i t 4 Examination

Multiﬁlé\Choice Questions (Enter your answers on the encli :2d answer sheet)
i,

«. 1)/ Union membership has declined over the past several year = or all of the following reasons
:__——'-'_-" X Ty EXCEPT ‘

a. union member wages are significantly lower than non-i r ion employees.

b. .employees felt that unions were not doing a good enoL 1 job of representing themf/
local unions have lacked the money to spend money o irganizing efforts.

d.™ jobs that have been traditionally unionized are moving )jerseas.,”

e. small businesses and the service industry have grown /| ich are both typically non-union t/
environments.

2) All of the following are accurate about the Railway Labor / =: EXCEPT: e
a. the National Railroad Adjust Board is used to settling 1 nor disputesf\/ 24 L’[ }Y .
b. it created the National Mediation Bo@o settle dispi i 54"

% c. it defines major and minor disputes.

d. lockouts can be used to settle major disputes. \

Ce/.)it appliés to only common carrier rai! services.

,""'
3)\ The Taft-Hartley Act of 1947:
~ \\\ a. requires all major disputes to use a mediator to be res |l /ed.
|

| @ established the National Labor Relations Board. v’
c. has a provision that employees cannot be forced to joi « 2 union.f

\/" d..,is also known as the National Labor Relations Act. £
\ﬂgives more power to unions rather than employers. ~

4) Right to work laws exist in states.

@ 13
4 @ 22
b/ ! 30
d. 50

e. 2b

~

e (N, 5) hich of the following acts established the Federal Mediz i>n and Conciliation Service?

) Taft-Hartley Act ¥ = .
N National Labor Relations Act &

(MY e
‘ \ ¢: Landrum-Griffin Act .
: >d,  WagnerAct ) )
e jNorris-LaGuardia Act £
v S

209




210

[ ! it 4 Examination

6) The Federal Mediation and Conciliation Service:

a. isan agency that deal

s with unfair labor practices and ;
b. handles strikes which

‘cret ballot elections.

impact an entire industry and th ¢ sten the economy.
\/ C. is monitored by a board of union stewards from across * 2 country.
Co‘;) prevents labor-management disputes from impeding th « ‘ree flow of commerce.
€. establishes the employee “bil| of rights.”

—~

—————27) PQR Manufacturing has a secret ballot election coming up r Friday morning at 9 a.m,

olds one fir 4 presentation to explain to
. Based on ¢ is information, which statement

M a. Employees must attend the meeting during their break the, »
b. The employer is not permitted to have this meeting sinc  t is less than 24 hours unti the «
election.

¢/ \Employees must inform the employer as to how they inte 11 to vote, -

Union literature can be displayed at the meeting to presi 7 - the union’s view, v/
e. Employees are required to attend this meeting,

8) A union is permitted to:

a. have other employees lobby their coworkers throughout tt » w,

_b.  campaign on company property no matter what type of er
4 _c¥ dismiss any grievances it believes have no merit.

d. require only union members be hired to work for the empl 1 er,

ork day to support the union,
t loyer it is,

€. require the employer to hire more employees than are typi lly needed to perform the 3
WOrk. D &
4
9) / All of the following are accurate statements in regard to neutr: iy agreements EXCEPT: @'&y
anagement is prevented from speaking to employees abg { the impacts a union can &&//
have.
v/ b. more than 30% of eligible employees must sign cards in o 4 »r for the bargaining unit to be
recognized.

/C. the NLRB does not get involved in certifying the union whe 1 this agreement exists.
\J d. employers prefer this Process because the union loses jts r Hts.
€. this process has a high success rate for the unions.
v

10) Which of the following requires m

anagement and unions to use 250d faith bargaining
when dealing with each other?

a. Landrum-Griffin Act

b. Norris-LaGuardia Act
v €., Labor Management Relations Act
(d/ National Labor Relations Board

e. Taft-Hartley Act
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11) All of the followi'ng are important to a successful negotiatic | process EXCEPT.

a. knowing that arbitration may need to be used if neither S arty can agree. v

b. understanding the expectations of the other party. ./ ,

C. realizing that failure to agree may result in a strike. ’(‘/

d. continually being prepared with statistical and financia i formation to support your side of

L ’\} the bargaining.
Cg. accepting that when an impasse occurs facilitation is n t an option.
12) The third party that has been called in to help the union an nanagement come to an

agreement has asked that they continue to negotiate late in ) the evening as it appears they
L(_‘ % may be getting closer to an agreement. This is an example f
ClR

mediation.
Ve ¢ conciliation.

c. integration.
d. distribution.
e. arbitration.

13) Both the labor and management have presented the items tf » * would like to see included or
excluded from the contract. A third party has reviewed all of t1e information and determined

what items will be part of the final contract and their decisio | zannot be altered. This is an
example of:

a. conciliation

b. distribution.

c. integration.
mediation.

d.
Qc_p arbitration. ./

ommunity Hospital recently hired two RNs who are now proi 1 iting a union to their coworkers.
he hospital recently found out that these two employees wer : actually employees of the union
paid to organize their hospital. The two RNs are known as:

1';../) union shoppers.
b. free riders.

C. scabs.

d. salts.

€. union stewards.
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15) Labor management issues at a federal leve| are handled b' - he: N A ‘\\ .

a. Weingarten Act.

b.  Occupational Health and Safety Administration. -
& AFL-ClO.

(_d Federal Labor Relations Authority.
€. National Labor Relations Board.

16) Due to changing economic conditions, unions are:

a. offering fixed salaries to union members.
b. paying a portion of union member dues.
C. decreasing their involvement in political campaigns to g 1 e costs.
‘ d. requiring mandatory overtime as part of their contracts
* /,by' using more variable pay plans in their contracts.

17 H,R'challenges with which an organization must align its HR ¢ -actices are all of the following
\\—_}/EXCEPT:

B/ labor force trends 14 o ) R TAhr- 149
e, performsge evaluation systems. .2 :

d. ethics _

e. regulatory issues &/

oW
(a\ company charactenstﬁw .
By

S

18) Which of the following decisions must be made for every job v thin an organization?

a. Whether the job should be part time or full time.

b.  How the job should be designed.

. Whether contingent labor can be used to fill the job.
d. The types of KSAs required to perform the job.

e.

Q All of the above,

\
= 19) S!\Jsan is an excellent graphic designer. She is very creative a always receives outstanding
feedback from her customers. In addition, she is dedicated a works hard to complete

signments so that she can take on additional work. Howeve . Susan’s company cannot
afford to upgrade the graphic design software she currently us ¢ and therefore her work is
starting to suffer because she does not have the latest technol 1Y in order to continue to
enhance her work product. This is an example of a(an):

sV]

powerful connection. -
internal alignment. -,

c. external alignment.
deadly combination’

@W unigueness.

o
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20)}*‘-\” of the following statements are true about outsourcing = (CEPT:

gﬂ_asks that do not add strategic value can be outsource |. v/

i

g

- ,hot outsourcing can sometimes increase an organizatic n's costs depending on the nature
< of the task. e D |

C., these agencies are often the experts and can work mor

d. it allows the organization to focus on what it does best
advantage. v

e./ work is sent to another area of the organization to be ci 1 pleted by specialists. ~

:fficiently on a particular task.
achieve its competitive

= 21) Which of the following statements is most accurate when d =2
gt N /'xginization has with its employees?

\J \a. A quid pro quo relationship involves a str
organization and the employee.
When employees make a unique contribution they tend
relationship with their organization.
C. Relationships that have an economic focus are also mor
d. An emotional connection is found in
work for a fair day’s pay.”

&~ Both the employee and employer have a high level of co it ern for each other when the
‘relationship is focused narrowly on the performance of & : 2ecific task.

ribing the relationships an

ong commitme 1 on the part of both the
¢ have a relational type of

social in nature,
those relationships « hich are based on a “fair day's

22) In order to map its employment portfolio, an organization mi 3

i

a. use contingent labor for all narrowl
method.

b. outsource all positions which require a unique combinati 1 of KSAs.

cymust weigh the strategic value and unigueness that each /b brings to the organization to
determine what type of employment relationship will be «  ated.

d. focus on building relational relationships in order to rem; | competitive.

e. define its financial position and then determine what em| loyment arrangements it can
afford.

y focused jobs since t i t is the more cost effective

N
e

—— . . .
e 23) A large health care system is currently using a marketing con
/ marketing and branding strategy so that it can position itself
consultant would be most likely considered a(an):

-Itant to help them with their
élter in its local market. This

@' core employee.
b. job-based employee. K
C. contingent worker,
d. alliance worker.
e. alliance partner. »
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e 24)}:,Which of the following pair of employee type and HR syste 1 s is most accurate?

a. Contract worker and collaborative-based system
b. Job-based and productivity-based system
\/ c. Core employee and productivity-based system

d.__Job-based and compliance-based system
C?./Contract worker and alliance partnership

A5,
. \
o 25)|Which of the following pair has matched an HR practice wi - an HR activity most
P appropriately?

a. Managing employee attitudes and behaviors with an int rsive recruitment process
b. Work force planning by using an equipment training prc 1 am
/ T/ Managing employee competencies with a competitive ¢t 1 pensation program
v d. Work design by using a complete and specific job descr b ion
e. Work design by using an employee orientation program
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