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574 PART FIVE Staffing Activities: Employment

program are five ycars of company experience, a college degree from an accredited
wniversity, and a minimumn acceptable job performance rating (3 or higherona 1-5

scale). Anyone interested in applying for the management program can enroll in
the half-day assessment program., where the following assessments are made:

1. Cognitive ability test

2. Integrity test

3. Signed permission for background test

4. Brief (30-minute) interview by various member

5. Drug test

At the Hot Springs store, 11 employees have applied for openings in the man-
agement training program. The selection information on the candidates is provided
in the exhibit on the next page. (The scoring key is provided at the bottom of the
exhibit.) It is estimated that three slots in the program atre available for qualified

candidates from the Hot Springs location. Given this information and what you

Kknow about external and internal selection, as well as staffing decision making,

“answer the following questions:

1. How would you go about deciding whom to select for the openings? In
other words, without providing your decisions for the individual candidates,
describe how you would weigh the various sclection information to reach a

decision. ,
2. Using the decision-making process from the previous question, which three
am? Explain your decision.

applicants would you select for the training progr.
3. Although the data provided in the exhibit reveal that all selection mea-
sures were given to all 11 candidates, would you advise Come As You Are
to continue to administer all the predictors at one time during the half-day
assessment program? Or, should the predictors be given in a sequence so
that a multiple hurdles or combined approach conld be used? Explain your

recommendation.

s of the management team

TANGLEWOOD STORES CASE

The cases you have considered up to this point have involved making aggregated
decisions about a large number of applicants. After gathering relevant information,
there is still the important task of determining how to combine this information to

arrive at a set of candidates. This case combines several concepts from the chapters.

on selection and decision making.

. EXHIBIT
Pred1ct01: S?orgs for 11 Applicants to Management Training Program
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