CHAPTER 5

vice personnel, members of the judicial system, and possibly some of those who are creating

the violence.
When the top-down approach is being used, organizers might find it advantageous to

enter the community through a well-respected organization or institution that is already
established in the community, such as a church, a service group, or another successful local
group. If those who make up such an organization/institution can be convinced that the
problem exists and needs to be solved, it can help smooth the way for gaining entry and

achieving the remaining steps in the process.

Organizing the People
Obtaining the support of community members to deal with the problem is the next step in
the process. It is best to begin by organizing those who are already interested in seeing that
the problem is solved. This core group of community members, sometimes referred to as
‘executive participants,”!? will become the backbone of the workforce and will end up doing
the majority of the work. For our example of community violence, the core group could
include law enforcement personnel, former victims of violence and their families (or victims’
support groups), parent-teacher organizations, and public health officials. It is also important
to recruit people from the subpopulation that is most directly affected by the problem. For
example, if most of the violence in a community is directed roward teenagers, teenagers need
to be included in the core group. If elderly persons are affected, they need to be included.

“From among the core group, a leader or coordinator must be identified. If at all possible,
the leader should be someone with leadership skills, good knowledge of the concern and the
community, and most of all, someone from within the community. One of the early tasks of
the leader will be to help build group cohesion.”!3

Although the formation of the core group is essential, this group is usually not large
enough to do all the work itself. Therefore, one of the core group’s tasks is to recruit more
members of the community to the cause. This step can take place via 2 nelworking process,
which is when organizers make personal contacts with others who might be interested. Or,
the organizers can call an Organizing meeting at a local school, community center, or reli-
gious organization. By broadening the constituency, the core group can spread out the work-
load and generate additional resources to deal with the problem. However, recruiting
additional workers can often be difficult. Over the last 30 Years, the number of people in
many communities interested in volunteering their time has decreased. Today, if you ask
someone to volunteer, you may hear the reply, “I'm already too busy.” There are two primary
reasons for this response. First, there are many families in which both husband and wife
work outside the home. And second, there are more single-parent households.

Therefore, when organizers are expanding their constituencies, they should be sure to
(1) identify people who are affected by the problem that they are trying to solve, (2) provide
“perks” for or otherwise reward volunteers, (3) keep volunteer time short, (4) match volun-
teer assignments with the abilities and expertise of the volunteers, and (5) consider providing
appropriate training to make sure volunteers are comfortable with their tasks. For example, if
the organizers need somcone to talk with law enforcement groups, it would probably be a
good idea to solicit the help of someone who fecls comfortable around such groups and who
is respected by them, such as another law enforcement person.

When the core group has been expanded to include these other volunteers, the larger

8roup is sometimes referred to as a task force. A task force has been defined as “a self-con-

tained group of ‘doers’ that is not ongoing, but rather brought together due to a strong

interest in an issue and for 2 specific purpose.”! There may even be an occasion where a

coalition is formed. A coalition is “a formal alliance of organizations that come together to
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