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thmga than Dan can hem- .
£, you' remember his: claugh_ ;
‘she! marned Well; he’ lu‘-zt_‘;-"

heen out of work: fora year.
thezrhome and have moved in

a
ear trylng to keep Kay a fam-
us- leg*ﬂ trouble with

‘3:_31'-0 Cof-.tlng Dan.a
- that off, 'm notﬂ.

Dumcunp, "ialm Fc-rcq. Opor'mom.

nd all.:So. riow Danis out -

4sn't ‘enough, his son-Matt "

with him’ bout hl"‘» problomq but,
£ got any. -%olutmnq for .
rk them_nut It 1) f;dke' '

selvc"-i out Da.ns no fool 'md hes wnrkmg on

: them Then he'll be back Wlth us full-time.”

‘Diamoend I'Cbpﬂnded “Come ‘on,. give me a

‘nﬁuhasn { been able to find an-’ "‘.‘._:braak Dan Ricker is'over the hill. ‘He's.a tired
" old man. Tired of working. Tired of hustling— .

. and for what? For a few more bucks for us? Get

feall” Hé continded, #1f yot ‘don’t do ‘something,
wc’ll be losing. Sﬂmt‘.. ey accounts ‘Lése the Pen-
noy accountand ... well, never mind." :

P.00O1

The dlscussmn was suddenly mtcrruptcd b_y L .
a telephone call. for Dave Mxtchn;ll It was frnm o

the buyer at J CPenm..y

Queatmm: 2

Rmker?

z‘ Prctc.nd you re an Rmker What would you ‘

.. do in‘Tesponse. to. what was recommendcd in |

the fm,t questmn”

w.di :you mt"rwew go odqy‘? Are y(:u‘k. got-
; ;;Z-wantf’”" obie’

. h.1s'w'av. clearly onc of

PO 60 mtivats - ‘people )
o en: My career is‘being’ threatened by a
B 0 wha tollé e’ can’t mutwate paoplc well.

Ugh to'suit him.” " : o

s waid, but nothmg had -
; ration wereetched 7
She dropped heér briéfcase on .

5 she. headed for the re— .

m:)L pmpcrly rnotwatmg my" L
_?p That T annot.be promoted uriil. I learn:. -7 -

o K'xthryn O

i '_ycﬂr sha'was one of the company s-top produc-
-+ érs, She was well kcd by her peers, ‘and. subor-
dinates. Tt ‘seemed:to everyone that, Kathryn
was well on'her: way to. A grcat. managcmcnt ca-
- reer with: Biolab. )
Bislab: Pharrnaccutmal Clompany was’ a

huge,” mtematmnal ‘manufactirer of ethical

» drugs most noted for its biologieal and bleod-re-
' :-latcd productv. Kathryn ‘reported to Ed. ‘-"‘nmp— o

B ’Erxen, a ‘-zemor sqle-s rep for B10~- L
REY. Pharmaceutual Gompany, supervmed five
"_]umor sales reps in her St Louis, Missouri, e
',1'1tory She had worked for .the -company for”
" three yoars “anid had’ an ‘eéxcellent record. Each

gon, district ‘manager, who alse worked out of

..... ' the $t. Louis‘office, Thus, ‘Simpson had morg op-
: _'portmuty to- obqewe Kathryn at work than was
‘the eaze in the relationships between ‘most, dis-
iriet managers and their senior: aa]f,qpeoplc
Hobie ' also wurked for the company in cus-
‘Thotter., Me, Kdtie. ‘tomer service; he was a pharmacist who could
. be- cal1ed on -an mbaunu:l 800 number by any
- physician, drugmst or ‘sdles rep for product

" -md apphcatmn 111formatmn I—Ie ’md K,athryn
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me::good: telephon buddms in‘he

h' the ‘firrn becatse she relied onhim fm-

3 tonlght T want o’ thin about 1t I"Il tell you to-
morrow morning. what Tam jgomg to-do.” And R
with that, Kathryn’ declared ‘the. meetmg over,”
I—Ie rqally duin \ , o The next.. day": began mich garlier, than
veimtﬂ I unclerstood what he wstiali Because: Kaﬂxryn wag- éager. to get her -
1 & eonflict with Siripson behind her: Conffontation
was to be, the order of the day. She had decided -
to attack; Simjson’s. evaluatitn. of her motiva-
tional skills diréetly withhim instead of appeal:
gt Lo ]:ns supermr HS. ghi- had.a’ right t6 do "
undcr mmpqny pohcy Sh S Was, ot mterested m

e you 'the 4
“thingis yout” fault jI;suppnse Can you get nd of uncmployed. - : :
- reps wh : . She laid out her plans tn Hobm whe 113-‘_‘ :
I{ahryn reapcnded “No, _I can onl : réd: carefully, gaying nothing: until she was:’
' ;:hrough talking, Then be asked, “And whiat are '
" you going to_tell: Simpson’ about your mootiva- "
tiomal phllcssophxes and’ skills that ‘will change | -
his evaluation of you? Whait. makes you think he . ;
i really. mters,stec:'[ in whitt y6u think about how
to motivate. your pcople? ‘He seemed to be fo-
¥ griged on your reps’. mput eﬂ‘orts “Hard: facts!
. 7 From what you tell me about him, what reason
" do yoit have for thinking that he ¢an change bis.
,busmess thcn whe,n they knc:w what they are-‘-' - inind about: anythmg'-" And by the way, what are
doing they ¢an start worlung harder Sl you . going. o say about your motwatmnal
Co “Seeims reasonablc to me. Dld you tgll Snnpm o ph:losnphma?”
son that?” T - no Kathryn remonded “Fxrst Iam gomgtom' )
: you. k;ddmg? I was &0 mad I cou]dn’t‘ slst that the sales reps’ basic: motwntmnﬂl o
mfk;‘-let aloné speak. Bﬂmdw I don’t agre:,' . ,structure is prct'ty well set when we hire thent: -
with his‘ideas of inotivation. He keeps giving us . If they're lazy; we're not going 6. be able o~
those Bitbba. stories about how his old football = - ¢hange it. Furthermore, all sales’ managcmeﬂt T
coach uged to- motivate hir. and ‘those other. - -litérature. indicates that.a firm’s basic compen -
_players to go- 'but’?-and*die‘-'fur‘ d'ear old Mizzbu, - sation. plem provides the bu]k of its mutwmtmnﬂl
Then he starts talkmg about h1s Marine Corps™ thmst Add the training: program to the miX,
days ‘ahd -hew they motivate' people—pride, .’ ' ' o "
dqnt let your. ‘buddy down and all that He E xf
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power to really’ motwate the reps Conqe~ -
he is evaluatmg me on sameﬂung ovu:.

| H Y dﬁ't d .
11 ;t would be. tagged a ;mhtant and ﬂmt

‘;It ould ba fo
iy do ‘& job.on’ me. I don’t need it, and I don’t
take it S that's the way 1t’s gmng to be.*

P.00O3

mﬁercstmg day

by Qu%twns

1. ‘Do: you. appmve of' Kathryn 3 plan’ uf actmn‘?
“If so, why? If not, “Wwhat changes would you.
3 sugguat she’ onmde "makmg"
Do your agiee vm:h Kathx:yn s philosophies of
‘piotivation? If so; ;why? If not; what are your
; ‘phxlos‘ phlcs uf motwatmn"’ =

v to'the :group: dﬁrmg our’:

"eétmg ..ext week about how

dcﬂymg,

McCall was suspicmusr. that much of the-

5. mot;vatxonal fund wds br.-,mg squandered

) 0peh;‘up th' “ subject not only tn dIBCDVGI' what-

ut ’also per‘hapq to devclop snmc:

L_rltrateg, -sulfur, and potassium, around the,

lobe, It wag one.of the world’s Targest chemical!
: pgni:erns Its. U, 5. opérations were directed from""- .
‘ ﬁicus in H Huston; Texas, The U.S: sales opera-
Vlded into five regions," each of

: ﬁenses of‘ both

'5'amo nt, 83 3 percent .waé. allott

.ch mcludc& the salame_ and.cx

The gosti* of the regmnal and fdx%nct

i";hxratmnaﬂ progmm “for t:he ‘aréa's -five. Teps.
. (Chicago. accounted for & percent-of: the - com-

pany’s US, $ales volumi, or about $36. mlllmn )

Each rep. whu achxeved quota for the year re-
3 trip twa ‘people, : all éxpenses

psud to. St Thomas. in the Virgin'Islands. Al

“reps Wom, “and.went together with their. spcmses.' .
"fori & most succmaful hohday “The - ‘Tanager. -

‘duced. andd:stn uted baqlc chommals sach as )~

planndad to ‘institute another” such ‘program for.’
'2003 The responso to. McCall’s memo was:good
The managers ‘séemed to take délight in relat--
‘ing how they spent their motwatmnal fund I¢!
-seemed to MecCall thab they were in competi i

;thh each other to sce “who could €Ome up w;th"‘:

‘the most mnovatweu plan,’ McCaH wa plea;s;ed:d

"TOTAT.

Eoos



