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A computer manufacturer has 75 percent customer retention rate. Their accounting department estimates the incremental contribution to profit and overhead as 40 percent.
Customers purchase computers every three years at an average cost of $1,500. Determine the average value of a loyal customer.
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‘The manager of the greeting card section of MIS-Mart department store is considering her order for Festivus Day (yes there is a day - it is on December 23) cards. The co
of each box of cards is $6; each box will be sold for $12 before the Festivus Day and $4 afterward. The estimated demand during the next month or so with associated

probabilties is as follows:
[Probability | 015 020 025 020 020
Demand | 2000 2200 2400 2600 2800

What s the payoff if the manger decides to stock 2600 boxes, but the demand tums out to be only 22007
0 2600
© 15600
0 2400
O 12400
© None of the above
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Which of the following is not a disadvantage of global outsourcing?
@ Less control of core outsources capal
O Political fallout and restrictive laws
© Lower global inflation
O Difficulty of coordinating a global work force and meeting project/customer deadline

i) Moving to the next question prevents changes to this answer. Question 16 of 26

CAREE LD

Qdisa ) ((Next | Previous ) (O Highlightall ) []Match case





image7.png
LEREEEE EE 1

A plant manager wants to know how much he should be willng to pay for perfect market research. Currently there are two states of nature facing his decision to expand or do
nothing. Under favorable market conditions the manager would make $100,000 for the large plant and $5,000 for the small plant. Under unfavorable market conditions the large
plant would lose $50,000 and the small plant would make $0. If the two states of nature are equally likely, how much should he pay for perfect information?

O s

O 525,000

© $50,000

© $100,000

© Unable to determine with this information

Moving to the next question prevents changes to this answer. uestion 17 of 26  »
9 9

) (Next [ previous ) (O Highlightall ) [ Match case

.




image8.png
Table below presents a COST Table for four decision alteratives (d1, d2, d3, d4) and four states of nature (S1, S2, S3 and S4):

st s2 s3 S4
di 16 8 15 4
a2 12 12 10 6
d3 10 12 16 10
d4 9 14 20 12

Which decision would be selected using minimax-regret criterion?
0d1
0 d2
0ds
0 ds

@ There are multiple options to choose from
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i\ Moving to the next question prevents changes to this answer.

Fredrick Taylor Believed that:
© The worker to be efficient should always be busy

© The Howthorne studies were a serious threat to scientific management
@ Scientific laws govern how much work a person could do each day

© The scientific method does not apply to labor

© The worker should have more control over his job

i\ Moving to the next question prevents changes to this answer.
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i\ Moving to the next question prevents changes to this answer.

Porter's Five Forces Model is used to evaluate competiion based on which 5 aspects?
O Research and development, cost, legal regulations, suppliers, customers
© Immediate rivals, potential entrants, customers, suppliers, and substitute products
O Potential entrants, customers, suppliers, legal regulations, and cost.
© Immediate rivals, potential entrants, cost, substitute products, and legal regulations
© None of the above
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4 Woving to the next question prevents changes to this answer. Question § of 20

For a non-bottleneck operation,
O Utilization must be near 100%
© An hour lost has no effect on total process o factory output
© Use large order sizes to minimize setups
O Workin-process buffer inventory should be placed in front of non-bottienecks
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