ihapter Summary

the presence of hygiene factors prevented job

I Early economic theories of motivation emphasized
dissatisfaction,

EXtrinsic incentives as the basis for motivation and
New ideas in motivation emphasize eustress, hope,

technology as a force multiplier, E
Maslow’s hierarchy of needs theory of motiva- positive energy, and full €ngagement.

tlon was the basis for McGregor’s Theory X 6. Social exchange theory holds that people form cal-
ind Theory Y assum ptions about people culated working relationships and expect fair,

nt work, equitable, ethical treatment.

According to McClelland, the needs for ach ieve- 7. Expectancy theory argues thar effort js the basis for
Ment, power, and affiliation are learned needs that motivation, and that people want their effort to lead

tiffer among diverse cultures. to performance and rewards.

The two-factor theory found that the presence 8. Theories of motivation are culturally bound, and
Ol motivation factors led to job satisfaction, and differences occur among nations.
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W low Questions
4 A
" How can knowledge of motivation theories help 5. How do hygiene and motivational factors differ?
by nagers? What are the implications of the two-factor theory
ol Whit are the five categories of motivational needs for managers?
H Woseribed by Maslow? Give an example of how each 4. What are two new ideas in motivation that manag-
. B be satisfied. €rs are using?
What are the Theory X and Theory Y assumptions 7. How is inequity determined by a person in an orga-
v ahout people at work? How do they relate to the nization? How can inequity be resolved if it exists?
“ rarchy of needs? 8. What are the key concepts in the expectancy theory
{0 What three manifest needs does McClelland identify? of motivation?
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