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PERCEPTUAL MAP - IDEAL SPOTS

‘The Buying Criteria boxes in the
Segment Aniysis pages of the
Capstane Courier display the ideal
performance and size as of
December 31 ofthe previous year.
The ideal position is also called the
ideal spot. Ifall other criteria are
equal, a customer will prefer
productthatis Iocated nearer the
ideal spot over a product hatis
located farther from it (Note that
some segments place a higher level
of importance on positioning than
others.)

Determine each segment's ideal
‘spot for Rounds 0 and 1 then enter
the results below.

Use Tables 2 and 3 inthe Industry
Conditions Report (which also
appearto the lef) to dstermine each
segment's ideal spot for Rounds 0
and 1. Within each segment, the
ideal spotis at a position relative to
the center of the circle. The centers
are reported in Table 2 and the
offssts are reported in Table 3.

For example, because the High End
segmentwants cuting edge
sensors, its ideal spotis ahead of
the center Suppose the High End
center is at Performance 8.4 and
Size 11.6. High End customers want
more performance and smaller size.
IfTable 3 reports "High End.
Performance +0.9[Size -0.9", then the
ideal spotwould be at

Table 2 From the Industry Condiions Report: Segment centers at the end of each round.

Round

Traditonal
Pin Size
50 180
57 143
a4 138
T o120
78 122
a5 115
a2 108
as 101
106 a4

LowEnd
Pin Size
25 175
w7
a5 tes
JURT
JEREY
50 180
55 145
80 140
85 13

High Eng
Pin Size
75 125
a4 s
a3 107
102 a8
nioes
120 a0
128 71
138 82
147 83

Pertrmance
Pimn Size
a1 170
an 183
100 158
o 148
120 142
130 135
140 128
150 121
180 114

Table 3 From the Industry Conditions Repor,Ideal Spot Offssts: Customers

prefer products lacated this distance from the center of the segment circle.

size

Pimn

20

a7

44
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88

size
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a0

80

70

60
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40
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116-09-107

3and Size

Fillinthe colored fields
cortectly in the chart below and
the wizard wil autornatically fil
inthe remaining fields.
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Wihile you can calculate the demand for Round 1 from the information on hand, future growth rates are unknown. Can you predictthe market size
for Rounds 2 to 87 No. On the aher hand, you need something for planning purposes to address criical guestions like,"How much production
capacity will we need in the future?”"How much maney do we need to raise?” "Which segments ar most atiractive for investment

Planners address this type ofissue with scenarios. Typicallythere are three- worst case, average case, and best case. The average case
assumes thatthe current growth continues indefinitely nto the future.

Warst case assumes a lower growth rate. Best case a higher growth rate. The truth will unfold as the simulation progresses. Nextyear's growth
rate is published in the Courier on each Segment page in the Staistics Box

For your purposes, complete the form below with the "average" scenario. Assume the Round 1 growth rates will continue into the future
unchanged. This will give you some idea for potential market size. fyou have time, y a worst case and best cass scenario for Rounds 2 through
8. Forworst case, assume, say, halfthe growth rate. For best case assume, say, 1.5 times the growth rate.




