Standards Batt|es and
Design Domlnance

Blu-ray versus HD-DVD: A Standards Battle |n
High-Definition Video -

From 2003 to 2008, Sony and Toshiba waged a high-stakes war for control
over the next-generation video format. Sony’s technology was called Blu-ray,
and had the backing of a consortium that included Philips, Matsushita, Hita-
chi, and others. Toshiba's technology was HD-DVD, and had the backmg of
the DVD Forum, making it the “official” successor to the DVD format.? Both
new formats used blue laser Ilght ‘which has a much shorter wavelength
than the red laser light used in conventlonal CD and DVD players, and thus
can read much denser information.” ‘The technology was intended to deliver
a theater-like experlen?'*f“if*eff“at hoelth brilliantly clear video and surround-
sound audio, on high-end LCD and plasma televisions.© The formats, how-

......

ever, would be InC.?p-atlbl.C onsu'jﬁ-..;..;;jeers retailers, and movie producers
all groaned at th e prospet o fafc or \at war simi lar to the battle that had
‘taken place b etw_ee n S o n ,' an d JVC’'s VHS video standard, three
~decades earlier. T - many ol oodied—co nsumers who b ought
Betamax p laye rs, fo example, foun at v ve ry few movies were ultimate! y
ma de ava 1 ! a bl e m i* nat, and retailers got stuck with unwanted inven-
Iy _; e threat of another format war caused
-  delay their purchases of the next-generation
D I a ye rs Wh | Ie - ;;j d to see if the market would pick a winner. Fearing
a len gth y anc d osﬂ e, consur -r-e lectro nics producers began working
- on pl aye rs th at J_.fle“ff;' h :-?.iif..t h-. Sta n d a rd S, eve n though that
~ would signifi can t Iy m r O
By early 2008, Toshiba had e ' aj or H ol Iywoo 4 studios for its
,_ ,amer lrothers Vlacom s Paramount Pictures
“and Dreamworks Ammatron and NBC Universal’s Universal Pictures. Sony had its
~ own Sony Pictures Entertamment lls;:f;e:e:_;ig ‘News Corporatlon s 20th Century Fox,
and Lions Gate Entertainment. Both companies also used video game consoles

to promote their standards-—-Sony S Playstation 3 mcorporated a Blu-ray device,

format, including Tlme =




Whereas HD-DVD was offered as an optional add-on drive for Microsoft’s Xbc;x
360. However, on the eve of the Consumer Electronics Show in Las Vegas in early
January 2008, Time Warner announced it would be defecting to the B'U"ﬁray, i
dard. This set off a chain reaction among retailers, leading to Best Buy, e rglart,
and Netflix all announcing that they would exclusively stock Blu-ray DVD:s. Thezog;" .
Was unexpected—and devastating—for Toshiba. Finally, on February 19, 2005,
Toshgba’s CEO, Atsutoshi Nishida, conceded defeat by publicly announcing thdat
Toshiba would no longer produce HD-DVD players, recorders, Of components.”
The real question, however, was whether Sony’s Blu-ray victory wouldlturn

Out to be long lived. On September 12, 2008, a consortium of tech hgaVYWQ'thS
(including Intel and Hewlett Packard) announced that they were working on a set
of standards to make downloading movies fast and easy. By late 2009, streaming
was growing rapidly. In 2011, sales of Blu-ray discs topped $2 billion for the first
time, but sales of streamed movies were growing much faster.




