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i. Compare financial performance of the organisation (accordimg o financial information
provided) to industry benchmarks for this organisation m me with e retail trade
sector.

ii. Respond to the performance questions provided by #he CE0 2= provided by the
board of Houzit,

iii. Determine a trend of the average debtor days and ®e mpac o %e cash flow of
Houzit,

d. Recommendations:

i. Outline your recommendations for ongoing financal wishiiny for the organisation,
based on your assessment of the issues, reasoms o VEramoEs and organisational
performance you have identified (Steps 1-3).

ii. Include in this section your plans for a revisec Sudg=s. sSeciwely managing
contingencies and issues that have been identified in feschack 2ng monitoring of the
budgets.

e. Evaluation:

i. Provide a summary review of the financial Management pmossses in place for the
organisation, in light of your assessment of the ssues ssesare 5o wariances and
organisational performance you have idenfified o #= section any
recommendations you have for modifying managemess ITIESEES

Submission should include: -
You must provide:

® acomplete actual-to-budget variance report

e a completed report detailing the issues, variances, performangs =oommendaiions  and
evaluations identified from the financial information for Houzit Piy Lid

Your assessor will be looking for:

e Evidence that you reviewed the provided case study informasion &= e & Swaliu=tve report
concerning the progress of the budget.

Case study

Soon after the end of the first qQuarter, Jim Schneider the CEO of Hozt =swer wmu T Tolow up with
Celina Patel, Houzit's accountant, to see how the actual resulis Compar=g wilh e Budiget you had
prepared three months ago. You explained that you had a meeting with Calima fher =f=moor get the
results and that you would report back as soon as you had done Some anaiyss

The key questions that the board was most interested to have answess=s Fum e Sudinets and the
variance reports were:

e ‘To what extent do the reports support the view of the board thas o & Tmamcaby watie?
e ‘Will we be able to maintain our gross profit margins in the predictas Do ™
Jim and you both agreed that it had been a tough quarter with the economy =il m m=oesson and the

impact this was having on the retail sector. Banks are raising interest faze.s- m lime: wiilr #ne imcreased
upward international pressure and Houzit has a significant part of their lozr Tumes o 2 wEmaEse nterest

rate which changes directly with market conditions. Jim was pleased that S ssles ssem o 2e holding
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