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Assumptions:

Manager and assistant managers are on salary and hence their monthly pay is fixed. Also, stockers who must fll the shelves and apparel racks
have fixed number of hours as wel. In addition, cleaning s performed by a contractor and is a fixed cost per month. Hourly associates who are.
part timers work varied hours as sales volume demands it

Jan __Fe Mar May _Jun _ Jul Oct __Nov Total
Manager 235125 23513 23513 23513 23513 23513 2351 23513 23513 23513 2351 23513 28215
Assistant

Manager 1950 1950 1950 1950 1950 1950 1950 1950 1950 1950 1950 1950 23508
Sales

associates.

(Part

timers) 1906 1356 256 1356 2456 1906 1906 3006 1906 2456 3006 3006 24522
Stockers 700 700 700 700 700 700 700 700 700 700 700 700 8400
Cleaning

conraclors 78375 78375 78375 78375 78375 78375 7838 78375 78375 78375 7838 78375 9405
Total Salary 7700 7150 6050 7150 8250 7700 7700 8800 7700 8250 8800 8800 94050
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Simplified ce Sheet 2004 Ending
2004

Assets

Merchandise Inventory $122,143

Equipment (net of

depreciation) $15,455

Total Assets $137,598

Liabilities

Accounts payable 65,255

Retained Eaming §72,343

Total Liabilities $137,598

Resort

Managed by Boardman
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P& L Statement 2005

Jan [ Apr May | Jun Jul  Aug S Oct  Nov  Dec Total
Sales | 70000 | 65000 | 55000 | 65000 | 75000 | 70000 | 70000 | 80000 | 70000 | 75000 | 80000 | 80000 | 855000
TOGS | 25000 | 20000 18500 | 20000 | 28000 | 25000 | 25000 | 9500 | 25000 | 8000 | 29500 | 29500 263000

Contribution | 45000 | 45000 | 36500 | 45000 | 47000 | 45000 | 45000 | 50500 | 45000 | 47000 | 5000 | 5000 | 552000

7700 | 7150 | 6050 | 7150 8250 | 7700 | 7700| 8800| 7700| 8250 | 8800| 8800| 94050

5000 | 5000 | 5000 | 5000 5000 | 5000 | 5000 5000| 5000| 5000 | 5000 5000 | 60000

00| 1900 | 2000 | 2200| 3000 | 3500 | 3500 3800| 3500| 2800 | 2200| 1800| 32000

500|400 550 550 §50 | 7700 | 1800 7900| 500|  2000| 3700 50| 13900

000 | 1000 | 1000 1000]| 1000 | 1000 | 1000 1000| 1000| 1000 | 1000 1000| 12000

3150 | 2025| 2475 |  29%5| 3375 | 3150 | 150| 3600| 3150| 3375 | 3600| 3600 | 38475

19150 | 18375 | 17175 | 18925 | 21275 | 21450 | 22150 | 24100 | 20850 | 22425 | 23700 | 20850 250425

25850 | 26625 | 18125 | 26075 | 25725 | 23550 | 22850 | 26400 | 24150 | 24575 | 26800 | 29650 300375

64625 | 665625 | 453125 | 6518.75 | 643125 | 58875 | 57125 | 6600 | 60375 | 614375 | 6700 | 74125 | 7508375

Netincome | 252035 | 19968.8 | 13593.75 | 19556.25 | 1929375 | 17663 | 171375 | 19800 | 18113 | 1843125 | 20100 | 222375 | 231097.25

k of competition, the Gift shop has high inventory turover of seven times each year.





