I. Case/Reading Analysis (51%) L
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Instruction: For the case and reading analysis, each of the reports must be typed
within one-page, respectively (double-spaced, around 300 words, 23 lines by using
Times New Roman, font 12, with 1 inch margin on each side). For the calculation
questions, you must type or write as legibly as possible. In addition, as we do in
class, you must show the major steps and keep the 4™ decimal place during the
calculation process and 2" decimal (e.g., 43.65%, $21.09) for the final answer (if
available). Finally, the assignment is due at Session 7 and any late submission
will result in at least 25% deduction in the score.
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Reading “Not-So-Clear: Should You Export, or Manufacture Overseas” (pp. 338-
339). After carefully reading the reading, please write a report to highlight the key
issues discussed in the reading. Specifically, you are required to directly and concisely
address the following questions:

a. What major advantages and major disadvantages does exporting have?

b. What major advantages and major disadvantages does foreign manufacturing have?

c¢. What other factors might be relevant for operating overseas and foreign trade?
Reading, “Whatever Happened to Quality?” (pp. 372-373). After carefully reading the

reading, please write a report to highlight the key issues discussed in the reading.
Specifically, you are required to directly and concisely address the following questions:

a. Why should quality encompass the entire enterprise?

b. How does quality go upstream?

c. What is the relationship between rework and morale?

Case “Harvey Industries” (pp. 609-611). After carefully reading this case, you are

required to make specific recommendations regarding a revised inventory control
system and their rational.

II. Calculation Questions (51%)

1. P3(p. 455)
2. P9 (p. 456)
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4. P13 (p. 604)

P4 (p. 602)




