Running head: MULTINATIONAL CONSIDERATIONS		1
MULTINATIONAL CONSIDERATIONS		7
Multinational Considerations
Introduction 
	Artemis Hotel has been outstanding over the years because of the services it offers to its clients. However, the management of the company is planning to expand its business in France. The management of Artemis Hotel is seriously bearing in mind the expansion of its business in the next five years. The management believes that expanding into the French market will aid Artemis Hotel to add French dishes that it does not provide traditionally. Today, the global public is eager to compensate quality prices for food served in opportune scenery with good customer service. Since its launch, the Artemis Hotel policy has been excellent. Particularly, they have established all dimensions of a growth strategy. 
	  Artemis Hotel currently operates in Greece and Amsterdam. Based on research, it is clear that the company has a loan of $ 500,000 in order to facilitate the internal expansion into the French Market. In the ending year, the company’s main objective is to ensure that the company delivers sustainable services to its clients. Also, risk management is a significant approach the in business planning. The process of risk management is mainly designed to eliminate or reduce particular kinds of procedures or events that take place within the business environment. Risk management can therefore be described as the process of identifying, prioritizing, and assessing the dangers of dissimilar types that affect the environment. However, if a risk is recognized in an environment, individuals should look for solutions on how to control the risk. Most activities in industries and the community may result in unwanted and destructive effects of human being and the environment (About-France, 2014).   
Financial statement and report of Artemis Hotel is essentially the formal record of financial activities that provide a broad outline of its profitability and the financial state of the business. Therefore, the $ 500, 000 is intended to facilitate what is required by the company’s management. Conversely, the French government is strictly looking forward for factors that would boost the business. Over the years, the financial revenues of Artemis Hotel have been increasing annually. For instance, in the years 2009, Artemis’s total revenue increased by 10% to approximately 3 billion. This was a great achievement and improvement compared to the year 2005 when the company collected about $ 2 billion USD. Generally, going with this pace or by this projection, the organization would tremendously be wealthy. Therefore, the managing board of directors should implement appropriate policies that are consistent with the organization. The organizational structure should maintain the pace in order to ensure that this recommendation is successful. The cost of marketing should maintain at a minimum even with the expunction in order to ensure that the percentage of revenues has increased every year (Edward, 2013).
A proposal to change the organizational structure reflects the changes in the organizational strategy. There are several people that work for the organization since Artemis has become popular globally. The board of directors is the major engine of Artemis’s organization followed by the Chief Executive Officer (CEO) and then the departmental leaders. However, the organizational structure should be improved by employing more professional and skilled laborers who can increase the revenue of the organization. The recommendation of organizational structure can effectively be maintained if the structure, especially the managing board of directors, is in a position to make appropriate decisions. The recommendation of the next type of organizational structure should be functional structure is composed of all the departments that an organization requires to produce goods and services (Hospitality Net, 2014). 
Five Force Analysis
	Environmental Factor
	Challenge
	Generic Strategy
	Justification

	Market Analysis
	The company will face competition from other organizations such as the McDonalds Company.
	Attract more clients
	Market analysis examines the environmental, social, and political factors around the Artemis Hotel. There are several things that the managing board of directors should consider within the next three years. The business plan of Artemis should illustrate the industry and the market knowledge as well as the research that will be conducted by the management for the organizational development

	Development
	The approach/strategy would be difficult because of inadequate skilled laborers
	The management ought to create more Hotels across France.
	The design process matrix itself starts with an ‘imaginative idea, an effective gathering were officials of the Worldwide resourceful sector suggest ideas and engender considerable perception. Subsequent to the preliminary notion assemblies, a solitary designer, opposite with a specialist, normally takes planned approaches further

	Government Approval
	It will be a challenge approving coffee company since the healthcare system in France is concerned with health care matters
	The company should negotiate with the healthcare system by creating a healthy setting
	Currently, absolute endorsement of the worldwide ingenious construction is accomplished in a corporeal donation and notice inedible procedure. Ultimate plans are set to exhibit in an endorsement area in Artemis official Center, placed in precisely a similar approach so as to be transferred in supplies.

	Company Delivery
	Delivery of quality food services would be a major issue since most French people will demand for services from their homes
	Develop Partnerships with other organizations
	It is evident that the significance of inner statement and the reception or receiving of plans are approved throughout the invention stage two (Etiquette outreach, 2012). Shop base legislative body is concerned in the closing invention reviews and a branch of the plan procedure is the manufacture of graphic orders to assist stock up running to mount and assemble innovative objects appropriately once distributed.

	Marketing Budget
	France is currently facing a number of issues in it financial system
	Budgeting
	Marketing plan consists of situational analysis that segments and analyses the market with an aim of providing the marketing managers with customer information. Currently, Artemis relies on retail expansion, product, and service innovation in order to achieve its long-term objectives set by the new manager of the organization. The marketing plan of Artemis would be determined by product distribution.

	Distribution of Products
	Lack of enough transport by the company is a major challenge
	The company should purchase more vehicles
	In France, Artemis is doing well in Casinos, hotel other areas. The main objective of its marketing plan is to maximize profits in the business through minimization of the costs. Since Artemis development, it has been the principal coffee house business globally




SWOT Analysis
i. Strengths
	Artemis is the best company in the world in terms of distribution and manufacturing of delicious food and quality services.  The company has more than 500 leading and sparkling brands all over the world. The premium prices of its global trade marks are one of the competitive advantages for the company. Many people have attributed the Artemis as the best hotel globally. The company enjoys its strategies through market differentiation of its costs.  The company has grown to more than 50 countries in the world. The broad customer base provides the company with a position of a stronger financial position than its competitors. The partnership with international sports helps to provide the company a chance for promotion of its products hence increasing customer loyalty (Yüksel, 2012).
i. Weaknesses
McDonalds and Starbucks are two major companies that have led to fall of revenues and profitability in the company’s strongholds. This is due to its brand image that has been destroyed by the presence of the company. The company has only use soft and fast food Company and does not have any presence in snacks and food industry (Yüksel, 2012).
ii. Opportunities
	The company has increased its opportunities through acquisition of other companies. Moreover, the company has also plans to venture into new markets hence increase its market opportunities. The diversification of its products has also led to increase in product portfolio. The fewer products should also be popularized in order to have increased market share. This will contribute to revenue creation (Yüksel, 2012).
iii. Threats
Economical instability around the globe is one of the threats of the company. Many people have changed from consuming the products hence leading to declined performance. Secondly, the strong competition from other competitors such as Artemis also tends to affect the positioning of the company in the market. This has also affected the company in a great extend. Secondly, studies have also shown that people have become conscious of their health and so consuming the products from Artemis will lead to diseases such as cancer and other infections (Yüksel, 2012).
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