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Learning is a change in behavior acquired through
experience.

The operant conditioning approach to learning
states that behavior is a function of positive and
negative consequences.

Reinforcement is used to develop desirable
behavior; punishment and extinction are used to
decrease undesirable behavior.

Bandura’s social learning theory suggests that task-
specific self-efficacy is important to learning.

Goal setting improves work motivation and
task performance, reduces role stress, and
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Define the terms learning, reinforcement, punish-
ment, and extinction.

What are positive and negative consequences in
shaping behavior? How should they be managed?
Explain the value of extinction as a strategy.

How can task-specific self-efficacy be enhanced?
What are the differences in the way introverted and
extraverted and intuitive and sensing people learn?

What are the five characteristics of well-developed
goals? Why is feedback on goal progress important?
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improves performance appraisal accuracy and
validity.

Performance management and 360-degree feedback
can lead to improved performance.

Making accurate attributions about the behavior of
others is an essential prerequisite to correcting poor
performance.

High-quality performance should be rewarded, and
poor performance should be corrected.

Mentoring is a relationship for encouraging devel
opment and career enhancement for people moving
through the career cycle.
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What are the purposes of conducting performance
appraisals? What are the benefits of 360-degree
feedback?

What are the two possible attributions of poor per
formance? What are the implications of each?

How can managers and supervisors provide useful
performance feedback?

How do mentors and peers help people develop an
enhance their careers?
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