Chapter Summary

1. Individual differences are factors that make individ-
uals unique. They include personalities, perceptions,
skills and abilities, attitudes, values, and ethics.

2. The trait theory and integrative approach are two
personality theories.

3. Managers should understand personality because of its
effect on behavior. Several characteristics affect behavior
in organizations, including locus of control, self-efficacy,
self-esteem, self-monitoring, and positive/negative affect.

4. Personality has a stronger influence in weak situa-
tions, where few cues guide behavior.

5. One useful framework for understanding individual
differences is type theory, developed by Carl Jung and
measured by the Myers—Briggs Type Indicator (MBTI®).
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Review Questions

1. What are individual differences, and why should
managers understand them?

2. Define personality and describe its origins,

3. Describe two theories of personality and explain
what each contributes to our knowledge of
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Social perception is the process of interpreting in-
formation about another person. It is influenced by
characteristics of the perceiver, the target, and the
situation.

Barriers to social perception include selective percep-
tion, stereotyping, first-impression error, projection,
and self-fulfilling prophecies.

Impression management techniques such as name
dropping, managing one’s appearance, self-descrip-
tions, flattery, favors, and agreement are used by
individuals to control others’ impressions of them.

Attribution is the process of determining the cause
of behavior. It is used extensively by managers, espe-
cially in evaluating performance.
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Describe the eight preferences of the Myers—Brigps
Type Indicator instrument. How does this measure
Carl Jung's ideas?

What factors influence social perception? What are
the barriers to social perception?

7. M_noa,_:axaﬁammc: question) You have heuk
| ﬂnmﬂm&on a Qm_:_wm pProgram ._2 INTEryVIivwe
i “8ral part of this program fo, s
Viewers develop better s
An outline for this sectic
Be sure to address barri
Wways to avoid them.

n on el
cial percopiiog &
n of the (raining |
€rs to soCiy

hical Dilemma

it Maxwell devotes a lot of time and eng
g to know her employees, She always ui ._.n
onally .“:& carefully listens to their re _.:,_:.
Hons. She even remembers inciden ) ___ __.“.
N z:&. favorite days of the week (l _: o plf
M making small talk. Juanita beljey
IIls help her match he A

WOUE their best skill sers and internal oy
hows, for example, that her office g
Morning person, so Ju
warly as possible to m
Mhita has a new e

VI

v that the
remployeey IOy

Manapes,
anita schedules gl
aximize their effegyly
mployee on the g4
. ) HHES Tenm
g I p_:.:....::. to read. When Sandrq fius |
. and Son, she was very quiet
_ .._—::h:: certainly chalked some of it 1o §
W, inc Many of the other offjce
WiBagues for over five
th later, however, §

L]
_:._._Z:_: i

:.____:.... _.
w...._ﬂh,v_. At the COMpPuiny
andra matched the

' -.:.._ Outgoingness of employees r_..n__ _“h ___“_._..
Hior an_n_%..._.,...::. She ...:n:x_.,,_ N games 4 _
| tited competitiveness. g
I the office on Mond
MOWn and avoided small talk in the office |
W Wasn't impolite to Juanita by HOne b
LPerson who o Ppeared at the pig :.:

ay, though, Sandea ke

Wilh |

., Ntial Exercises

nt Stylos*
Rlonnaire will kel v 4o



