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Source: Adapted from

W. Egelhoff, “Strategy and
Structure in Multinational
Corporations: A Revision of

the Stopford and Wells Model,”

Strategic Management Journal
9 (1988), pp. 1-14.
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ln. Most cases, a multinational firm’s organizational structure g neith
termmed‘ Nor permanently fixed; rather, it evolves cgnt_iliuougly, t0 corte #
changes in the firm’s strategy. As a firm’s operations grow and spread to ne
marke‘ts, its organizational structure typically becomes overburdened. As
Sures intensify and threaten the current organizational structure, the firm is
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