oid conflict of interest and the

the merit of their services and

s is given to those to whom it is

who-we-are/ethics. hitml
on.)

re adherence to an organization’s
appearance of impropriety- Some
of cthics, For example, at 1BM,
m suppliers. An IBM employee’s
yplier’s name on it might cause
yrs that supplier over others—an
Hon is an enormous asset and once

exist. Often these barriers share a
msibility for removing the barriers

«cess theories of motivation provide
le but not others. Maslow proposes
I's place in a hierarchy of needs.
¢ due to the manager’s approach.
f the employee. while Hertzberg
rease satisfaction and those things
seess theories of motivation provide
theories help managers develop a
we.
es not create a team. There are roles
to turn a group of people into a team.
erforming. This is a natural process,
p. The ultimate objective is to create
are accepted by the atfected groups.
sgsionals. This means, at a minimum,
.1 enaployer’s code of ethics and that
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DISCUSSION QUESTIONS

g means when he says that most of

forts are management’s responsibility.
communication of

1. Discuss what Demin the barriers to

quality-improvement €
9. What are some actions that could be taken tc

quality within an organization?
3. What are the key roles and resp
4. What does the word synergy me
5. Is conflict within a team always bad? Discuss.
nsibilities of team leader and team
am out of the storming stage to the norming

)y improve

onsibilities of a team leader?

an as it applies to teams?

6. Compare the roles and respo facilitator.
7. What are some ways to move & te
stage?
8. Is developing
9. What are some ways to achieve consensus?
10. Does consensus mean that everyone on the team
all decisions made by the team? Discuss.
11. What are the essential elements of a teain ch
might a good team charter help prevent?
12. Discuss the meaning of the term “appearance of impropriety.” Discuss some
examples of actions that could create an appearance of impropriety.

consensus better than voting on a decision in a team? Discuss.

must agree completely with

arter? What potential difficulties

Tom's Team

_Case Stupy 13.1:
tor £, Sower, Ph.0, CQE. . - Lo
ut together a team to correct the increasing proportion of defective
oducts being produced on Line 2. This was the last thing Bob Wilson,
| ~miaﬁ§get."sqig.befgre"the staff meeting adjourned; it was directed to
ual‘ity:assxira&fiﬁcfe‘ménageh e

y return to’his office, Tom called his supervisors

v retur
hout the high proportion of rejected XRO units
m, Find out what the problem is and get
xtweek.”

m's approach to forming a team to address the

2 \What kinds of problerms could you foresee with hs approach that might
“int ibit the team’s ability to solve the problem?

3. Su.g'g'est-.approachés that Tom should have used to carry out the directive
A f,r‘v‘;;m,,Bob. o




