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SITUATION ANALYSIS

“The Situation Analysis will help your company understand current market conditions and how the industry wil evolve over the next eight years.
Ifyour instructor permits it the analysis can be done as a group o you can assign parts to individuals who can print the results then share
therm with the rest ofthe company.

A downloadable, "pen and paper” version afthe Situation Analysis is
available here: PDF Version

Use This Capstone Courier and This Industry Conditions Report for the Situation Analysis.

These repors are for your actual industry (they are also available fom the Reports menu on the lef). Please do not use the reports fram the
Rehearsal Tutorial,

The Capstane Courier available atthe start of Round 1 displays the results
for Round 0, when all companies are equal.

‘The Situation Analysis has five parts:

Perceptual Map

Industry Demand Analysis
Capacity Analysis

Margin Analysis
Cansumer Report




