158.77 15894 148.02 137.69
337.00 207.00 396.00 221.00 412.00 254.00
133.13 109.69 133.82 109.64 12818 107.15
8.00 8.01 8.00 8.03 8.00 8.05
1094 1353 7.80 1286 6.27 11.#4
6.60 7.98 544 7.64 4.91 7.2
36146 367.30 367.15 37144 317.18 318.07
83.00 5100 102.00 5500 141.00 64.00
270.82 27420 28567 267.72 271.13 260.91
13.00 13.01 1300 13.03 1300 1305
1096 1348 7.97 1292 6.37 11.30
6.60 7.94 554 7.69 498 7.17

Copyrignt © 2014 GLO-BUS Software, Inc.

188.74
530.00
12.18
8.00
7.78
4.50

354.33
146.00
261.57
13.00
7.7
4.50

163.74
590.00
120.00
8.00
7.54
4.00

367.15
154.00
252 57
13.00
7.52
4.00

168.75
6350.00
115.00
8.00
7.32
3.8

374.00
162.00
243.57
13.00
7.31
3.0
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Industry 9

GEOGRAPHIC OPERATING PROJECTIONS : Y9 — Y11

' Corporate-Level Financials

Historical Corporate-Level Financials

Company D

Year 6 Year 7 Year 8 CCom Pat"YIP'S FI'rF?jeCte'dI

Co.  Ind. Co. Ind. To Ik “oroac=te phalpas
D Avg. D Avg. D Avg. Year9 Year1i0 Year 11
Total Interest Costs (3000s) 2,337 2,163 940 977 -59 126 0 0 0
Stock —— Shares Issued 0 2500 458 0 125 0 0 0
(000s) Shares Repurchased 0 0 0] 0 0 750 750
Average Annual Divide nd ($/share) 0.50 1.13 1.00 0.00 1.02 1.80 4.00 5.55

3-Year Income Statement Projections

Net Revenues Entry-Level Cameras
Multi-Featured Cameras
Total
Cost of Units Shipped to Retailers
Delivery Costs
Marketing Costs

Administrative Expenses

Operating Profit — North America

Europe-Africa
Asia-Pacific
Latin America
Total

Interest Costs

Pre-Tax Profits

Income Taxes

Net Profits

Earning Per Share (3 per share)
Dividends Per Share ($ per share)
Return on Equity

Shares of Stock Outs tanding ($000s)

Geographic Operating Projections

Company D's Projected
Income Statements (5000s)

Company D's Projected
Income Statements (3000s)

Year6 Year7 Year$8 Year9 Yeari10 Year11
158,651 206,216 251,690 331,972 396,365 463,893
88556 121,967 164,845 204,497 243,668 278,179
247,207 328,183 416,535 536,468 640,033 742,072
201,469 271,485 328,056 386,148 435,069 471,325
11,305 14,845 18,611 23043 26602 30031
11,168 11,634 15622 18,302 19609 20434
8,320 9,027 10,185 11,450 11,754 11,629
3,344 7,552 17,013 27,508 37,070 49838
4,205 3,008 11,916 35179 56,260 81,143
3,207 3,557 11,796 16,347 25523 37,694
4,189 7,075 3,336 18,491 28147 39977
14945 21,192 44,061 97,525 147,000 208,652
2,337 940 -59 0 0 0
12608 20252 44120 97,525 147,000 208,652
3,782 6,076 13,236 29258 44100 62596
8,826 14,176 30,834 68,268 102,900 146,056
0.88 1.13 2.47 5.45 8.76 13.28
0.50 113 0.00 1.80 4.00 5.55
8.5% 9.4% 171% 30.1% 36.4% 39.7%
10,000 12500 12500 12,500 11,750 11,000
Copyright © 2014 GLO-BUS Software, Inc. Page 8




Industry 9 3-YEAR STRATEGIC PLAN: Y9 - Y11 Company D

Multi-Featured Strategy for Achieving Performance Targets

Our strategy will entail some com bination of the above strategies and does not match any of the generic
com petitive strategies very well. (Explainthe conpany's strategy inthe space bebw. Then present evidence that
your company is show ing progress in pursuing the strategy with some success using information fromthe GSRand the

Competitive Inteligence Reports.)

This strategy consists of offering a base multi-featured camera at a slightly higher price than the competition, yet stil
providing longer w amranty periods. This strategy w orks because Dynamic optix carries a large portion of the market share in
each region. Further, we will adust promotions, advertising and w aranties based on market share in the future; our goal is
to maintain 15% or better.

Multi-Featured Camera Plan Copyright © 2014 GLO-BUS Software, Inc. Page 5




Industry 9 3-YEAR STRATEGIC PLAN: Y9 - Y11 Company D

Evidence our company is on track to achieving market leadership in the targeted segment(s):

Industry Average Y9 Industry Leader's Y9
Market Shares in the Market Shares in the

Geographic Market Our Company’'s Y9 Targeted Segment(s) Targeted Segment(s)
Segments to Focus On Market Shares in the (based on Competitive (based on Competitive
for Entry-Level Cameras Targeted Segment(s) intelligence Report data) Intelligence Report data)
North Anrerica 0.0% 0.0% 0.0%
Eurpoe-Africa 0.0% 0.0% 0.0%
Asia-Pacific 0.0% 0.0% 0.0%
Latin Amrerica 0.0% 0.0% 0.0%
Worldwide 0.0% 0.0% 0.0%

[ ] Thereis little supporting evidence that our planned global low-cost leader strategy is currently on track
because this is a new sfrategy that we intend to institute in the next three years.

Entry-Level Camera Plan Copyright © 2014 GLO-BUS Software, Inc. Page 4




Industry 9 3-YEAR STRATEGIC PLAN: Y9 -Y11 Company D

Industry Average

Areas of Potential Differentiation Our Company's in Y9 (based on Amount Above
from the BEntry-Leve| Camera Differentiation data in Competitive or Below Year 9
Offerings of Rivals in Asia-Pacific Efforts in Y9 Intelligence Reports) Industry Average
P/QRating 65.0 stars 55.0 stars 10.0stars
Models Offered 0 0 0
Administrative Expenses $ 5 $ 8 $ -3
Tech Support Budget $ 200 s 18 s 147
Warranty Period 1 year 6 nonths +6 months
Num ber of Promotions 1 1 0
Length of Promotions 1 weeks 1 weeks Oweeks
Prom otional Dis count 0% 0% 0%
Num ber of Retailers Chain 20 24 -4

Online 52 52 0

Shops 2345 2137 208

Industry Average

Areas of Potential Differentiation Our Company'’s in Y9 (based on Amount Above
from the Entry-Level Camera Differentiation data in Competitive or Below Year 9
Offerings of Rivals in Latin America Efforts in Y9 Inteligence Reports) Industry Average
P/Q Rating 65.0stars 55.0 stars 10.0stars
Models Offered 3 3 0
Administrative Expenses $ 5 $ 8 $ -3
Tech Support Budget $ 200 $ 176 $ 24
Warranty Period 1 year 6 months +6 mornths
Num ber of Promotions 1 1 0
Length of Promotions 1 weeks 1 weeks Oweeks
Promotional Dis count 0% 0% 0%
Num ber of Retailers Chain 53 25 28

Online 118 53 65

Shops 4395 2133 2262

Entry-Level Camera Plan

Copyright © 2014 GLO-BUS Software, Inc.
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Industry 9 3-YEAR STRATEGIC PLAN: Y9 — Y11 Company D

Entry-Level Strategy for Achieving Performance Targets

The company will employ a focus strategy for entry-levelcameras aimed at:

Becoming a globalmarket leader in entry-levelcamerasales torefailers
(and de-emphasizing, but not necessariy eliminating, sales of multi-featured cameras).

We expect to pursue a com petitive advantage in entry-level caneras based on: Differentiating our Cameras

Indus try Average

Areas of Potential Differentiation Our Company’s in Y9 (based on Amount Above
from the BEntry-Lewvel Camera Differentiation data in Competitive or Below Year 9
Offerings of Rivals in North America Efforts in Y9 Intelligence Reports) Industry Average
P/Q Rating 65.0 stars 55.0 stars 10.0 stars
Models Offered 3 3 0
Administrative Expenses $ 5 $ 8 $ -3
Tech Support Budget $ 200 s 161 $ 39
Warranty Period 1 year 6 nonths +6 months
Num ber of Promotions 1 1 0
Length of Promotions 1 weeks 1 weeks Oweeks
Prom otional Dis count 0% 0% 0%
Num ber of Retailers Chain 44 24 20

Online 109 51 58

Shops 3745 2079 1666

Europe-Africa

Indus fry Average

Areas of Potential Differentiation Our Company's in Y9 (based on Amount Above
from the Entry-Lewel Camera Differentiation data in Competitive or Below Year 9
Offerings of Rivals in Burope-Africa Efforts in Y9 Intelligence Reports) Industry Average
P/Q Rating 65.0stars 55.0 stars 10.0stars
Models Offered 3 3 0
Administrative Expenses $ 5 $ 8 $ -3
Tech Support Budget $ 200 $ 172 $ 28
Warranty Period 1 year 6 months +6 months
Num ber of Promotions 1 1 0
Length of Promotions 1 weeks 1 weeks Oweeks
Prom otional Dis count 0% 0% 0%
Num ber of Retailers Chain 32 25 7

Online 26 52 44

Shops 3195 2125 1070

Entry-Level Camera Plan

Copyright © 2014 GLO-BUS Software, Inc.
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Industry 9 3-YEAR STRATEGIC PLAN: Y9 -Y11 Company D

Strategic Vision Statement

In the space below, write 2-4 sentences setting forth the long-term directon and strategic path that management intends to
folow. The staterent should clearly articulate your answ er to "w here we are headed" andw hy the direction in which you
intend to point the company mekes good business sense. Your strategic vision statement should describe the kind of digtal
camera company that management is trying to create and the market position you are trying to stake out

You may want to summarize the essence of your strategic vision ina catchy phrase or slbgan.

For more details of what a strategic vision is all about and the characteristics of a good vision statement, consult your
textbook.

Dynamic optix strives to lead the market in digital cameras by providing our customers with
the most advanced technology available at the best price. Our main objective is 100% customer
s atisfaction by offering the most value through quality and excellence so our customers
always come out on top.

Objectives / Performance Targets

The performance targets that you and your co-managers set should be at least as high as investor expectations — see
pages 2 and 3 of the GSRfor the performance levels that investors are expecting in each of the plan years. Bonus points
are awarded for setting objectives and achieving performances higher than investor expectations. Penalties in scoring are
assessed for setting objectives and achieving performances below investor expectations.

Performance Targets Year 9 Year 10 Year 11
Earnings Per Share (EPS) $ 3.8 $ 6.13 $ 9.30
Return on Equity (ROE) 21.1% 255% 27.8%
Stock Frice $ 46.94 $ 5070 $ 5270
Credit Rating A A A
Image Rating 95 95 95

Vision Statement / Targets Copyright ® 2014 GLO-BUS Software, Inc. Page 1




# Page 1 of 1

i Ourstrategy will entai some combination of the above trategies and does not match any of the generiz compettive siralegles very wel.
(Expain the company's strateqy inthe space below. Then present evidence that your comipany s showing progress i pursuing the strategy
with some suesess usiag information from the 3R and the Competiive Inteligence Reports.)

This sérateqy consists of offering a base mufti-featured camera &t a slightly higher price than the competition, yef fill
providing longer wamanty periods. This sirategy works because Dynamic optix camies a large portion of the market share in
each region, Further, we will adjust promotions, advertising and wamanties based on market sharein the future; our goal is to
maintain 15% of better

http://www.glo-bus.com/users/flash/index.html 11/23/2014
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