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Exercise 12.1: No Union-Related E-Mail

The National Labor Relations Board has ruled that employers have the
right to prohibit workers from using the company’s e-mail system to send
out union-related messages. In a three-to-two ruling, the board held that
it was legal for employees to prohibit union-related e-mail as long as the
employer has a policy barring employees from sending e-mail for “non-job
related solicitations™ for outside organizations.

Labor unions argued that e-mail systems have become a modern gather-
ing place where employees should be able to communicate freely with
coworkers to discuss work-related matters of mutual concern.

The three NLRB members who voted in favoring of restricting union
e-mail stated, “An employer has a basic property right to regulate and
restrict employee use of company property. The respondent’s communications
system, including its e-mail system is the respondent’s property.”

The two dissenting NLRB members held that the employees’ interest
in communicating with other employees about union activity and other
collective concerns should outweigh the employer’s property interest: “The
majority erroneously treats the employer’s asserted ‘property interest’ in
e-mail—a questionable interest here, in any event—as paramount, and
fails to give due consideration to employee rights and the appropriate bal-
ancing of the parties’ legitimate interests.”

Questions

1. Do you agree with the decision made by the National Labor Relations
Board in regard to the use of e-mail? Explain your answer.

2. Are there other issues that should have been considered in rendering
the decision?

Source: Greenhouse (2007).



Copyright © 2009 by John Wiley & Sons, Inc. All rights reserved.

Published by Josscy-Bass
A Wiley Imprint
989 Market Street, San Francisco, GA 94103-1741—wwwvjosseybass.com

No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form
or by any meaus, electronic, mechanical, photocopying, recording, scanning, or otherwise, except as
permitted under Scction 107 or 108 of the 1976 United States Copyright Act, without either the prior
written permission of the publisher, or authorization through payment of the appropriate per-copy fee

to the Copyright Clearance Center, Inc., 222 Rosewood Drive, Danvers, MA 01923, 978-750-8400,

fax 978-646-8600, or on the Web at www.copyright.com. Requests to the publisher for permission should
be addressed to the Permissions Department, John Wiley & Sons, Inc., 111 River Street, Hoboken, NJ
07030, 201-748-601 1, fax 201-748-6008, or online at wwwaviley.com/go/permissions.

Readers should be aware that Internet Web sites offered as citations and/or sources for further
information may have changed or disappeared between the time this was written and when it is read.

Limit of Liability/Disclaimer of Warranty: While the publisher and author have used their best

efforts in preparing this book, they make no representations or warrantics with respect to the accuracy
or completeness of the contents of this book and specifically disclaim any implied warranties of
merchantability or fitness for a particular purpose. No warranty may be created or extended by sales
representatives or written sales materials, The advice and strategies contained herein may not be suitable
for your situation. You should consult with a professional where appropriate. Neither the publisher nor
author shall be liable for any loss of profit or any other commercial damages, including but not limited to
special, incidental, consequential, or other damages.

Josscy-Bass books and products arc available through most bookstores. To contact Jossey-Bass directly,
call our Customer Care Department within the U.S. at 800-956-7739, outside the U.S. at 317-572-3986,
or fax 317-572-4002.

Josscy-Bass also publishes its books in a varicty of electronic formats. Some content that appears in print
may not be available in electronic books.

Library of Congress Gataloging-in-Publication Data
Pynes, Joan.

Human resources management for public and nonprofit organizations : a strategic approach /
Joan E. Pynes.—3rd ed.
p. cm.
Includes bibliographical references and index.
ISBN 978-0-470-33185-9 (cloth/wcbsite)
1. Nonprofit organizations—United States—Personnel management. 2. Public
administration—United States—Personnel management. 1. Title.
HF5549.2.U5P96 2009
658.5—dc22

2008032854

Printed in the United States of America
THIRD EDITION
HB Printing 10987654321



