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Inthe year 2009 the cabin crew of British Airways (BA) started a strike action to dispute over
the imposition of sweeping changes to working processes. Unite the Union stated in the
‘same year that a fair agreement can only be reached through negotiations. That was when
'BA started to negotiate over more than two years with Unite the Union. Finally an agreement
was reached in May 2011 defining diferent dispute ltems, as well as new regulations on
Iabour issues, which BA is supposed o follow.

‘The Case study will provide an analysis of the negoation parties, the negoiation procedure:
‘and as well of the outcome. The Structure of the case study will be the following:
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Structure on the PESTLE Model, Issues, Interests and
Positons of BA based on PESTLE Analysis,_
BATNA's and reservation prces.

British Airways (BA), suffering a after tax loss of 358
for the year ended March 31 2009, was under
pressure to lower their expenses in order to survive.
the economic downturn. As a result, BA started to
save across the airine including cabin crew. BA
takes the position that these savings must be
understood and are necessary for the survival of the.
‘company.

Especially the planned 12-day strike over Christmas
holidays in 2009 would have had devastating
‘consequences for BA. Nevertheless, BA informed
that they will not be withdrawing from their
implemented changes.
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Urite the Union clearly wanted to implement new, s rvantor 9 emploeasinen

‘adequate labour settiements to improve the working
‘conditions of the cabin crew. Urite the Union
‘communicated all happenings of the negotiation to
the public and tried to be very transparent.

Union made several very clear offers to avoid any
other strike through the cabin crew, when BA was
wiling to cooperate. The consequences faced by BA
(more strkes, losses of passengers etc.) put Unite
the Union in a strong position, so that Unite the
Union was abie push further negations and to finally
come to an agreement.
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to return to profitabilty. BA argues offering already
‘one of the most competiive salary and perk package.
in the industry.

Unite, representing the cabin crew members, is
willng to take its stake in the cost cutting process.
However, it strives to limit the impact on the
‘employees working and salary conditons.
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Interaction in negotiations is a dynamic process.

-Wetkins (2003:2) wrote that responding from-
‘observations and changes, negotiation and party
strategies progressively transform during the
negotiation process. This dynamic process develops
into the emergent process in the SSPO model.
Supported by Weingart, Hyder and Prietula (1996),
the social ineraction that occurs in the negotiation
produces new information and negotiators would
review their current view and strategy of the situation
‘and adapt their next steps. This dynarmic process is
aresult of many factors. These factors are.
necessary to understand suich s perception,
‘cognition and emotion to explain why negotiators
‘show perticular behaviors (Lewicki, Saunders and
Barry, 2010:112). Futhermore, particular behaviors
in negotiations according to Adair and Brett
(2004:159) could be attributed to culture. For
instance, referring to intercultural differences, a
negoliator ffom a collectivst culture view themselves
s a representative of the social group who has
certain obiigations such as keeping harmony and
saving face (Marcus and Kitayama, 1991).

‘The flow of power and influence can change often
during the course of negotiating. Citing Wolfe and
McGinn (2005:5), parties assess and compare each
other's power within the negotiation bargaining
setting. They further suggest that power can be
determined by the dependence of one party to the
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(Unite, 2010)is when the cabin crew threatened to
strke during the Christmas period in 2009 BA
challenged the ballot and used the high court as their
BATNA to block the strke. This example shows how
quickly the flid of power changes and its effective.
use can shift the negotiation course and outcome.
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Analysis and comparison of: interests, needs, Marcel?
positions and power levels of both partes at the

beginning and end of the negotiation (deviation),

relationship status between the two parties before

‘and after the negotiation, implementation of agreed

terms and meaning of outcome for both partes,

structure and legal form of the agreement

(negotiated contract) and benefits for each party,

further procedure (weekly meetings, etc.).

As main sources for the analysis and comparison
serve the Negotiation Book (Lewicki, Barry and
Saunders) used in class (integrative negotiation,
needs, interests, framing, power) and the Olten
Model (confiit resolution).

One of the main objectives prior to the negotiation
between the British Airways and the Unite the Union
was to achieve a fair negoliation outcome for both
parties in order to guarantee a decent work
‘environment and to continue business collectively.
With the otcome analysis this main objective will be
observed and possible deviations will be mentioned.
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