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W Invitational speeches are designed to -
help you explore complex issues that
% have no easy answers. People like Jane
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' we shall be savgdi '
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invitational speaking

tyoe of public speaking i which a speaker
anters 10 & Gialogue with an audience 1
clarify positions, explore issues and ideas, o
articuiate behels and values.

386 | cnarvin 18 sianonal speaknG

¢ all have encounterad people whose positions on so.
ciat and political issues are not at all tike our awn, Iy
such cases, we are hot likely to change their views noy
are they likely to change ours, no matter how hard

both parties try. In fact, in many sitwations, such as business meetings or
community torums, trying to persuade someone that our view is the best
is not only unrealistic but also can be inappropriate, especially in a sit-

ation in which mutual problem solving is the goal. Trying to persuade
other people to change their views on a subject can also be inappropriate

when we do not have enough intormation to know what is best for them
or when their pasitions are so personal that it i not our place to ask them
to change, For example, issues such as the death penalty, animal vights,
and stem-cell research are tied to deeply held personal beliets abouwt poli-
tics, economics, and religion that are far beyond any one speaker’s area

of expertise,

As public speakers, what should we do in these types of situations?t Do
we simply give up when our audience sees things ditterently than we do?
Or do we forge ahead with our attempts to persuade them even though
we do not really understand their perspectives? In this chapter, you will
learn a ditferent approach, one that encourages us to explore the many
sides of an issue,

You will learn that even though you may not be able to change the
attitudes of your audience, or even want to change them, you can still
enter the public dialogue. You will learn to engage in invitational
speaking. a type of public speaking in which a speaker enters into a di¢-
logue with an audience to clarify positions, explore isswes and ideas, of
articulate beliefs and values, To speak invitationally is to do something
other than inform or persuade. To speak invitationally is to mmmuc
the public dialogue and seek mutual recognition despite firm ditter-
ences in opinions, values, and beliefs (Bone, Griffin, & Scholz, 2008

Foss & Grithn, 1995).

Consider the following example that illustrates the difference betweeh
informative, invitational, and persuasive speaking. In a speech PNP‘”‘“‘?'
that a school district change its school week from five days to four days.
an informative speaker might describe the proposal and stop there: ;::
a persuasive speech, the speaker might ask the audience to support
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tour day school week and possibly take a course of action
porting a local initiative to make the change. However, rec-

t this issue is complex and contentious, Courtney chose to
Vitational speech on the four-day school week. In her speech,
cd the implications of schools changing to a four-day week and
¢t audience to discuss the topic with her. In her invitational  invitation
hey engaged her andience in a civil and open investigation ;

d explored its complexities without trying to persuade her

al enviroament

s b Wi

prvaeunen? 1t W

the "right” decision.

The Invitational Speaking Environment

ves aspeaker move away from per-
nd go beyond informing in a
Lo speak invitationally, you must
0 invitational environment. In
vironment, your highest priorities

understand the issue fully:

espect diy Orse Views;

ppreciate the range of POSSible POSl-
lons on an issue, even if those posis
tons are (]U”C d“{(“l'cnt ﬁ-On] )'Our

OwWn

cngage in a dialogue with your audi-

ence, ‘llhi

Cteate a space in which your audience
Cinexpress its views ‘juﬁl as )’()U "
CAPTESS your own.

‘““”P‘." all speakers want 1o create an
dhiment of respect, doing 8O 1s espe-

mportant in invitational spcaking
e the speaker and the audience mem=
“gage in a dialogue. Because invitas

Peaking allows for a dialogue, it is
ited for situations in which speakers
"ough time with an audience to allow
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D.C., and the failed attack leading to the plane crash in PennsYlvani;

seemed unimaginable to many people in the United States, Similarly,

when talk began about replacing the fallen World Trade Center build.

ings and providing a memorial to the victims of the attacks, many people
could not imagine what the new site would look like. The Organizationg

responsible for rebuilding the site, the Lower Manhattan Development '

Corporation (LMDC) and the Port Authority of New York and New
Jersey, recognized the public’s need to provide input about the project,
and they created an invitational environment in which people could dg
s0. The LMDC twice held public meetings linking Long Island and New

York City’s five boroughs through videoconferencing to explore the issue

of redeveloping the World Trade Center and Lower Manhattan. Further-
more, an LMDC Web site gave the public the opportunity to obserye
and participate in additional meetings. This unprecedented move invited

thousands of citizens to participate in a dialogue (Lower Manhattan.

Development Corporation, 2004).
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Similarly, (ty-three nations. Further public tor ki,

VA States ang
MPUL from the
he sul\mixsiun.m

ums solicited
nter "'Ulid‘

~munity, and a thirteen-membe
- the jury—which included

)

any people

Fjury reviewed t

» ¢ > R ¥
ranizations \\\‘, the attacks victims, arghxtu::“;::ﬁl::tt::::,;:i::gv ‘l"{C“\\\‘er of
:]Q(m ally reached its decision, it§ statement illustratt:d ﬂi: i::"l\’:‘n}\nm
;m‘:: oroach taken to s‘elect the hnalists: “We understand the (xi‘sl?t':::1u‘
;:i‘.mld dU‘ » have 10 the victRise tbeir families, to society—indeed. t%) hl‘::
d and New - to serve the mission given to us; to remember and honor those
i , died, to recognize the endurance of thos :

¢ who survived, the cour-
n. Further-

. of those who risked their lives to save the lives of others, and the
spassion of all those who supported the victims’ families in their

.est hours” (“World Trade Center Site Memorial Competition Jury
Manhattan ement, 2003). !

to observe
ove invited

the jury admifted the task was not easy. Coming to a consensus
.ailed hours of frank discussions, agreements, and disagreements,
+vs with the goal of arriving at common ground” When selecting
fnalists, the jury consulted with many members of the commu-
including New York City Mayor Michael Bloomberg, New York
.rnor George Pataki, people who live and work in Lower Man-
10, and representatives of the victims’ families. In a final invita-
.2l move, the jury exhibited all 5,201 submissions, allowing the
i to consider the meaning of each submission. When the final
.1, Reflecting Absence, was displayed, the jury avoided suggest-
how the audience should think, feel, and react to the memorial.
cad, the jury acknowledged “that memory belongs primarily to
ndividual.” )

\s the jury noted, “Reflecting Absence.. .. evolved through months of
\ersation between the jury and its creators” (Lower Maﬁm Dev?l‘
nent Corporation, 2003), making the process of sek‘cﬂ“sa _memorml
he victims of the September 11 attacks on the WO!’l\d Trade Center

ruly invitational one. As Port Authority Execuﬁvg pmctor xOWPh I
wmour stated, “The rebuilding of Lower fanhattan h”been the m::
pen and accessible process in history” (LOWMﬂlh‘m Developm :
fporation, 2003). Al Gl e
Ihis example illustrates one of the keys to mﬁ;nsm;n;e
“lonal environment: A speaker must ﬁkﬂ mm S L

':f‘ur and the audience. Rather than m‘m mmkd ol

_° ssigning the role of the “listener toﬂxewdxence

“-ijc*rs consider themselves and thewd‘leﬂcc “ﬁgnmﬁ
: ¢ listeners, They not 0!11)’ express thei‘mws'bu;ssion of ideas, and the
“Taudience’s views. They then faciiis 8 (hsc h ven bY one person
*ing environment becomes more thm‘ ;3 Tra Cenw'memorial
" dudience, As the example about the Worle FIRv2

3 : the audience
WS the fL . : 3 speaker and
the traditional relationship between the spe
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condition of equality
acknowledging that all audrence members
hoid vahd perspectives worthy of exploration.

condition of value

recogmizing the inherent value of your
audience’s views, although those views might
be ditferent from yours.

condition of self-determination
recognizing that the members of yout
audience are experts in their gwn lives.

390 | CHAPTER 15 MATATIONAL SPEAKING

is replaced with one that encourages the exchange of views without risk
of attack or ridicule.

To build this invitational environment, you must create three con-
ditions: equality, value, and self-determination. These conditions allow
you and your audience to see one another as knowledgeable and capable,
although perhaps in different ways. These three conditions are interre-
lated, but they are presented separately here to clarify each condition and
its goal. However, all of these conditions help you create an atmosphere
of mutual respect, understanding, and exploration. They help you com-
municate effectively with people who hold positions quite different from
your own (Barrett, 1991; Benhabib, 1992; Ellinor & Gerard, 1998; Isaacs,
1999; Loeb, 2010; Peck, 1987; Rogers, 1962; Walker, 1989).

The Condition of Equality

When you create the condition of equality, you acknowledge that all
audience members hold valid perspectives worthy of exploration. Your lan-
guage, delivery, and presentation of ideas let audience members know
that you recognize them as people whose knowledge, experiences, and
perspectives are as valid for them as yours are for you. Because you and
your audience are equal participants in a dialogue (although you still -
give the speech and lead the discussion), your audience members are
able to offer their perspectives, share their experiences, and even ques-
tion you—in the same way you do with them. A condition of equality
creates a sense of safety and welcome that encourages audience mem-
bers to share their perspectives. The jury who selected the World Trade
Center memorial created the condition of equality by making every
effort to recognize all community members as equals and to solicit
their input.

The Condition of Value :
When you create the condition of value, you recognize the inherent value
of your audience’s views, although those views might be different from your
views as a speaker. In creating the condition of value, you let your audi-
ence know that when members express differing views and opinions,
those differences will be explored in a spirit of mutual understanding
and without judgment or any effort to change them. In fact, in creating
the condition of value, you communicate that you will step outside your
own standpoint (Chapter 2) to understand another perspective and see
the world as your audience sees it. So when disagreement on an issue
arises, you and the other participants in the dialogue try to understand
the opposing positions and the reasons that people hold their views. The
fact that jury members reopened the process after their first attempt is a
reflection of the condition of value and their wxlhngness to step outsxdc
their own standpoints.

The Condition of Self-Determination
As a speaker, you can create a condition of self-determination by
recognizing that the members of your audience are experts in their
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: - example Hlustrates an invitational speech 1o explive 4y |
re w;:::‘::i% iﬂ\m‘ ronally about the feue of the federal minimgn,

wage. His poal was to get his awdience thinking about the amount of

money somecne earning the minimum wage actually makes, the way of v 3

lite of the working poor, atnd possible ways to address this isue,

Specific purposet  To invite my awdience to explore along with me |

the federal minimum wage and whethet there are
better approaches to assisting the working poor,

MM A federal minimum wage of $7.25 per hour leaves

many working people dependent on public as-
sistance agencies like our county’s food bank, byt
raising the minumun wage creates many prob-
lems and may not be the best approach ta helping
‘ the working poor. : g Rp B
Main points: 1. The minimum wage of 2% cents per hour
: ' set in 1938 has risen to $7.28 per hour,
providing a full-time worker a little over
$16,200 annually.
1L In recent years, food banks and other public
assistance agencies have seen huge growth
in the number of working families seeking
their aid.

L Experts suggest that raising the minimum
wage may decrease employment opportuni-
ties for entry-level employees,

IV, Other options exist, but all have their own
limitations,

V. An open discussion about the minimum
wage can help us gain more insight into this
complex issue, ‘

In this speech, David provides some his-
tory regarding the federal minimum wage,

- debunks some of the myths surrounding the
working poor, and presents a few of the exist-
ing approaches to this issue. He then opens
the discussion, knowing that his audience will
have strong views, However, throughout his
speech, he set the stage for an invitational dis-
cussion so that audience members felt free to
share their views, ' '

| " | Speaches to Articulate a Position

¢ | § When issues are quite contentious, and when

. Phagyou and your audience hold fairly well

g 9 f ﬁ ¢ developed perspectives on those issues, you
SkEE 2 may want to give-an invitational speech to

s
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articulate a position. When you deliver a speech to articulate a posi-
tion, you invite an audience to explore an issue from your perspective.
This type of invitational speaking is less common, and it is similar to
informative speaking in that you share information with an audience.
However, rather than simply giving people information, you are setting
the stage for a conversation with audience members not only about your
Views but also about their views on the topic. The result is that b'oth y?u
and your audience leave the exchange with a richer understanding of a

“mplex issue, : ‘ :
Consider the following example of anl d gun
tea position, Martin chose the topic of guns a?}'cﬁCe that the United
than taking a persuasive tack to persuade hig all:e lchosﬂ an invitational
lates does not need stricter gun “’"m.)l e ngly supported stricter
lpproach. He kncw that many in his GUd'encc strong y

tegulat; ing their minds was
Bulations, Martin knew that chm"g(l :)is o he chosetoin

f guns from another pers

control, Rather

pective. In

"¢ into his world to see the issue © }
toi,"g 80, he created an atmosphere ¢
“F concerns, frustrations, and €Ve -
‘h:mn’; speciﬁc purposc' mesis Btaten‘ltcﬁ»‘
following, vy e
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speech to articulate a position
a speaker invites an audrence to expiore an
issue from the speaker’s perspective.
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frw mecessary amd offective are random
asrciues & @rport security checkpoints?
Ty 54 frequedy debated topic. What
e soene of the bemetits and drawbacks of
frese types of searches? How would you
articubite vour positon abowt this topic in
an pevitaronal speech o your cassmates?

Specific purpose:

Thesis statement:

To invite my audience to consider some of
the positive lessons that can be taught with
the ethical use of guns.

Although many people fear guns, two hunt-
ing experiences in my childhood taught me
to use guns responsibly and ethically, and

I believe the lessons I learned have been
invaluable in my life.

1. People fear guns for a number of reasons.
1L I had two memorable hunting experi-
ences during my childhood, one positive -
and the other negative.

I11. Those experiences have proved to be
invaluable in my life and shaped my cur-
rent views on the responsible and ethical
use of guns.

IV. I'd like to explore with my audience
members their views and the ways
in which the ethical use of guns
might possibly be a healthy part of our
lives.

Main points:

In a persuasive speech, Martin would try to convince the audience
that guns actually are not as bad as some people think. In an infor-
mative speech, he would give his audience information about current
gun-control laws. However, in this invitational speech, he was more
interested in sharing positions than changing minds. His goal was to
facilitate understanding and the exchange of ideas on gun control, an
extremely controversial topic.

When you articulate a posi-
tion, you develop that position as
fully and openly as possible. You
invite your audience to see the
issue from your perspective and
return the gesture by asking to s¢¢
the issue from the perspective of
your audience. Your goal is not to
provide information or persuade

of these things might happen
Instead, you seek to promoic 3

by exploring different views on i
so that both you and your audi-

more complete, inclusive ways i*
the future.

Carokma K. Smith. M.D./Shutterstock com

anyone to change, although both
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deeper understanding of the issu¢
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e e story of Australian aboriginal phiosopher and educator
sk Boatson reads fike & rags-to-riches story. The son of
piongaibon mother and an Ngerrita father, he was
1 sedout of schoot at age thirteen and got into trouble
8 L the police. After spending a few years
LG grang in venous urfulfling jobs, he becamne
areet id in Sydney, Australia. As he neared
-y, he decided 10 continue his education and
arted atending Tranby Aboriginal Cotiege, an atterna-
«© ‘eaming environment for adult aboriginal students.
-2 stack around and several years later became the
»u0l's executive director. in 2001, the
o of Didlogue among CMIZations, e
3 s awarded the Unsung Hero
-xard by the United Nations, one of
ky twelve peopie in the world to
argve s award.

‘wiay Beetson fives on s farm,

’re*arm’smkshopsandformprwbearareommmnvior

dngie of all cultures to come together to explore their identities

#4 diferences in g friendly, informal environment. He and his
#fs. Shiani, began the farm “50 that nonindigenous Australia

| it have the excuse that ‘there is no-where we can go to

Mot about indigenous culture. Beetson is o welicoming

- ™ e has said he'd fike to put up a * Trespassers Weicome” sign
™ he front gate in the hopes that peopie will feel free 10 stop by
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frchass sdentifhy some of the maost controversial issaes we face today
@ SR D these ssocs on The board. How many of these issues
o v e Sraing teslings ahout? Which issues do you wish you
e fearr mare showt Ik an invitational way? Select twe topics
Trotr the B and. with & partnes, discuss the ways you could frame

sreaches ahou These 1apics invitationally. For cach topic, would you

W g & speech 1o articulate a POSIION Of 1o explore an issue?
Fow wosic wou gse eguality, value, and self-determination to create
mnmmspe&ugm’smm&u&r&enm '
Practiong Human Commuamcation actvity.

at invitational speaking develops, you
can modify these patterns and adapt to
vour audiences and speaking s1mzﬁm!f-

as needed.

Chronological Pattern ,
A chronological pattern of organiza-
tion allows you to trace a sequence
of events or ideas. This pattern works
well for speeches to articulate a posi-
tion and speeches to explore an issue.
In the next example, Jenni uses this
pattern to explore an issue. She devel-
ops the issue and explores how various
thoughts on that issue have changed
over time.

Specific purpose: To invite my audience to explore the issues involved
in implementing bilingual education in public
schools across the United States. :
Thesis statement: Bilingual education has a long and controverstal
history in the United States, and understanding
the complexity of this history helps us understand SR
today’s framing of the issue. SR
Main points: I. Historically, bilingual education was dmxgncd
to provide a better education for children who
immigrated from a variety of countries.
11. After World War [, legislation changed in many
states, reducing the support for bilingual education.
[11. Today'’s debates over bilingual education ref
the cost of this kind of education as well as the
right for children whose first language is not
English to a quality education.
IV. Now that we see the complex history, changis
views, benefits, and costs ofbilingua.l ducati

We&mmhdpheraudxence understand the issue ally.

In the discussion with her audience, she explored this history :
1o members’ personal experiences and views, and raised que
bamknm‘%a;diencehamedaboutthecmnplentyofthc
went beyond the “for” and “against” perspectives so commonly
wm@«dmmdsoluuomthatcouldwarkw ‘
schaoluﬂut!nn)woncgvmpofmdmduala b i
A pmnaliowsyoutosharchxstoryandoﬁet




i 'gedy By exploring this issue, both he and hi

'Iﬁc . ,

hate crimes i
committe
might know how to bgg?rcxrt(:)s;thf fc’;ountry PO
X ea
pened in our own town, e '
Thesis statement: Trying'to understand the response to the man
hate cnm.e§ that have been committed in other
communities across the United States might help
my own community heal from our recent tragedy.

Main points: I. The response of a Texas community to the
hate crime against James Byrd Jr. involved
both public and private actions. :

II. Similarly, the response of a Wyoming com-
munity to the hate crime against Matthew
Shepard was both private and public, bring-
ing in the surrounding areas as well.

I11. The response of a California community to
the hate crime against a church with a largely
Middle Eastern congregation was far more
public in nature.

IV. With these responses in mind, I'd like to in-
vite the audience to discuss ways in which we
might respond to our own recent tragedy.

nded to hate crimes, Riley
audience about the needs
ght respond to their own

s audience began to for-
rms with

By describing how other communities respo
“imulated and encouraged discussion with his
'h‘“)mmunity and how listeners felt they mi

@e a plan of action that helped the community comg to te

event. .
Youcan use a spatial pattérn to invite your audience to se¢ hm: ‘i:r}:::
‘T“"hiu have dealt with many types of public issue€s, such as tran 150 use
;T , poverty, crime, education, and P"““ﬁ"ﬁ' Z(l))‘;sciilels:es havé
Moty Peikisies speeches to compare i t your position
e 3 problem. This pattern allows YO to C-onr;;?o:,mation from
or help your audience explore an issue usmg e

e




iple perspectives pattern

w that aliows the speaker to systemati-

ssue before opening up the speech for

we with the audience.

wile e B e vl 8 ol

Topical Pattern
When you articu

pattern allows you to
Martin’s speech on gun ¢
pattern. In that speech, M

his own experiences with guns, ap
hen initiated 2 dis

experiences. He t

 position. Here is an examp.
articulating his position about sen
crimes to death or to life in prison. , |

Specific purpose:

"Thesis statement:

Main points:

Using the topical pattern, Phillip shared what he learned from his
research about corporal punishment and life sentencing. However, he
did more than inform his audience; he shared the ethical dilemmasof -~
each and remained open to alternatives, new information, and concerns o
from his audience. -

- Multiple Perspectives Pattern | ‘
Although‘y.ou can use this organizational pattern in other types of ;
:?ttleches, itis particularly well suited for invitational speeches. The mul -

1pie per SPCCtlveS pattem anows you to systematicauy address the_ many‘ S

late a position

the topical pattern is effective. Thie
pects of your topic point by poing,
ly discussed used the topica]
d audience fears about gung
d the lessons he learned from thoge

discuss the aspe
ontrol previous
artin addresse

cussion with the audience about hjs S “;}_3
topical pattern from Phillips speech

le of the .
tencing people who commit serioyg

PO SR

To invite my audience to consider t?mat the death
penalty may not be as just ar}d efficient as keep- -
ing an inmate in prison for life. : 5
Although the death penalty is fzommonly i
accepted as 2 just form of P“mShmf‘-fftj keeping : 7?;:
inmates in prison without the possibility of e
arole may be a better solution, but both '
approaches present ethical dilemmas.

L. Life sentences may be a better option than the
death penalty, primarily because there have
been cases of innocent people being placed
on death row and subsequently executed.

IL The death penalty does not seem to deter
people from committing murder—the United
States is one of the few industrialized coun- ol
tries to practice corporal punishment, yet it

~ still has the highest rate of murder. i
1L Surprisingly, a life sentence is cheaper for
taxpayers than an execution.

IV. The suffering caused by a lifetime spent in
prison cannot be overlooked.

V. Because each approach presents moral di- i
lemmas, I'd like to invite my audience to dis- e
cuss what they think about sentencing people :
who commit serious crimes to life in prison

compared with sentencing them to death. 3 :

sides an.
with the
ing side
diversit
more Vi

spective

This
explore
audienc
the uni
inviting
might
the bas

Specif

Thesis
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ing sides and illustrate muitiple perspectives. This approach respectss
diversity of opinions and also invites your audience to consider ever
=xplore an issue with an audience. In the next exampie. Cara mvited es
audience 1o explore what to teach in U.S. schools about the creation ©°

b o and their role in LIS educanon.

ries of creation
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Main points: ~I. One of the modern theories of how the -

: universe was created, that God created the
universe, comes from the Judeo-Christian
tradition.

II. A second theory, proposed by the Greek
- philosopher Democritus in 400 B.C., set the
stage for the Big Bang theory of creation -
proposed by most scientists today.
1. A third theory, known as the intelligent
design theory, accounts for the origins
-of RNA and DNA.

IV. A fourth theory, offered by ancient
Egyptian and African civilizations, presents
a holistic view of existence in which many
deities are worshiped as different aspects
of God.

V. A theory advocated by many Native
American peoples, suggests that the
creator of all, sometimes known as
Thought Woman, has both female and
male aspects and “thinks” all things
into being.

VL I'd like to discuss with my audience the
possibility that all of these creation theories
be taught in U.S. schools to create a more
inclusive curriculum.

To use a multiple perspectives organizational pattern, follow these
three guidelines:

1. Do your research so you can explain the various perspecnves on
the topic to your audience. _ .

2. Present each perspective fairly so audience members can make
- their own assessments.

3. Make room for even more points of view to be offered from the
audience when you open your speech up for dialogue.

In this diverse world, invitational speaking is an option that allows
you to continue the public dialogue, even about the most controversial
issues. With effort and respect, you can establish the conditions of equal-
ity, value, and self-determination even when you disagree with some-

“one. These three conditions become increasingly important because, as
cultural critic bell hooks explains, if “a person makes a unilateral deci-
sion that does not account for me, then I feel exploited by that decision
because my needs haven't been considered. But if that person is willing to
pause, then at that moment of pause there is an opportunity for mutual = -
recognition because they have at least listened to and considered, hon-

' estly, my posmon (hooks, 1994 p 241). :

APTER _15 INVITATIONAL- SPEAKING -



Because invitational speecheg ask aydj

issue, there are severa] g audiences to cong;
known studies of visya] aidsin s
tion the audience recalls becay sgiefc €S assessed the amgy

Using poster boards and

€_» Visual Aids and lnvitational Speeches» , |
to consider using ¢

visual ajds (Figure 15.1)

displayed wvisually. Presenting an idea visually makes it more concrete.
flip charts and even putting lists on a whiteboard
or smartboard, in addition to the visual aids mentioned in Chapter 13 and

Chapter 14, are worth considering for your invitational speech,
Foster Boards, Flip Charts, and Whiteboards or Smartboards

e S e S SRS

R

Aughey i VAT

Yoster boards and flip charts can be a good choice for invitational
speeches because they are durable and can be reused. Like smartboards
and whiteboards, flip charts allow you to record information during
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ntent for speeches that involve discussion
Vithough many images can ‘.IIU\\H 1o .\llt'l(’ﬂﬂ.’-“

der board atlows a smaller audience to see the infor:

wheas on any of these visoal aids, A list is a

orgarize fdeas one after the other. Lists are

wds, meaning they rely on the written word rather than

O convey meaning. Use lists when vour material lends itself to

WA group or a series such as names, key features, or procedures

wiciences Keep track of material and identify the main points of

ompiex speech or discussion, Use the tollowing pring iples to record ideas

unstorm with vour andience, and discuss many aspects of an 1ssue:
Make vour list brieft and balanced

}
® \

se¢ keywords or phrases
« Avoid tull sentences

Follow the six-word, six-line rule: a maximum of six words per line
and a maximum of six items per list (Davidson & Klien, 1999).

* Include headings (Rabb, 1993)

Because of their size (about twenty-four by thirty-six inches), poster
boards and flip charts are not suitable for large audiences. Use them for
small groups where everyone will be sitting near enough to read them.

RIS
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oards and whiteboards for
diences. If you choose these
is visual aids, consider the fol-

, g guidelines.
Make !ht' D : i i ala "
> Desi . m YRR T B
Possible Tak gln as Professional as Sel k ; i § ; ;
? laKe 1 > A= - g
s neatly and “.1{ m~ iepidy 10 VIsQOt an Organizational Pattern and
neatly byt professionally. Do not ual Aids for Your Invitational speech
row something l()gcther I .
: £ . Instead :
< carefully about what ’ Return to the list of possible invitational i epar
clude: et Tl you want in Practicing Human Communicati SP_eec_h topics you prgpéred
; se color and images to iR : : nication earlier in the chapter: In
interest and attention. Use rul- st teP et o8 t?p1c~and see if you can create 2 rough thesis
ind guides to ensure strai vh} Ve . }?em énd i for four different invitational sp o e
vords and G ; g ines on this topic, using each of the organizational Plttetns}'oﬁte ;
decito 1}1 - ces. Print neatly about:Asaclass,d:scuss"which ofthesespeechesyouwouldﬁnd
nall at you present a pro- m:mmummeww?sow identify several visual aids you
P » :  and discuss how you would incorporate them
: " “'“ sure you will have a stand for 'ntothesPQCC!l~-A$'_YfW discuss your favorite topic,organizationil, :
p ?u board or flip chart. If you plan ?ﬂfeﬂ}amd vu;;a!_i_aiqs,comidertheﬁps for giving effective i
08 your visual aids, bring pins or invitational sf i:_:!'lesmthe,next section. AT
with you and think ahead about ’ g :

¢ “\\\\u‘ \\»11.1 «'iisplay the poster board or flip chart so everyone can
Ou are in @ classroom, placing poster boards on the tray of the

: ‘t“{il\ tc‘ttlpting but can cause problems. The boards tend to fall
g hm\_:‘i“f} the c_'halk trays are usually behind you, you may block
s view of your posters. S0 consider where you will place

and perhaps ask a member of your audience to display them for

Finally, think about where you will put poster boards when you have

*led discussing them.

Spea :
; ito the Audience, Not to the visual Aid
tboards, you may sometimes find yourself speaking to the poster

3
38 r flip chart rather than to the audience. To avoid this problem,
ce your speech with the visual aid so you are able to glance at or

tto it but talk to the audience.

Tips for Giving Effective Invitation
aking, invitat
an give a mo

As with whiteboards and

al Speeches

ijonal speaking has

re effective speech.
eeches and create

K€ in 3 1
P !urr‘n.ltlvc and persuasive SP€
IC guidelines to follow so you €

\’ 37 [ i 1 . - » .
g ‘LP“ will help you give effective invitational sp d cre
aking environment of equality, value, and self-determination:
and (3) know

Us¢ invitational language, (2) allow time for discussion,

g\\ )\l““n,

nal speaking environment is
“you should,’ “The correct
osition over others,
y. Equality
ople who

USe lnvisas:
: fvitational Language
~ Wayy 3 S SRR
ou can create an effective invitatio

Use Ly :
itational language. Phrases such as

NIt
0N jgM 9 5 <
s “Anyone can see;” which-advocate your p sy
ndition of equa it

B redyce
ns th ce your chances of creating the €0 A
at all positions have merits they ar€ viable for the pe
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ou. Invitational language offers
“the best” view.

ecause, “For me, this position
of that experience I bega.n to see this
work for all of you, this is the posi-
rs that you value them and only
pose it on others. Try to use
ther positions through-

e for

. a not b
hold them even if the 7 'yw put not as

our view a8
phrases Suc as S e
makes sens€ becauseé, e ot
sue as, and «although t w b
o [ hold” communicate t0 y i
o in your view
e enness to 0
a;fr;;z; t]gmt display respect for and op
P | | | .
out your S_Peecil'language is also important durm.g dlS;};;s:on: fwlth
Invitationa In discussions, people My offer views different from
your :=1udlence'h opposite of yours- Encourage those views an d dia.
yours 0f even the dp-gf rences and disagreements rather than silenc-
e . '
logue about tf_’oseth;m. Offer pOSitive reinforcement to the ideas of
s o e i p openly and freely. Respond with

i e can develo »« .
others so the dialogu P it idea?” “How might that

: “Can you elabor '
ql:;it;'?x:;vsﬁ;hdis you tzink s0?” “Can you explain why you prefer
w ;4

that solution?” and “What beneﬁt,s doyou.ses W i ft hat'position?”
As you engage audience members in an exglorfitxon of an issue, dl:aW
them out and get them to elaborate on their views. If the discussion
becomes heated, keep track of ideas you want to return to later by
writing notes on a whiteboard or flip chart. In an mvn'tgnonal setting,
you are asking your audience to articulate their position as fully as
you do your own. Your language can help you open up the dialogue
rather than limit it.

Finally, if you encounter a hostile audience member, your language
can help manage and even reduce some of that hostility. When audi-
ence members respond with anger, it is usually because the speaker
has touched a sensitive nerve. But your language can defuse the situ-
ation and reestablish value. Use words and phrases that acknowledge
your audience member’s position, express your desire to understand
that position more fully, and even apologize for upsetting that per-
son. Rather than responding with angry words or denying that the
person has reason to be angry, use language that communicates your

respect for him or her as someone wi 2 )
e with v
from yours, iews that may be different

“ | tine Necessary to do so, § > then we must be willing to take the
k. 9 culture encourage - SOmetimes this can seem inefficient. Western

§ Us to get thin .
i gs done quickly a cisions
Clent presentationg quickly and to make de

However,

Without de]a
% ] y' Efﬁ
i, and tightly Organized, are often seen as brief, to the point

In invitational speaking, brevity and
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fliciency may work’ against yoy if You becg
P explore someomfs position,
the dialogue about ideas,
when the time is limited, findi
an be challenging. If you are reqy. OF invitationa| Speeches
Jly, there is a solution to these ¢; °* 10 speak invitation.
ing your time frame carefuy]]

time, reduce the scope of your Presentation. Dec

sddress in a sboner amount of time ang fcst;u -;csdc Wha,t You can

for example, instead of covering five differeny :uhr " YOur invitation,

stion, Cara could have named a5 many differes thura¥ views of cre-

15 she had been able to discover and then ex la~e0nes of creation

wews in detail. With this reduced scope, Cara ;t;i)n l_nec: two of those
chose.

On, you respect the opinions

) Me controll;
Invnational Speakerg l’!l‘ll::;t

g and unwilling
allow time for

larger issue.

Kknow Your Position

One of th.e most importgn.t aspects of invitational speaking, especially
when articulating a position, is to take time before you begin to Pu't
vour speech together to figure out how you feel about the issue and
why you feel as you do. This means you must research an invitational
speech as thoroughly as you would any other type of speech. You
must support your main ideas with evidence as well as personal opin-
ion. To articulate your position fully and with respect for others, you
cannot just ramble on about an issue that you have not given much
thought to. You must take time to determine what your position is,
why you hold it, and why it is correct for you. You will discover that
vour attempts to create conditions of value and self-determination
will be enhanced if you speak with accuracy, clarity, and detail about
vour views and their place in your life. Similarly, when you explore
an issue with an audience, you must be thoughtful about where you
stand on that issue and make sure you are not presenting your view as
the right one. Rather, be sure to present your views, if you do, as one

¢ption among many.

‘R?) Ethical Invitational Speaking

Ethical invitational speakers must be sure their
Understanding and that they are speaking on a topic
0 discussing, Let’s look at these two components of
*Peaking,

purpose is mutual
that they are open
ethical invitational

Sy True to Your Purpose

tt S tempting to try to invite an au
" with the underlyi al of persua
i ying goal of p m £
Fhest. To speak ethically, you truly must have invita

dience to consider your perspec-
ding them that your View really
tion as your goal.
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iti ality, value, and seis.
te the three conditions of equa .
Mthﬂ')%h f?“ Ci?::::,eqrpes of speaking, in invitational speaking, you
dct::mm xo:mditioﬁs because your fundamental goal is thlcl exchange
create these = ; ion. If you really want ¢
? i ives, not persuasion. 1f y: . 0
:nd ‘”;f;ﬁ:ﬁgjmt pretend you are offering an invitationa
appr ]Ea ch. Give a persuasive speech instead.

Share Your Perspective and Listen Fully to the Porsp‘oct.ives of.Other's

If vou are not able to listen to perspectives that are mcornpatlble with
yc);xr own or to grant them value, then it would be unethical f(')r you to
give an invitational speech. Ethical speakers stay true ‘to their beliefs
and values, and they do not pretend they are open to views when lt)hc:y
are not. Thus, your topic in an invitational speech must be on-e“.a out
which you truly are open. This does not mean you ha.xv.e to be willing to
changé your view, but it does mean you have to be willing to hstgn w.xth
respect to other views. If you cannot grant value and s'elf-det.ermmatl'on
to someone who disagrees with you on a topic, then givean mtjormatxve
or a persuasive speech on that topic. Religion, se-xuaht)", and msta.nce.s
of oppression are three topics that may be especially fixtﬁcult for invi-
tational speeches because people have such strong beliefs about them.

STUDENT SPEECH with Commentary

Four-Day School Week: An Invitational Dialogue

by Courtney Felton |
Are you ready to give an invitational speech‘? You can use t{ze fo¥0:;tg
speech as a model. Courtney Felton gave this fpeech in an introc m."m)el
public speaking class. The assignment was to give a _ﬁve— to :ie.v;;n;-lm‘tz S
invitational speech, manage a five- to seven-minute dialogue wit ; emked
ence, and wrap up with a one-minute condfasufn. Courtney was :t)r o
ta provide at least four sources, meet the objectives ?j an e_[ﬁfctzve ”ghe -
tiom and conclusion, and provide relevant information. Notice how

ated the conditions of equality, value, and self-determination and remained

invitational throughout her dialogue with the azfdicnce. Ac:cess V):Z:(:
CourseMate for Invitation to Human Communication to watd;‘ a o
clip of this speech, see the accompanying outline, and refzd the t:sc;tn;eyg
that followed the speech. (In the video, Eric Rollins delivered (-m"Ieos o
speech.} Remember that you can use your CourseMate«to access vic o
other invitational speeches, including David Barworth's I:‘edeml 10:4 ;n -
Wage" and Cara Buckley-Ott’s “Creationism versus the Big Bang Thec
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Specific Purpose: To explore with my audience the idea of changing
* five-day high school week to a four-day week.
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Because she is exploring the is-
sue with her audience, she then
shares the disadvantages of the
four-day week, presenting her
evidenc'e clearly and fairly.

She presents the cons'of the
four-day week invitzftxonally,
being open and nonjudgmen-
tal so that her audience can
hear the evidence and malfe
their own decisions about it.
Notice that her language is
unbiased.

Using a signpost (“Finally, it
is important to consider”),
Courtney addresses one final
point before she opens the
speech up to dialogue with
her audience. In this point,
she cites experts to enhance
her credibility and to illustrate
that she has done her research.
She then closes with an invita-
tion to her audience to explore
the issue with her openly.

Just in case her audience was
hesitant to participate, she
prepared a list of questions
she could use to encourage
dialogue. Preparing like this
helped her feel more confident
and gave her a wide platform
from which to begin the invi-
tational dialogue,

Although she didn't need the
questions, they reminded her
t0 remain neutral during the
discussion and addregs the
fany aspects of her topic,

408 | ciumree 15 L

f the articles Jooked at o FoxNews.com as
h E_ach ose the following issues- o enit
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While the shorte’ weel + burden. with their ¢t ren home dur-
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oblem opponents of the four-day schedule

school day. As current students,
creased lengtlclh zf) lﬂ(liZY is already long enough. Adding
e high school students even more tired, less able
to the length may maxe 8 ing time while at school. And

inder their learni .
to concentrate, and could !’u e day cuts info students’ time for extra-

ing schoo .
eﬂf‘?c(::;:g :cti ther than Friday.
cur

In addition, while an extra day off h*:avseti1
other activities, some parents——and even

: et
nts will actually use this time
smf-‘fnally it is important to consider the current school reform move-

ment. A research brief prepared by The Principles Partnership of the
, “Some educators are concerned that

Union Pacific Foundation explains, : ‘ :
the four-day week may appear t0 be inconsistent with the new emphasis

for more time in school” . .
Now that we have explored both sides of the issue, as well as opinions

of students, teachers, and parents, I think it is important to hear your
opinions as well as ideas that 1 may not have addressed yet.

some of us may

time for family time and
dents—are afraid of how

Courtney and her audience discussed the issues related to moving from
a five-day to a four-day week in high schools. To encourage audience
members to share their views, she prepared the following questions in
advance:
¢ To begin, by a show of hands, who would like the keep the current
school schedule?

And who would want to change the high school week to four lon-
ger days rather than five?

For those of you who want to change, wh sk
, what aspect of
most appealing to you? & pect of changing is

For those of you who think the curren
‘o 7 t schedule sh
isn't appealing about changing for you? e should stay, what

For those of you who were athletes in high school, how do you

thin i i
schel:j clh:ngmg. thls. schedule would have affected vour athletic
ule? Practice time, game time, et cetera? '

¢ Asahi
e ot el v besn sl
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Courtney closes her invita-.

tional speech by expressing -~ .
her appreciation to her audi-
ence members for sharing

their views. She summarizes
thedmloguemafmrandne“‘

tral way, restates that there are

many ways to think about her
topic, and ends in a respectful
tone. - { :
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Key Concepts

condition of equality (390)
condition of self-determination (390)
condition of value (390} :
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flection and Discussion
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invitational environment (387)
Invitational speaking (386)
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multiple perspectives pattern (398)
speech to articulate 3 position (393)
speech to explore an Issue (391)

n Communication Online

s

S e et

ncludes an Interactive eBook and interactive learn-
| Geographic Explorer videos, student videos, quizzes, flash

der Express 3.0 and Speech Studio 2.0 are also available, Go
CourseMate for Invitation to Human Communication
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Can you identify situations in which you might have
preferred giving an invitational speech but gave another
type instead? What might have been different if you

had given an invitational speech rather than the type of
speech you did give?

Imagine you are giving an invitational speech on the

subject of gays and lesbians serving In the military. How
might you create conditions of equality, value, and self-

determination in this speech?
\dentify a person or a group with whom you strongly dis-

agree. Consider whether you might speak Invitationally
with that person or group and what benefits or disadvan-

tages might result from such an interaction.

4. Develop an invitational speech to give to the person or '

group you identified in question three. Would fi

to articulate a position or explore an issue withy?t:l P";‘ “
What Is it about your position that you would like:::

son or group to understand, and what aspect of the ot‘:\er.
position would you like to explore? Did you allow ti fer
these types of interactions in your speech? e

. Suppose that while you are giving the speech you

developed in question four, a member of your audie
strongly disagrees with the position you articulate “f/‘;e
kind of language could you use to acknowledqge hl's anat
and frustration but also continue to have a prc?ductive ?r
logue with him and other members of the audience? (Y o
might role-play this scenario with members of your c!as‘:L)I

Activities and Web Links

Visit cengagebrain.com to access the CourseMate for Invitation to Human Communication
where these activities and web links can be found.
Read this speech on animal rights, The speaker Is presenting to a group that already

holds the same opinion as he does, What position does the speaker take on the issue?

Research additional viewpoints that you would need to add for this to be an invita-
tional speech. What are the views on using animals for research testing? Are there

1.
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words Of phrases in this speech that you mlght not use in an ’
Goto Web link 15.1. _ _ ‘ '”V‘tat‘onal Speech?

Create an outline fora chronolog‘cal mvntatlonal speech on the issue of equal
pay for equal work. What did women get paid for their work during World War 11?
What do they get paid now in comparison to men's wages? What are the laws
about equal pay, and where do those laws fit into the chronology? Do women
receive equal pay for work equal to men’s? What should be done? Is currentleg-
jslation effective? Should the government introduce more legislation? If so, what
should the legislation requnre7 These Web sites will provnde information for you

‘touse. Goto Web link 15.2.




