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Submission should include: -
You must provide:

e a completed annual budget in a single spread sheet with a separate sheet for each budget
component

¢ budget notes and question answers in a written format.

Your assessor will be looking for:
e evidence that you understand the required legislative requirements
o evidence that you can identify suitable software for financial management

e evidence you have reviewed the case study information provided by submitting an appropriate
budget with budget notes

e evidence that you have clearly communicated information regarding the budget and correctly
responded to a series of questions.

Case study

You have recently been appointed as the business manager of Houzit Pty Ltd having been a store
manager for the past three years. Houzit Pty Ltd is a 15 store retail chain located in Brisbane. Houzit is
the leading homewares retailer, catering to the growing need for furnishing new and renovated
dwellings in the greater Brisbane area.

The assortment on offer of bathroom fittings, bedroom fittings, mirrors and decorative items together
with the recently added lighting fixtures has positioned Houzit as a leader in homewares retailing in
Australia. Houzit has grown over the past five years from a single store to the current chain. Houzit
prides itself on superior after sales service which has been a key reason for the continued growth in
sales and corresponding profit increases. Today Houzit employs over 150 staff.

Houzit Pty Ltd is a proprietary limited company (ACN 34 765 234 02) registered with the Australian
Securities and Investment Commission. The registered address is with Houzit's solicitors (Langs
Lawyers, 535 Queen Street, Brisbane, QLD 4000) and the principle place of business is 505 Boundary
Street Spring Hill Brisbane QLD 4000.

Computer software requirement

The current accounting information system has not adequately provided sufficient analysis of revenue
and expenditure and has made it difficult to make informed estimates of future profits. Estimates have
relied on the ‘gut feel’ of the experienced traders on the board and of the senior managers. The board
sees the need to apply more analysis to past results that they believe could be done with the
introduction of state-of-the-art computer software.

Houzit Pty Ltd wants to upgrade their existing accounting system which will manage the company
accounts more efficiently in the long run. They request that the new system you recommend to them to
be compliant with all legislative and statutory requirements for small to medium businesses.

None of Houzit’s products are GST free however the accounting information system records the GST
collected as well as the input tax credits earned on the purchases of stock and assets. These amounts
are reported and paid in accordance with the business activity statement (BAS) schedule determined
by the Australian Tax Office.

They have 100 fulltime and 50 part-time staff, but only 10 of the staff will have or need access to the
financial system. Some staff are paid on a salary sacrifice arrangement that attracts fringe benefits tax.
The staff with access to the financial system want software that is a single purchase with no ongoing
license fees, and a plan to keep using if for the next 3-5 years, while the organisation continues to
grow. They are anticipating that within five years they will have over 250 full-time staff, and at least 20
staff will require access to the financial system by then.
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