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‘She' mulled over the other furecastmg alter-' :
atwe tha.t she had not bc:en a]lowt_d to presmt B

m:mend cuntmued use of a f‘orecaatlng methnd -

with which mandgerment was familiar or if she -

* . should recommend switching to the survey of‘ :
customers” buying intentidhs. gystem, . -

: ,"""antmm' ‘ ,
B What forecastmg method should:Cori New-‘_
‘ man recommend that Premsmn Tools adopt" :

Cto be the execut:on of the budget reduct:om
' Bﬂl Rcmney, vice, prcmdent af the cnmpany i3
o : ; electronies division, returned- to-hig officy after
.. confr; building anew Epace probe velifele " ithe. budget mieeting:-with -the” pres:dent Emgl__‘
*tamcstmnal.pmtcst hé had been ﬁrmly directod to
educe the budgets for his division by approx-. .
" “iriiately 20 percent. He had contehded that it was
g :'totnlly irrational to cut the budgets of the com-
‘ .. pany’s.one division that was still profitable and
ghout, - ‘whose revenues were growing. The other. execu-
wes  tives.had been in no.mood to hearhis.case.Some
i o had even:teld him.that he could cut’costs without
‘f;'hurtmg revenues It struck Rooney that'. everyone

"“abou '-]-,13 qumn than hu did. Nwarthelcsﬁ, he




MAR-08-2000 18:33 P.00Z

Management of a 5ales Force, 12th Edition

whu were: good sohd perfﬂnners even though-
‘ their records placed them-in. the IOWeSt qum'tlle .

g*th‘é‘rbuagéﬁhmﬁf
'costs and:the: resul

ductmn of all budéﬁts dppealed to her. After all, "
any dam:age dcum could-easily be blamed on top
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