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Assignment 2: Mergers and Acquisitions
Due Week 6 and worth 200 points

Use the Internet to research a publicly traded company in the United States that has undergone a merger
or acquisition within the last three (3) years. Take note of the circumstances surrounding the merger or
acquisition.

Write a four to six (4-6) page paper in which you:
1. Examine the circumstances that resulted in the merger or acquisition for the selected company.
Speculate on two (2) reasons why the resulting decision to merge ot to acquire / be acquired was
made.

2. Assess the significant positive (or negative) effects of the merger or acquisition. Provide at least
two (2) examples of those effects now that the merger or acquisition has heen completed.

3. Examine the organizational structure that has resulted from the merger or acquisition. Analyze
the major differences between the resulting company and the original two (2) organizations.

4. Determine whether or not the human resources management practices of the company were
modified to reflect the outcome of the merger or acquisition. If no changes were necessary,
speculate on the reasons why they were not. Provide a rationale for your response.

5. Use at least four (4) academic quality resources in this assignment. Note: Wikipedia does not
qualify as an academic resource.

Your assignment must follow these formatting requirements:

+ Be typed, double spaced, using Times New Roman font {size 12}, with one-inch margins on all
sides; citations and references must foliow APA or school-specific format. Check with your
professor for any additional instructions.

s Include a cover page containing the title of the assignment, the student’s name, the professor's
name, the course title, and the date. The cover page and the reference page are not included in
the required assignment page length.

The specific course learning outcomes associated with this assignment are:

s Evaluate the different forms of business ownership to determine the optimal structure in different
scenarios and the process for a business start-up.

s ’Integrate the core human resource management functions and considerations into viable
recommendations to meet the organization’s operating requirements.

¢ Use technology and information resources to research issues in contemporary business.
+ Write clearly and concisely about contemporary business using proper writing machanics.

Grading for this assignment will be based on answer quality, logic / organization of the paper, and
language and writing skills, using the following rubric.
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reasons why the resulting
decision to merge or to
acquire / be acquired
was made.

Weight: 20%

acquisition for the
selected company.
Did not submit or
incompletely
speculated on two
{2) reasons why the
resulting decision to
merge or {o acquire
f be acquired was
made.

Pantially speculated
on two (2) reasons
why the resuliing
decision to metge
or to acquire / be
acquired was made.

selected company.
Satisfactorily
speculated on two
(2) reasons why the
resulting decision fo
merge or fo acquire
/ be acquired was
made.

selected company.

‘"Thoroughly

speculated on two
(2) reasons why the
resulting decision to
merge or fo acquire
/ be acquired was
made.

2. Assess the significant
positive {or negative)
effects of the merger or
acquisition. Provide at
least two (2) examples of
those effects now that
the merger or acquisition
has been completed.
Weight: 15%

Did not submit or
incompletely
assessed the
significant positive
(or negative) effects
of the merger or
acquisition. Did not
submit or
incompletely
provided at loast
iwo (2) examples of
those effects now
that the merger or
acquisition has
been completed.

Partially assessad
the significant
positive (or
negative) effects of
the merger or
acquisition, Partially
provided at least
two (2) examples of
those effects now
that the merger or
acquisition has
been completed.

Satisfactorily
assessed the
significant positive
{or negative) effects
of the merger or
acquisition.
Satisfactorily
provided at least
two (2) examples of
those effscts now
that the merger or
acquisifion has
been completed.

Theroughly
assessed the
significant positive
{or negative) effects
of the merger or
acqulisition.
Thoroughly
provided at least
two (2) examples of
those effects now
that the merger or
acquisition has
been completed.
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organizational structure
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merger or acquisition.
Analyze the major
differences between the
resulting company and
the original two (2)
organizations,

Weight: 20%

Did not submit or
incompletely
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crganizational
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merger or
acquisition, Did not
submit or

- incompletely

analyzed the major
differences between
the resulfing
company and the
original two (2)
organizations.

Partially examined
the organizational
structure that has
resulied from the
merger or
acquisition. Partially
analyzed the major
differences between
the resulting
company and the
original two (2)
organizations.

Satisfactorily
examined the
organizational
structure that has
resulted from the
merger or
acquisition.
Satisfactorily
analyzed the major
differences between
the resulting
company and the
original two {2)
organizations.

Thoroughly
examined the
organizational
structure that has
resulted from the
merger or
acquisition.
Thoroughly
analyzed the major
differences between
the resulting
company and the
original two (2)
organizations.
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not the human resources
management practices of
the company were
modified to reflect the
outcome of the merger or
acquisition. Hf no changes
were necessary,
specufate on the reasons
why they were not.
Provide a rationale for
your response.’

Weight: 20%

| Did not submit or

incompletely
determined whether
or nof the human
resources
management
practices of the
company were
modified to reflect
the oulcome of the
merger or
acquisition. Did not
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incompletely
speculated on the
reasons no
changes were
necessary, if that
was the case. Did
not submit or

Partially determined
whether or not the
human resources
management
practices of the
company were
modified to reflect
the outcome of the
merger or
acquisition. Partially

speculated on the

reasons no
changes were
necessary, if that
was the case.
Partially provided a
rationale for your
response.

Satisfactorily
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of not the human
resources
management
practices of the
company were
madified to reflect
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acquisition.
Satisfactotily
speculated on the
reasons no
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was the case.
Satisfactorily
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for your response.
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or not the human
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management
practices of the
company were
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the outcome of the
merger or
acquisition.
Thoroughly
speculated on the
reasons no
changes were
necessary, if that
was the case.
Thoroughly
provided a rationale
for your response.
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incompletely
provided a rationale
for your response.

5. 4 references
Weight: 5%

No references
provided

Does not meet the
required number of
references; some or
all references poor
quality choices.

Meets number of

required references;

all references high
quality cheices.

Exceeds number of
required references;
all references high
quality choices.

6. Writing Mechanics,

Serious and

Partially free of

Mostly free of errors

Error free or almost

Grammar, and persistent errors in errors in grammar, in grammar, error free grammar,
Formatting grammar, spelling, spelling, spelling, spelling,
Weight: 5% punctuation, or punctuation, or punctuation, or punctuation, or
formatting. formatting. formatting. formatting.
Lack of in-text In-text citations and | Most in-text In-text citations and

7. Appropriate use of
APA in-text citations
and reference section
Weight: 5%

citations and / or
lack of reference
sectibn.

references are .
provided, but they
are only partially
formatted correctly
in APA style.

citafions and
references are
provided, and they
are generally
formatted correctly
in APA style.

references are error
free or almost error
free and
consistently
formatted correctly
in APA style.

8. Information
Literacy/integration of
Sources

Weight: 5%

Serious errors in
the integration of
sources, such as
intentional or
accidental
plagiarism, or
failure to use in-text
citafions.

Sources are
partially integrated
using effective
techniques of
quoting,
paraphrasing, and
summarizing.

Sources are mostly
integrated using
effective techniques
of quoting,
paraphrasing, and
summarizing.

Sources are
consistently
integrated using
effective techniques
of quoting,
paraphrasing, and
summarizing.

9. Clarity and Coherence
of Writing
Weight: 5%

Information is
confusing to the
reader and faiis to
include reasons and
evidence that
logically support
ideas.

information is
partially clear with
minimal reasons
and evidence that
logically support
ideas.

Information is
mostly clear and
generally supported
with reasons and
evidence that
logically support
ideas,

Information is
provided in a clear,
coherent, and
consistent manner
with reasons and
evidence that
logically support
ideas.
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