Employee Autonomy: A Little Freedolm Goes a Long Way

Turn them loose. Gt the management layers off their backs, the bureaucratic shackles off their feet, and the
funct.fonal batriers out of their way?

Jack Welch Jr, the former CEQ and chairman of General Electric, knew how to get the most out of his employ-
ees; he was an ardent believer in giving them clear goals and the freedom to excel according to their own rules,

He's not alone. There's a growing consensus that organizations benefit when they give employees more autonomy
in their jobs. Consider these methods:

T L I SN «  Side projects: Google understands that employees are more productive and

| 'So long as itfitsin engaged when projects stir their passions, so Googlers can spend some of the:rtlme
g on projects of :
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invention. The

results include
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From startups to Facebook companies find that
sponsoring all-night programming sessions is a
cheap way to develop new products (and
camaraderie) in a flash.

Fiox time and telecommuting: Employees who
can come in late, leave early, or work from home
are more likely to stay with a company that
helps them balance their work and home lives.
Predictability: ronically, freedom even comes from structure. When job roles are clearly defmed employees can
succeed without concern for overstepping boundaries. For example, at American Express, it's company practi
that junior managers bear individual leadership, middle managers execute policy, and vice presldents lead
strategic initiatives.® :

"If leaders create the right environment and engage in the right behaviors, emp]oyees will gwe their bes{ to the
organization;” says author David Witt. “This leads to a greater sense of excitement and passion at work that Ieads
better customer service™ Clear goals need to be malched to a structure that facilitates goal attamment

chk Summary ] !

Companles are increasingly explonng alternatlves to rigid rules and bureaucratic structures in order o keep val.
o _'empfoyees and increase thelr produch\nty
e 'These measures often al:gn w1th harnessmg emponees passu)ns, giving them flexible work schedules, or more
: clearly deflmng thelr roles. :

F Y"-' G_QDQ‘B _emp!oyees are expected to spend up to 20% of their time on self-led projects that combine thelr s
© and passions.
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