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Sitd

n Analysis:

DEMAND ANALYSIS

‘The Industry Demand Analysis will
help the Marketing and Production
Departrents understand future
demand. Marketing can use the total
demand for each segment as it
creates its forecasts. Production can
use the results when making
capacity buy and sell decisions.

Enter the Industry Demand Analysis
inthe form below.

Fillinthe colored fields
cortectly and the chartwizard
will il the remaining fields
automatically.

You will need the Segment Analysis reports (pages 5-9) of the Capstone Courier for
Round 0 and the Industry Conditions Report.

Atthe top of each Segment Analysis page you will find a box called Statistics.
Below, copy the Total Industry Unit Dernand number for each segment into the the
Dernand cell for Round 0. Nex, copy the Next Year's Growth Rate, which is also in the
Statistcs box, into the Rate cell,

Muttiply the Round 0 demand by the growth rate and add the resultto the Round 0
demand. This wil give you a close approximation of Round 1 demand. Copy this
number into the Demand cell for Round 1

1 you prefer, you can use the following shortcut. For example, assume the
Traditional growth rate is 9.2%. Convert the percentags to a decimal (3.2% = 0.092)
and add 1 1o it (1.082). Muliply the Round 0 Traditional demand by 1.092 then round to
the nearestwhale number. This will give you a tlose approximation of Total Industy
Dernand far Round 1

Be sure to round your entries o the nearestwhole number
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While you can calculate the demand for Round 1 from the information on hand, future growth rates are unknown. Can you predict the market size
for Rounds 2 to 87 No. On the aher hand, you need something for planning purposes to address criical guestions like,"How much production
capacity will we need in the future?" "How much money do we need to raise?” "Which segments are most attractive for investment?

Planners address this type ofissue with scenarios. Typicallythere are three- worst case, average case, and best case. The average case
assumes thatthe current growth continues indefinitely nto the future.

Warst case assumes a lower growth rate. Best case a higher growth rate. The truth will unfold as the simulation progresses. Nextyear's growth
rate is published in the Courier on each Segment page in the Staistics Box

For your purposes, complete the form below with the "average" scenario. Assume the Round 1 growth rates will continue into the future
unchanged. This will give you some idea for potential market size. fyou have time, y a worst case and best cass scenario for Rounds 2 through
8.Forworst case, assume, say, half the growth rate. For best case assumme, say, 1.5 times the growth rate.




