Read the Case on page # 384-385 – THE SHARON CONSTRUCTION CORPORATION” and answer the following questions 1 & 2:
1. Construct an AON diagram based on the technical details provided in the appendix.
(Attach the AON diagram)
2. Find the completion time and critical path of the project. (The calculations may be shown in the diagram or in the form of a table – attach the calculation table).
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. What is the probability of the project to be completed in 42 weeks? (Do the calculation below with the formula)
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
4. If the completion time corresponds to 95% probability. In how many weeks the project will be completed? (Do the calculation below with the formula)
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Analyze the first and second proposal; and make recommendations based on the expected time.
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