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LFwonr shensld and reed peroentayes are substantially higher than vour fike and fove cat-
eperrries, what does that mean tor you? Does it meao thal you ate forcing yoursell to do tasks
you find vnpleasine? Whe? Why oot inchiude mare fbe and fove rasks in your life? Mght you
rone weary of the sbouhd and seed tasks at some point and select @ new focus or ob in
vour dife? Think abour this and discuss your percentages with another student in the s,

Tasks you fove conmedt yon with the creative sprit of life. Prople whn do something

they Yove have o certain charisma, and ahers want to follow therr lead. Tasks you like ¥
typically are chose thar fi yuar gitts and talents and are tasks tor which you can make a %
conenbution. Tasks you do bevause of aced are typically practical in the sense that they 3

b

produce A0 outceme you want, and these tasks often do not provide as much satistaction
as the ke and e 1asks, Tasks you do striedy beeawse you sheuld, and which comain no
fowe, fike, or need, may be ditficult and distaseeful and require great ettort o complete.
You are unlkely 1 hecome a leader Tor completing shosedid aghs,

What docs the amount ol each tepe of rask m your fife mean o you? How do these
tasks relate 1 yuoe passion and Yife satsfaction? Why don't you have more fike and lwe X
tasks? As a beader, how would vou increase the ige and fave tasks for people who report E
to vou? Be specific. §
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tn Class: The instructor can have scudents tatk in small groups about their percentages and
A what the percentages mean to them. Students can be asked how rhe categories of shondd,
i need, Ihe, and fove relate 10 the cheorics of motivation in the chapter. Do leaders have an
: ohligation ro gusde emplovers toward rasks they like and Tove, or s ic suffiaent at work
fuer penple ro perform need and should tasks?

The instructor can write studens percentages on the baard so students can see where
they stand compared 10 the class. Students can be asked to interpre the resules in terms
of the amownt of satisfaction they receive from various tasks, Also, are 1the percentages
relared e che students” scage ot life?

Leadership Development: Cases for Analysis

MOMNTEGD BAY

Lisa Mahoney stared intently ac her computer sceeen, scrolling quickly through the dasap-
pointing quartetly sales reports for her store. For three years, Iahuney had flourished in
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? her cole as a store manager for Montes Bay, a retailer selling distincrive women's apparel
. it an upseale ourdoor mall i Pasadena, Mahooey was discouraged that sales were down
¥ 3.5 percent frann st year and weary of the challenges thit faced her She kuew 20 under-
f performing stores would be closed over the next 18 months, and she wanted to protect
i hur store and her employees [rom lavaffs, She wondered how to kuep employees hopebul
p and workiog bard duriog the cconnnue dowotaen,
i Theresa Daley, uperatians director for Moncego Bay, asked Mahoney to join her foor
i lunch ro discuss 2 new initiative. Seated togecher at an outdoor caff, Daley told Maboney,
“Ye're under a ot of pressure to improve store performanue,” as she squeczed @ fresh
v lemen into hee glass of warer. “T would like to try ont a new, computerized scheduling sys-
; tem an your sters for soxmonths ta see i i will improve productivary and reduce payroll
L costs, You have an excellent irack record, Lisa, 1f we see improvements in your store after
: six manths, we may implement it in cther bootego Bay stores.”
% bahoney learned that the oew system had several goals: (1) 10 improve labor effi-
u i cienicies by determining how many employees should be waorking at any given dme; FNRT
: aurcmancally schedule the most productive salespeople oo work che hours with the maost
customer trathicy and {34 o increase sales by curning more browses inte buyers, Mahoncy
5 ayerewd 1o the crial period but worricd that the new syscem would distupt the productive
i and collegial work environment she had created at the Pasadena store,
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foted vt -3 frespite her concerns, Maheney announced the now plan oo ber sales saff and was
vdo casky @ ready tor give i1 3 g0, The new system tracked emplevers” daily © perfunnance metrics™: sales
1ight yond hvar, unies sobd, and dollars per wansacriun, Based on these daua, the swstem pgeneraccd
ot job i work schedules for cach employee, mvmg the moest suctessful salespeople prime work hours
he class, 3 awhen the store was busding with customers. The system alse recorded sales per emplayee,
ometht . Bmplovees with low performance mettics were svheduled for slower Lime slats or left off
- vou ik the schedule. Almost immedinely, Mahooey's wotst fears hecame realip—emplovee morale

n make al ook a nesedive and dong-term enpluyees started grombling about the new system.

that cheyd “¥hat do you mean, ] can't work on Sasueday” moaned bylvia, stunmed thar the sys-
risfacrion gern didn’t hind her preductive covugh work o a prime sales dav. UT have always worked
LNCain no s Saturdays. Flus, mig hours have been cut fronn 44 hours to 12 this week!™ she exclaimed. i

ean't even cover my hwmp expenses with these bonrs™ Sylvia lvad lesst her Sarurday shift and
full-time work S141US D0 a Dew, 0T AEETessive salespersom whi had generared more sales,
“Recognizmg the game that had to be played o win the Tiesr howrs, Svlvia stavced out-husthng
‘gther emplovers and becoming aggressive wilh customers, Cther employees did the same,
- snatching customers as they came in the doot o1 pushing produers that custommers didn’t want.
Anger and frostration bprowed among the sabes scaft as they cutoaneurered vach orher o close
more sales. Employees seemed mutivated 1o work hard hot not the way baboney wanted.
" Afrer the six-mnnch trial period drew co a close, the emplovees hirrerly voiced their complaints,
' Mahaney listened artentively, but she knew hee aptions wers limited. Before the sys-
o was instalied, she would creare the weekly schedules and accommodate persenal
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NCages a0 k. W oreforences. But the new system automadically penerated work schedules based salely on
af shond performance metrics. | ler high-performing, motivated stalt was feeling devalued, and the
w5 huve a friendly wark environment was shattered. Lespite these dsadvantages, however, sales
nt at wur 8 were up 2.8 percent and lahor costs were down 3 pereent ac the eod of 1he six-manth erial
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4. What theocies of motivation uonderlic the swicch to the new, compucerized scheduling
sysiem® Why are emplovees workiog barder? Why aren't they happiet?

© 2 A pou were Lisa Mahoney, what factors would you use to evaluate the success Of
the sixoneth teial peried? Would vou scick wich this autemared scheduling systemy?
What will you propase to Theresa Daley for the tuture?

1. In vour apmion, how wrould the new system impact custesners? How wanld
emiplayer behavinr change customners” shopping experiences?

CUD SCOUT PACK 35
Things ceriainly have changed over the past six years for Cub Scout Pack 81 5ix vears
agn, the pack was on the verge of disbanding. There were barely envagh bovs Far an effec-
tive den, and they had been losing membership for ax lung as anyone could remember. The
eub master was 1rying to pass his job on 1o any parear fuolish encugh to rake the helm
of a sinking ship, snd the volunteer fire departmient thac sponsared 1he pack was upeny
comsiclering dropping it

B that was six vears ago, Today the pack has one of the largest memberships of any
in the Lancasrer/Lebanen Cowml- 1t bas scarced its own Boy Scout troop, nmm which rhe
Webclos can graduace, and it has received a presidential citation bae its antidrug progran,
The pack consistently wins competuions wich other packs in the Councl, and che fire
department w very happy abour its sponsorship. Membership i the pack is mw around
843 cubs at all leveds, and chey have & new cub masier.

“Parents want theie bovs to be in 4 successful program,” says Cob Mascer Mike
Murphy. “Laak, [ can't ilo everyrhing, We depend on the parents and the boys 10 get things
drine, Everybody undersrands thar we want to have a successtul program, and that means
3 . we all luve o pardopate oo achrve that suceess. | can' der i all, but if we can unlsash
: " the energy these boys have, theee 13wt anything o the Cob Scout Frogram we can't det”

It was not always like that, “Ahowt five years ago we placed foureh for our booth in the
Scout Fxpe at the mall,” says Mike, “Everyhody was surprised! Wl was Pak 817 We were
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