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SAMPLE: IMPLEMENTATION STEPS

Steps to Implementation

. Seect key players from production inciudin top management. down to enty level smployees to form a coaition team.
s team wil ac 25 advisories of change and soud reman visibe pesitve and committad o the change
implementation.

= Create aciear vison of ow offshoring wil beneit Yardiey and where you expect to see the company in the future.
Inveive stakeholders in crating the pan as for ther it

5. Communicate, tisten, and share eary and often. Yardiey's employees are Ky players to the success of the organtzation
and the nesdad change. Some Wil nesd to hear the message repsatady over tims unti. they begin to be persuaded it s
he right thing to do.

- Empower employess; 7  procurement agent locates an oversess supplier SmRGWET them to begin Commumications that
WL help detarmios i they are a good candidate.

5. seact offshore vendor(s) and begin contract negotiators.

& Creata a rsk and mitigation plan that identifies potental risks nvaved it offshoring to seect vendor (s) and
mitgation strategies rat can

= Hire aw firm specializing in bsiness aws in country of selectad supplier, conducting busioes versss, and United
States laws that must b folowed by al American bisineses 1Sgarles of whers they aré conducting BUSnES:.

& Colabrate the short.term wins such a the arrangement of face t face meetng at possiie future suppler for a tour of
ther facities and capabilites and receiving th firstshipment of parts from supplier

5 Contract the selactad suppler for ane-haf the ordred it kesping one-talf in plant until confidence s grown and
supphier i fl capabie of flftng enire order. This decreases the number of ayoffs at e time benefittng the
employee, the company and the local area.

o Reclasity employees who Wil move iat other roles such as procurement agens, inspectors, and receiving clerks under
the new operation.

. Training - train the employess whose roles are cranging, an increase of procurement clerks wil be nssdd ng with
inspectors that wil need to transfer overseas to rspact parts prio toshipment, and somsne to monitor the Gualty
nd schece of supptier.

2 Schedile time in production ine to repair anyhing damaged i transit

3. Monitor the supplier including the area politics and economy. Address issues as they arise, and always have a _d

e 2

. Messure scces, scpting s tht oo accesa :
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SAMPLE: IMPLEMENTATION STEPS

1. Defining goals and expected income increases

2. Developing a project team and project sponsor

3. Creating a communication strategy E
4. Create a change management or project plan

5. Finding, researching and contracting off shore suppliers

5. Training our ordering department to project needed supplies to
complete costumes.

7. Training and development for new skills - this will include brining
in specialists
& Retooling our plant for recsiving the ready-made costume pieces

9. Retooling our plant to package the costume pieces with our
brand on them

10, Retooling our fulfillment area to ship these costume pieces
11. Begin new process )
12, Measure success and adjust as necessary :
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