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ASE STUDY

{SBC's Glohal Reorganization and Corporate Performance in 2012

HSBC Holdings owns subsidiaries throughout Europe, ‘Honfl Kong and the rest of the Asia/
Pacific region, the Middle East and Africa, and the Americas.

The above statements truly reflect HSBC Holdings' (hereafter HjB((Z)) lm‘assﬁfe le:[rllgi \:;S:;l;t]_ ;fg_
i in 2 intain illion customers worldwide, Oniginally :
srations in 2012 that maintained 89 mi vori O et n 1865
5 i king Corp., the bank was founded in Hong ong an i in 18
Eong Stilalégail:; ]?naigr?gon, UPK, HSBC is a well-known global entlty‘ (with two Ha'ltlonahtf:?’
:;151'{?31;0%’. offices in 80 countries, and employs 295,000 workers worldwide. In emerging markets,

- HSBC continues to be a visible player and has expanded because of tangible consumer demand

- and growth opportunities.

. 2008 global financial crisis. At the same time,

i1li | X ' billion.
' \ billion and made a pretax profit of $21.95
2011, HSBC had revenues of $105.80 ’ : ; :

The Ibrilnk‘-s iotal assets stood at $2.55 trillion. As of 2012, HSBC’s ()'peratlolf}s areflnbrrio]itl ;E?.ior
ts :)f the world.? The bank’s main revenues come from commercial pankmg, glo ad r }i

et kine and wealth management, and private banking. HSBC did los§ money u.r g
ok stobal the bank did not seek any bailout in Furope and
ing i - C's dis-

i i isi i lobal banking industry. No wonder HSB

in and continues to be a visible brand in the g fus N ;
551? ;1[2) zfn (“The world’s local bank”) reflects ils srong corpprate 1d3nt113l/ and global :lletworks_
e Thegglobal banking industry is a major strategic industry in world Eusmgss, gnpactmii nco;?d

ies, 1 i i istorically the industry’s growth has been based on region-
tries, industries, and firms alilce. Historica : pased on region s

1 ifi i 5C : 1 developmental agendas and 1deolog
-specific strategies because of naiiona . : : i
;0:1;1;1’;’ ggl};‘l:nl in their operations but mostly thrive because of national identities, networks, and
l . . [ . - 3
ﬁnaﬁi?uiesggllcfSHSBC was rated the third largest bank in its tier one capital ($*163b"31£'10{3%]
Other topjl/:)anks !in the list included Bank of America, JPMorgan, C1t1€I}‘LouL1t), I\g;tit; nlis 1D oy
i 1 : stri rcial Bank (China), and Wells Fargo. The top
Financial Group, Industrial Comimercia . 8 o e o
France, Italy, and the Nethertands,
the U.S., the UK, Japan, China, Japan, e, 1t ] : :
szlt:saflf;;“ and competition in the global banking industry is h1ghl§/ dynamlc': gndbﬁei(c?.;]lclleﬁaoﬂ(; -
global financial crisis created havoce in the banking industry. During the crisis, banks

P ” p f h -
c f1tutions k) IEJ?I(ZH 1SITess and IH Wer € ect C m J T P 111
lal ms 1 by yS c d 5, 1% ) [eﬂtad ajr Ub ems 10 the 1

i lik
dustry.? HSBC was also impacted by the crisis and ended up losing money anFl customcrs.tg;l dlng
Allflezi.can banks. HSBC’s operations were somewhat spared but growth remained stagnan

i i3 a major
this period. The bank closed its money-losing operations and sold a few assets. This was a maj

diropton i HSDC's ity and eskens 0 ' o eegenston
hm]TdeiT;l lst\;:ttﬁt:g;h:niioriwgll?aitems. In é()l 1, HSBC trimme-d its Nerth Amf:ri:i:au OPSS?E;’)?H
Eecaﬁse of losses in the greaf)t.' subprime lendélntg.5bAtﬂtie ;;nnl?gtgln;; I;Iil]zi siz}lgf ! ]j:t)lclllaz ot
?)Iill?;g girrgnaai(zjti;f fgzlka.pilézn&;?;izf;gcif zpo?sﬂ; downsizin gkar;S trimming operations. Thes
Chanlg: ;S;?JE% lﬂﬁ)?l}?IESu]lSkég 211:1}1?293:1Ee?izagggsgizlgrf;ﬁtgn \:fi:lefr:e ihe bank increased its net b}

.] I 8 was e ]y ﬂle 1GSL¥1t Of IISBC 5 20 I() leSt[lICtLlIIIlg plEiIl Wthh was deSIgnf_
2 pel’CSHL. hl a C] ar “ N ] . .

CHAPTER & » ORGANIZATION STRUCTURE AND CONTROL SYSTEMS

the shift in the global economy™), Karen Ward, HSBC’s chief economist, observed with convine-
ing data and logical arguments: '

“19 of the 30 largest economies will be emerging economies; the emerging economies will
collectively be bigger than the developed economies; global growth will accelerate thanks to
the contribution from the emerging economies. . . . Asia will continue demonstrating extremely
strong growth rates and those with large population will overtake Western powerhouses.”"

This clearty shows HSBC’s long-term ambitions in the emerging markets of Asia, where
growth is significantly available to those banks that carry prudent policies and networks. At the
same time, the areas of technology and financtal services have become more efficient because of
the availability of online banking, the accessibility of large-scale and real time data, useful ana-
lytics, and other technelogies on hand. This has helped multinational and local banks to be more
competitive, efficient, and effective in their markets.

In conclusion, firms’ organizational structares, interorganizational networks and alliances,
and control and monitoring systems are important when seeking expansion in the global banking
industry, which thrives on strategic locations, nefworks, and customer service. The same areas
apply to other industries and firms as well. Above zall, firms must change on a continuous basis

when dealing with growth opportunities, corporate expansion, and unexpected events in global
markets.

Case Questions

1. How do you evaluate HSBC’s global reorganization and expansion in the post—financial
crisis period? ’
2. Compare and contrast HSBC’s global operaticns with its main competitors,

3. What did you learn from the HSBC’s case when applying concepts and theories from
Chapter 87

Sources:

Written exclusively for this book by Syed Anwar Tarig. Copyright © 2012 by Syed Tarig Anwar,
West Texas A & M University. Used with Permission.
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