[image: ]
[image: ]
image1.png
PACITY ANALYSIS

‘The Industry Demand Analysis
indicates the sensor marketwil
arow The Capacity Analysis will help
the Production and Finance
Departrments anticipate the cost of
adding capacity and automation

Enterthe Capaciy Analysis for each
segment inthe form below.

Fillinthe colored fields
cortectly and the chartwizard
will il the remaining fields
automatically.

You willfind this information on the Production Analysis, page 4 of The
Capstone Courier for Round zero. The names ofyour products have been filed
in, They startwith the firstetter of your company's name. ffyou are notyet
assigned to a company, use the Andrews Company information

Next, find each product's First Shift Capacity in the Capacity Next Round
‘column of the Production Analysis. This number (in thousands) indicates the.
number of units that can be buill over the course of a year using  single,
eighthour shift Inthe form below enter the Capacity Next Round into the colurn
under First Shift Capacity, Company.

Multiply the First Shift Capacity, Company by the number of active companies in
your simulation (nage 1 of the Courier displays each company name). This
indicates the number of units that can be built or the segment by the entire
industry using a single shift over the course of a year. Place the resultin the First
Shift Capacity, Industry column.

Production schedules that exceed the First Shift Capacity require hiring a
‘second shift. Multply the First Shift Capacity, Company by 2 and place the resultin
the First & Second Shif, Company column.

Multiply the First Shift Capacity, ndustry by 2 and place the resultin the First &
Second Shif, Industy column. Copy the value for Automation Next Round from the
Froduction Analysis into the Automation Level column.

Use the formulas below to calculate the cost to double capacity and the cost to
raise automation to 10.0.

Costto Double Capacity= First Shift Capacity* [§6 + (34 * Autoration Level)]

Costla Increase Automation to 10.0 = First Shift Capacity * [54 * (10 - Automation
Level)]
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