Discuss an example of a current decision-making situation, in either your
professional or personal life, for which you believe it would potentially be
beneficial to apply the quantitative analysis technique(s) being examined
duringthe current week, or any of the preceding weeks of the course. You
shall be expected to select a situation that involves a decision-making process
that is both complex and involves important outcomes. Your posting shall be
expected to address all of the following matters:

1. Describe the situation in detail, including describing the complexity of
the decisions being made, the importance of the decisions being made,
and the manner in which decisions are currently being made.

2. Describe in detail how you envision being able to apply the proposed
quantitative analysis technique(s) to the described situation.

3.Describe in detail how you envision applying the proposed quantitative
analysis technique(s) would potentially improve decision-making relative
to the described situation.

4. Describe in detail the potential benefit(s) that you believe would be
derived from improving decision-making relative to the described

situation.

5.Describe in detail any potential impediments to applying the proposed
quantitative analysis technique(s) to the described situation that you
might foresee, and how you envision potentially being able to overcome

them.

A posting of approximately one page in length (single spaced, using a 12-
point Arial font) would be considered appropriate for your original posting



