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Preface 
Thei purposei ofi thei monthlyi compliancei reporti isi toi capturei thei deficienciesi thati existi ini 
thei codingi processi ini thei SNHUi Medicali Clinic.i Ai detailedi compliancei plani hasi beeni presentedi 
ini  thei  reporti  withi  suitablei  recommendationsi  ini  necessaryi  areas.i  Oni  ani  annuali  basisi  SNHUi 
performsi  auditingi  ofi  provideri  chartsi  fori  maintainingi  andi  ensuringi  codingi  compliance.i  Ai 
generatedi  auditi  summaryi  reporti  wasi  examinedi  toi  locatei  inefficiencies.i  Iti  helpedi  toi  identifyi 
areasi  thati  neededi  improvementi  soi  thati  thei  goalsi  ofi  thei  SNHUi  Medicali  Clinici  cani  bei  attained.i 
Thei  compliancei plani  thati hasi  beeni designedi  cani  playi  ani  integrali  rolei  toi  strengtheni  thei  currenti 
compliancei  frameworki  ini  thei  facility.i  Iti  cani  playi  toi  strengtheni  thei  currenti  compliancei 
approach.i  
Ai  detailedi  evaluationi  hasi  beeni  conductedi  byi  focusingi  oni  ai  diversei  rangei  ofi  areasi  suchi  asi  thei 
outcome,i  codingi guidelines,i  reviewi  process,i  asi welli  asi EHRi System.i  Eachi  ofi thesei  areasi  havei 
helpedi  toi  understandi  thei  qualityi  ofi  compliancei  relatingi  toi  codingi  practicesi  ini  thei  clinicali 
facility.i  Thei  outcomei  ofi  thei  provideri  charti  auditsi  havei  revealedi  thati  therei  werei  certaini  errorsi 
duei  toi  whichi  severali  chartsi  failedi  toi  meeti  thei  documentationi  leveli  fori  thei  ‘Familyi  Practicei 
Chargesi Claims’i  codes.i i  Ini thei  healthi  carei setting,i  iti isi  necessaryi  toi understandi  thei  importancei 
ofi codesi andi suitablei codingi guidelinesi asi iti cani havei  ai directi implicationi oni thei qualityi ofi carei 
thati isi deliveredi  toi thei patients.i  Ini thei healthi carei context,i  thei thoroughi evaluationi  processi  thati 
wasi  adoptedi  revealedi  thati  therei  wasi  ai  needi  toi  revisei  thei  existingi  reviewi  processi  relatingi  toi 
clinicali  documentation.i  Thisi  isi becausei  ai  properi  reviewi ofi  documentationi  cani  helpi  toi identifyi 
gaps.i  Ini thei  healthi  settingi iti  cani  addi valuei  byi ensuringi  thati  closei  attentioni  isi paidi  toi detailsi  andi 
vitali  information.i  Additionally,i  thei  staffi musti  bei  giveni  adequatei  trainingi  oni  thei  applicationi  ofi 
suitablei codes.i i  
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Thei  importancei  ofi  ai  well-functionali  compliancei  programi  hasi  alsoi  beeni  capturedi  sincei  iti  cani 
playi  ani  instrumentali  rolei  ini  thei  detecting,i  preventing,i  andi  respondingi  toi  requirementsi  relatingi 
toi  federali  andi  statei  laws.i  Ini  orderi  toi  ensurei  thati  properi  compliancei  isi  ini  placei  iti  isi  criticali  toi 
understandi  thei  importancei  ofi  thei  Officei  ofi  Inspectori  Generali  (OIG)i  specifications.i  Ai  broadi 
rangei ofi recommendationsi hasi beeni madei relatingi toi diversei areasi suchi asi enhancingi thei codingi 
process,i  improvingi  thei  clinicali  documentationi  processes,i  focusingi  oni  thei  qualityi  measures,i 
focusingi  oni  thei  trainingi  aspectsi  ofi  thei  employeesi  ini  thei  healthi  carei  facility,i  identificationi  ofi 
instancesi ofi fraudi ori  abuse,i  introductioni  ofi additionali technologyi andi  additionali resourcesi  andi 
havingi  ai  well-definedi  auditi  schedulei  ini  placei  andi  conductingi  detailedi  evaluation.i  Thei 
recommendationsi havei  beeni  designedi  ati  ai  comprehensivei  leveli  soi thati  thei  codingi  practicesi  ini 
SNHUi Medicali Clinici cani bei strengthenedi andi iti cani complyi  withi  suitablei andi relevanti codingi 
standardsi  andi  guidelines.i  Fori  strengtheningi  thei  codingi  processi  ini  ani  integratedi  manner,i  thei 
staffi hasi  toi  bei trainedi andi  educatedi  relatingi toi  thei latesti  codingi practices.i  Iti  isi highlyi  criticali toi 
ensurei  thati  theyi  complyi  withi  thei  necessaryi  requirementsi  andi  followi  ai  systematici  codingi 
approachi  whilei  carryingi  outi  theiri  rolesi  andi  responsibilities.i  Similarly,i  thei  integrationi  ofi  newi 
technologyi  suchi  asi  ani  electronici  softwarei  programi  cani  bei  criticali  toi  automatei  thei  currenti 
auditingi  activityi  sincei  iti  cani  helpi  toi  eliminatei  errorsi  thati  mayi  arisei  duei  toi  thei  manuali auditingi 
process.i  Ini  thei  finali  compliancei  reporti  thei  codingi  processi  ofi  thei  clinici  hasi  beeni  examined.i 
Additionally,i  stressi  hasi  beeni  laidi  oni  thei  documentationi  andi  compliancei  aspectsi  thati  musti  bei 
takeni intoi considerationi ini thei healthi carei setting.i  
Evaluation 
Accuratei  andi  completei  medicali  recordsi  isi  imperativei  fori  thei  successi  ofi  healthcarei 
organizations.i Thei lacki  ofi accuratei andi  completei  medicali  recordsi  cani affecti  thei  organization’si 
abilityi  toi  meeti  thei  necessaryi  standardsi  andi  regulations,i  hamperi  patienti  carei  asi  welli  asi 
satisfactioni level,i andi leadi toi poori financiali performancei (Giannangelo,i 2019).i Comprehensivei 
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documentationi ensuresi thati medicali recordsi aidi ini billingi toi payersi fori thei servicesi provided.i Ai 
medicali  recordi  auditi  musti  bei  performedi  toi  ensurei  thati  providersi  arei  accuratelyi  followingi 
documentationi  procedures.i  Thei  auditi  cani  helpi  ini  locatingi  documentation-relatedi  weaknessesi 
andi helpi healthcarei organizationsi toi ascertaini thei educationali needsi ofi thei providers.i  
Ani  annuali  auditi  wasi  conductedi  ini  2019i  asi  ai  parti  ofi  Southerni  Newi  Hampshirei 
University’si  codingi  compliancei  processi  relatingi  toi  ‘Familyi  Practicei  Chargesi  Claims.’i  Everyi 
provider’si  previousi  90i  daysi  encounteri  wasi  usedi  toi  createi  ai  table.i  Theni  teni  randomi  chartsi  peri 
provideri  werei  choseni  byi  usingi  thei  evaluationi  andi  managementi  codesi  relatingi  toi  newi  andi 
existingi  patienti  officei  visits.i  Iti  wasi  followedi  byi  copyingi  ori  printingi  ofi  thei  medicali 
documentationi  oni  thesei  chartsi  whichi  werei  senti  toi  thei  auditori  fori  evaluationi  purposes.i  Thei 
exceptionsi  locatedi  duringi  thei  auditi  processi  werei  capturedi  ini  ai  spreadsheet.i  Ini  thei  summaryi 
sectioni ofi thei  spreadsheet,i  thei chartsi thati  didi noti  meeti thei  necessaryi  documentationi  leveli  werei 
listed.i  
Thei auditi processi  revealedi  thati outi ofi  150i chartsi  thati  werei evaluated,i 9i  chartsi  failedi toi 
meeti thei requiredi documentationi standardi fori  thei  codei thati  wasi billed.i  Thesei 9i chartsi hadi usedi 
thei  evaluationi  andi  managementi  codei  99214(Oachsi  &i  Watters,i  2016).i  Thei  encountersi  502,i 
2426,i 3255,i 4884,i 5157,i 5556,i andi 6666i supportedi thei evaluationi andi managementi codei 99213.i 
Thei  encountersi  4612i  andi  6998i  supportedi  thei  evaluationi  andi  managementi  codei  99212.i  Theyi 
wronglyi billedi thei payersi $i 1,737.00i insteadi ofi $1,066.00.i Thus,i thei payersi werei  overbilledi byi 
$i 671.00. 
Thei reviewi ofi seveni  operativei notesi  includingi 21A,i 22A,i 23A,i 24B,i 25C,i 26Ci andi 27Ci 
wasi  donei  fori  ensuringi  nothingi  wasi  missing.5i  ofi  themi  hadi  missingi  components.i  Thei 
observationi  ofi  thei  operativei  notesi  ati  thei  comprehensivei  leveli  isi  descent;i  however,i  thei 
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documentationi lacksi consistency.i Provideri 4’si documentationi isi extremelyi inconsistenti asi hisi 3i 
chartsi hadi 10i errors. 
Thei  healthcarei  organizationi  musti offeri  additionali  trainingi toi providers,i  physiciansi  andi 
medicali  staffi  relatingi  toi  accuratei  documentationi  standards,i  reviewingi  ofi  policiesi  andi 
procedures,i  andi  safety.i  Iti  willi  helpi  ini  meetingi  thei  standardsi  seti  byi  Thei  Jointi  Commissioni  andi 
helpi toi passi futurei audits.i Iti willi helpi reducei reimbursementi delays,i facilitatei correcti codingi andi 
maximizei  reimbursement.i  Byi  ensuringi  thati  accuratei  documentationi  entersi  medicali  records,i 
correcti  servicesi  cani  bei  billedi  toi  payers(Oachsi  &i  Watters,i  2016).i  Ai  billingi  specialisti  musti 
reviewi thei  provider’si documentationi  fori ensuringi  iti  supportsi thei  choseni  code.i  Annuali trainingi 
musti bei providedi toi thei medicali billingi andi codingi staffi soi thati theyi cani updatei theiri knowledgei 
ofi  thei  latesti  billingi  policies,i  codingi  standardsi  andi  otheri  areas.i  Ini  casei  codersi  arei  confusedi  byi 
anyi documentationi elementi theyi musti geti iti clarifiedi fromi thei providers.i  
Thei  E/Mi  codei  reportingi  isi  donei  basedi oni  history,i  physicali  examinationi  andi  medicali  decision-
makingi  (Giannangelo,i  2019).i  Whilei  reviewingi  thei  summaryi  ofi  thei  auditi  iti  wasi  observedi  thati 
thei  providersi  struggledi  toi  ascertaini  thei  medicali  decision-makingi  leveli  fori  eachi  patient.i  Iti 
causedi thei ninei chartsi toi faili toi meeti thei documentationi leveli fori thei choseni codes.i Giannangeloi 
(2019)i  hasi  statedi  thati  medicali  decision-makingi  isi  highlyi  cognitivei  ofi  thei  threei  criteriai  fori 
assessingi  E/Mi  codesi  andi iti  isi extremelyi difficulti  toi  quantifyi  (p.73).i  Thei  fouri  levelsi  ofi medicali 
decision-makingi  arei  highi  complexity,i  moderatei  complexity,i  lowi  complexityi  andi 
straightforward.i  99214i  isi  thei  E/Mi codei  thati wasi  inaccuratelyi  usedi ini thei  9i  chartsi  andi  thei leveli 
ofi medicali decision-makingi isi moderatei complexity.i Thei audit’si summaryi sectioni showsi thati 7i 
outi  ofi  9i  chartsi  havei  alowi  complexityi  medicali  decision-makingi  level.i  Thei  otheri  twoi  chartsi 
belongi  toi  thei  straightforwardi  leveli  category.i  Thei  organizationi  musti  ensurei  thati  thei  providersi 
havei  knowledgei  ofi  factorsi  thati  helpi  toi  determinei  thei  leveli  ofi  medicali  decision-making.i  Thei 
charti  presentedi  belowi  showsi  howi  thei  medicali  decision-makingi  leveli  isi  ascertained.i  Ini 
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documentation,i  twoi  outi  ofi  threei  factorsi  musti  bei  includedi  fori  codingi  thei  leveli  ofi  medicali 
decision-making.i  Thei  chartsi  withi  discrepanciesi  musti  bei  rectifiedi  byi  thei  provideri  soi  thati 
medicali codersi cani reassigni accuratei codesi andi mendi overpaymenti problems. 

Medicali Decision-makingi levelsi  

Complexityi levelsi  

i  Diagnosisi  ori 
managementi 
optionsi (#) 

i  Complexityi  ofi 
datai reviewed 

i  Riski  ofi 
complications,i 
morbidityi  ori 
mortalityi  

Straightforward 

Minimal 

Nonei  ori 
minimal 

Minimal 

Low 

Limited 

Limited 

Low 

Moderate 

Multiple 

Multiple 

Moderate 

High 

Extensive 

Extensive 

High 

(Giannangelo,i 2019i p.74) 
Asi  parti  ofi  SNHU’si  codingi  compliance,i  thei  annuali  auditi  ofi  provider’si  charti  musti  bei 
continued.i Thei Officei ofi thei Inspectori Generali (OIG)i willi advisei thei healthcarei organizationi oni 
recognizingi  issuesi  andi  addressingi  them.i  Thei  OIG’si  codingi  accuracyi  ratei  isi  95i  %i  andi  theyi 
expecti  alli  providersi  toi  maintaini  it.i  Thei  developmenti  andi  implementationi  ofi  ai  clinicali 
documentationi  improvementi  (CDI)i  programi  isi  necessary.i  Oachsi  andi  Wattersi  (2016)i  havei 
statedi thati asi peri thei Americani Healthi Informationi Managementi Associationi (AHIMA),i CDI’si 
purposei  isi  toi  initiatei  concurrenti  andi  suitablei  retrospectivei  reviewsi  ofi  medicali  recordsi  fori 
incomplete,i  conflictingi  ori  nonspecifici  provideri  documentationi  (p.267).i  Thisi  programi  willi 
enablei  thei  organizationi  toi  ensurei  alignmenti  betweeni  thei  medicali  recordsi  andi  appropriatei 
regulationsi  andi  guidelines.i  Iti  willi  aidi  ini  patienti  recordi  completion,i  providingi  education,i 
enhancingi provideri documentationi andi codingi andi patienti care.i i i  
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Thei  CDIi  programi  cani  bei  successfuli  ifi  everyonei  worksi  cohesivelyi  ini  thei  healthcarei 
organization.i  Ai  successfuli  CDIi  programi  cani  facilitatei  progressi  towardsi  value-basedi  carei 
insteadi  ofi  fee-for-servicei  model.i  Ani  EHRi  systemi  withi  pre-designedi  datai  elementsi  willi  helpi 
providersi  toi  enhancei  documentationi  qualityi  andi  overalli  efficiency.i  Thei  programi  enablesi 
providersi  toi  documenti  wheni  ai  patienti  isi  beingi  caredi  for.i  Thusi  CDIi  reviewersi  cani  reviewi  thei 
recordsi wheni theyi arei beingi created.i So,i errorsi cani bei identifiedi fasteri andi providersi andi codersi 
cani  spendi  extrai  timei  oni  otheri  patientsi  whichi  cani  increasei  thei  workflow.i  Providersi  musti 
understandi  thati  CDIi  helpsi  toi  ensurei  properi  documentationi  isi  ini  placei  fori  supportingi  billedi 
codes.i  Documentationi  actsi  asi  evidencei  relatingi  toi  whyi  ai  codei  isi  usedi  fori  billingi  ai  payer.i 
Provisioni  ofi  trainingi  oni  documentationi  andi  CDIi  processi  cani  helpi  professionalsi  toi  understandi 
theiri roles(Quinn,i 2017).i Trainingi  cani bei providedi  ini thei formi ofi real,i practicali documentationi 
examples,i learningi  ofi specifici documentationi fori  specifici codingi systems,i usei  ofi templatesi fori 
documentationi  problemi  areas,i  discussioni  oni  importanti  documentation,i  CDIi  processi  andi  howi 
theyi  work,i  andi  creatingi  posters,i  andi  newslettersi  fori  increasingi  awarenessi  leveli  ofi  respectivei 
rolesi  andi  creatingi  pocketi  carsi  fori  referencei  purposei  (Oachsi  &i  Watters,i  2016i  p.i  275).i  Thesei 
trainingi toolsi andi techniquesi musti bei regularlyi monitoredi andi theyi musti bei offeredi regularlyi ori 
asi requiredi byi thei staff.i  
Thei prevalenti EHRi systemi isi effectivei fori documentationi andi offersi suitablei criteriai fori 
qualityi  measuresi  reporting.i  Thei  issuesi  arisei  sincei  thei  providersi  strugglei  toi  usei  thei  systemi  fori 
charting,i rushi thei chartingi processi ori doi noti payi attentioni ori lacki thei understandingi ofi whati hasi 
toi bei charted.i Thei EHRi systemi musti bei upgradedi toi includei chartingi servicesi techniquesi soi thati 
providers’i  timei  spenti  oni  chartingi  cani  bei  saved.i  Ai  checklisti  musti  bei  includedi  toi  ensurei 
providersi documenti  comprehensivei  information(Quinn,i  2017).i  Thei systemi  musti  encompassi  ai 
clinicali  decisioni  supporti  (CDS)i  componenti  toi  locatei  errorsi  andi  boosti  accuracyi  ini 
documentation.i  Somei  CDSi  toolsi  arei  computerizedi  alerts,i templates,i  remindersi  (Quinn,i  2017).i 
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Thei  billingi  andi  codingi  softwarei  ofi  thei  systemi  cani  minimizei  codingi  errors.i  Ini  spitei  ofi  usingi 
technology,i  thei  possibilityi  ofi  errorsi  exists.i  Trainingi  ofi  providersi  andi  medicali  staffi  oni  EHRi 
systemi  andi  documentationi  isi  imperative.i  Thei  entirei  healthcarei  staffi  musti  understandi  thei 
organization’si  policiesi  andi  proceduresi  andi  medicali  standards.i  Thei  policiesi  andi  proceduresi 
musti  listi  staffi  expectations,i  trainingi  details,i  etc.i  Thei  organizationi  musti  ensurei  thati  auditi  isi 
continuouslyi  conducted,i  provideri  documentationsi  arei  monitored,i  andi  trainingi  isi  providedi  toi 
thei staff.i Adoptingi suchi holistici measuresi cani ensurei thei successi ofi thei healthcarei organization.i  
Compliancei andi Recommendations 
I.i Compliance 
A. 
Ai  compliancei  programi  refersi  toi  formalizedi  efforti  ini  orderi  toi  detect,i  prevent,i  andi 
respondi  toi  conducti  thei  operationi  ofi  ai  businessi  thati  isi  inconsistenti  withi  statei  andi  federali 
laws(Compliancei programi descriptioni -i maini linei health,i 2021).i Thei importancei ofi compliancei 
programsi isi thati iti ensuresi thati thei organizationsi adherei toi thei applicablei statei asi welli asi federali 
lawsi  andi  otheri  requirementsi  ofi  thei  healthcarei  sector.i  Iti  helpsi  ini  protectingi  practicesi  againsti 
abuse,i waste,i fraud,i andi  otheri  liabilityi areas.i  Onei ofi  thei significanti benefitsi  ofi havingi ai formali 
compliancei  programi  isi  thati  iti  helpsi  ini  establishingi  ani  organizationali  culturei  thati  promotesi 
detection,i resolution,i andi preventioni ofi conducti noti conformingi toi thei lawi ori ethicali policiesi ofi 
thei  organization.i Anotheri  prominenti  benefiti  isi  thati  iti  helpsi  ini  reducingi  thei  riski  ofi  improperi  ori 
unlawfuli  conduct.i  Noti  havingi  ai  compliancei  programi  ini  placei  cani  resulti  ini  ai  numberi  ofi 
disruptionsi  ini  thei  deliveryi  ofi  patienti  care.i  Iti  mayi  eveni  resulti  ini  finesi  andi  otheri  legali 
consequences.i  
B.i  
Officei  ofi  Inspectori  Generali  (OIG)i  playsi  ani  importanti  rolei  ini  ensuringi  honestyi  andi 
integrityi  ini  thei  healthcarei  institutionsi  ini  thei  US.i  Thei  vitali  elementsi  ofi  OIGi  classificationsi 
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includei  writteni  proceduresi  andi  policies,i  effectivei  educationi  andi  training,i  effectivei  linesi  ofi 
communication,i  designatedi  compliancei  committeei  andi  compliancei  officer,i  internali  auditingi 
andi  monitoring,i  prompti  responsei  toi  identifiedi  problems,i  andenforcementi  ofi  standards.Thei 
formali  compliancei  programi  thati  isi  ini  placei  hasi  beeni  carefullyi  analyzed.i  Iti  isi  foundi  thati  thei 
compliancei  programi  meetsi  alli  thei  requirementsi  ofi  thei  OIGi  specifications.i  Iti  isi  appropriatei  fori 
thei specifici clinici typei andi meetsi thei needsi ofi thei facility.i  
C. 
Ini  casei  thei  compliancei  plani  isi  noti  adheredi  to,i  iti  cani  resulti  ini  severali  negativei 
consequences.i Iti cani  affecti  thei deliveryi  ofi  qualityi  carei  toi thei  patientsi  ini thei  healthcarei  setting.i 
Moreover,i iti mayi eveni givei risei toi severali legali issues.i Toi ensurei optimumi compliancei withi thei 
plan,i  thei  organizationi  needsi  toi monitori  iti  carefully.i  Fori effectivei  monitoring,i  thei  goalsi  cani  bei 
brokeni downi  intoi  severali manageablei steps.i Then,i  thei  stepsi  cani  bei monitoredi  withi thei  helpi ofi 
compliancei staff,i eitheri fromi outsidei ori insidei thei facility,i asi peri thei requirement.i Ai changei thati 
needsi toi bei donei ini orderi toi improvei thei usefulnessi ofi thei compliancei programi isi toi ensurei thati 
therei  isi  ai  dedicatedi  personi  fori  eachi  department.i  Thisi  willi  helpi  ini  loweringi  thei  chancesi  ofi  anyi 
confusioni ati thei timei ofi audit. 
II.i Recommendation 
A. 
Thei  qualityi  ofi  clinicali  codingi  isi  becomingi  increasinglyi  importanti  ini  thei  healthcarei 
setting(Jgi  eti  al.,i  1970).i  Ini  orderi  toi  enhancei  thei  codingi  processi  ini  thei  organization,i  therei  isi  ai 
needi  ofi  makingi  ai  numberi  ofi  adjustments.i  Thei  staffi  membersi  ofi  thei  healthcarei  organizationi 
musti  bei  providedi  withi additionali  educationi  toi allowi  themi  toi  gaini ai  betteri  understandingi  ofi  thei 
completei  codingi  process.i  Theyi  needi  toi bei  providedi  withi  sufficienti  informationi  relatingi  toi  thei 
codingi guidelines.i Iti alsoi includesi thei HCPCSi Leveli Ii andi II.i Moreover,i theyi musti alsoi bei giveni 
educationi relatingi toi documentationi guidelinesi specifici fori E/Mi servicesi asi welli  asi  NCCIi PTPi 
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edits.i  Iti  willi  helpi  themi  ini  becomingi  morei  familiari  withi  thei  codingi  processi  andi  avoidingi  thei 
chancesi ofi potentiali errors.i  
B. 
Anotheri  improvementi  ini  thei  clinicali  documentationi  processesi  isi  thei  applicationi  ofi 
SNOMEDi CT.i Iti isi ai suitei ofi designatedi standardsi usedi ini thei USi Federali Governmenti systemsi 
fori  clinicali  healthi  informationi  exchange(Nationali  Institutesi  ofi  Health,i  2021).i  Iti  isi  ai 
comprehensivei  clinicali  healthcarei  terminologyi  thati  enablesi  meaning-basedi  retrieval.i  Thei 
systemi  breaksi  downi  thei  terminologyi  oni  thei  basisi  ofi  procedures,i  diagnosis,i  symptoms,i  signs,i 
andi  causesofi  injury.i  Iti  alsoi  hasi  descriptioni  tablesi  thati  offeri  flexibilityi  toi  expressi  differenti 
clinicali  concepts.i  Withi  ani  effectivei  codingi  program,i  iti  becomesi  easyi  toi  reducei  errorsi  andi 
enhancei  thei  accuracyi  ofi  claims.i  SNOMEDi  CTi  helpsi  ini  enhancingi  thei  qualityi  ofi  clinicali 
reporting.i  i  Iti  helpsi  ini  effectivei  sharingi  asi  welli  asi  thei  recordingi  ofi  clinicali  datai  likei  ai  listi  ofi 
patienti  problemsi  andi  medicali  historiesi  ini  thei  EHRs.i  Iti  helpsi  ini  enhancingi  healthcarei  qualityi 
measuresi byi improvingi effectiveness,i timeliness,i andi safetyi ofi care.i Iti alsoi enhancesi thei overalli 
patienti  outcomesi  byi  facilitatingi  earlyi  identificationi  ofi  healthi  issues,i  effectivei  monitoringi  ofi 
patienti  health,i  andi  respondingi  toi  changesi  ini  clinicali  practices.i  Iti  allowsi  targetedi  andi  accuratei 
accessi toi healthcarei information,i reducingi thei chancesi ofi errorsi andi costlyi duplications. 
C. 
Ini  referencei  toi  qualityi  measures,i  thesei  improvementsi  cani  resulti  ini  morei  accuratei 
determinationi ofi ai patienti populationi throughi thei trackingi ofi procedurali trendsi andi diagnosisi oni 
thei basisi ofi simplei criteriai suchi asi gender,i age,i andi more. 
D. 
Ini orderi toi meeti thei requirementsi ofi healthcarei datai reportingi andi toi attaini thei standardsi 
ofi  thei  industry,i  iti  isi  importanti  toi  providei  thei  medicali  staffi  withi  appropriatei  training.i  Fori 
effectivei trainingi ofi medicali staff,i ai  refreshedi presentationi cani bei created.i Iti willi ensurei thati alli 
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thei staffi membersi arei welli  equippedi withi thei  basici  toolsi ini orderi toi meeti compliancei goals.i Alli 
thei  staffi  membersi  needi  toi  bei  properlyi  certified.i  Ini  casei  theyi  arei  noti  certified,i  theyi  musti  bei 
providedi  withi  thei  essentiali  resourcesi  ini  orderi  toi  ensurei  betteri  compliance.i  Charti  auditsi  cani  bei 
conductedi  oni  ai  regulari  basis,andi  theni  thei  finali  reporti  cani  bei  submittedi  toi  thei  compliancei 
committee.i  Iti  willi  helpi  ini  determiningi  whetheri  thei  medicali  staffi  andi  healthcarei  providersi 
requirei morei educationi ori not. 
E.i  
Fraud,i asi welli asi abuse,isi frownedi uponi ini thei healthcarei industry.i Fraudi cani bei definedi 
asi  thei  intentionali  misinterpretationi  ofi  documentationi  thati  leadsi  toi  unauthorizedi  paymenti  ori 
benefit.i Somei ofi thei prominenti examplesi ofi fraudi arei misrepresentingi dates,i submittingi claimsi 
ofi  specifici  servicesi  thati  arei  noti  rendered,i  andi  misinterpretationi  ofi  servicei  descriptionsi  ori 
duration.i  Accusei  cani  bei  definedi  asi  thei  acti  performedi  beyondi  thei  acceptablei  standardsi  ofi 
medicali  necessityi  ori  professionali  conduct.i  Ini  casei  thei  auditorsi  suspecti  anyi  kindi  ofi  abusei  ori 
fraud,i  iti  isi  importanti  toi  documenti  whoi  hasi  committedi  thei  fraudi  ori  abuse.i  Ini  addition,i  iti  isi  alsoi 
essentiali  toi  notei  wheni  andi  wherei  thei  fraudi  ori  abusei  wasi  committed.i  Otheri  importanti  detailsi 
needi  toi  bei  noted.i  Ifi  thei  auditorsi  suspecti  anyi  kindi  ofi  abusei  ori  fraud,i  theyi  needi  toi  reporti  thei 
authorities,i suchi asi thei Departmenti ofi Healthi andi Humani Services. 
F.i  
Ini  orderi  toi  improvei  thei  functionsi  ofi  thei  currenti  processi  ini  thei  clinic,i  iti  isi  importanti  toi 
implementi  thei  righti  technology.i  Fori  thisi  clinic,i  iti  isi  importanti  toi  availi  ofi  ani  upgradei  ofi  thei 
technology.i However,i asi thei amounti ofi errorsi isi veryi small,i iti mayi noti bei requiredi toi changei thei 
workflows.i  Ini  termsi  ofi  technology,i  ai  sandboxi  environmenti  cani  bei  veryi  beneficial.i  Iti  isi 
especiallyi  beneficiali  fori  testingi  proceduresi  andi  scenarios.i  Thisi  cani  providei  thei  staffi  membersi 
withi  ai previewi  ofi  kinksi  thati  musti  bei  workedi  outi  withouti  causingi anyi  disruptioni  toi  thei  currenti 
workflow.i Thei finali producti isi implemented. 
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G. 
Ai  numberi  ofi  additionali  resourcesi  mayi  bei  requiredi  fori  thei  effectivei  implementationi  ofi 
thei recommendedi technology.i Onei ofi thei importanti resourcesi ini training.i Trainingi sessions,i  asi 
welli  asi  webinars,i  needi  toi  bei  conductedi  beforei  thei  implementationi  ofi  thei  recommendedi 
technology.i  Iti  wouldi  bei  essentiali  ini  orderi  toi  ensurei  thati  alli  thei  staffi  members,i  asi  welli  asi 
healthcarei providersi arei ablei toi properlyi understandi thei technologyi effectively.i Iti alsoi providesi 
themi withi  ani opportunityi  toi  aski  theiri doubtsi  andi questionsi  relatingi toi  thei technologyi  andi  availi 
appropriatei  answers.i  Iti  willi  enablei  themi  toi  gaini  insightsi  intoi  whati  theyi  cani  expecti  ini  thei 
technologyi  update.i  Asi  thei  staffi  membersi  geti  familiari  withi  thei  system,i  iti  willi  reducei  theiri 
pressurei ofi completingi dailyi tasksi ini ai timelyi manner.i Anotheri resourcei thati mayi bei requiredi isi 
budget.i  Thei  budgeti  needsi  toi  bei  expanded.i  Thei  healthcarei  organizationsi  mayi  alsoi  consideri 
grantsi ini orderi toi availi thei requiredi funding.i  
H.i  
Thei  auditsi  arei  toi  bei  conductedi  oni  ai  regulari  basis.i  Iti  shouldi  bei  donei  ati  ani  intervali  ofi 
ninetyi days.i However,i ini  orderi toi conducti thei auditsi effectively,i iti isi importanti toi havei ai properi 
schedule.i Iti willi helpi ini conductingi thei auditi ini ai systematici manner.i  
I. 
Afteri evaluation,i therei wouldi noti bei ai needi toi modifyi thei workflowi processi ini thei clinic.i 
Ai technologyi updatei wouldi bei sufficienti toi geti thei desiredi outcomes.i  
Thei  compliancei  programsi  playi  ani  importanti  rolei  ini  thei  healthcarei  setting.i  Iti  enhancesi  thei 
qualityi ofi  carei  andi  ensuresi  adherencei toi statei andi  federali  laws.i Ai stricti  andi formali  compliancei 
plani  isi  essentiali  fori  thei properi  functioningi  ofi thei  organization.i  Ai  numberi  ofi  recommendationsi 
havei  beeni  giveni  relatingi  toi  thei  codingi  process,i  necessaryi  improvements,i  qualityi  measures,i 
training,i technology,i resources,i andi audits. 
Conclusioni  
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Thei  detailedi  evaluationi  ofi  thei  codingi  processi  ofi  thei  SNHUi  Medicali  Clinici  hasi  beeni 
carriedi  outi  sincei  thei  properi  maintainingi  ofi  comprehensivei  andi  correcti  medicali  recordsi  isi  ofi 
paramounti  importancei  fori  eachi  andi  everyi  healthi  carei  organization.i  Iti  cani  havei  ai  directi  andi 
significanti  impacti  oni  itsi  overalli  operationsi  asi  welli  asi  thei  qualityi  ofi  carei  thati  isi  offeredi  toi 
patients.i  Basedi  oni  thei  thoroughi  assessmenti  ofi  thei  codingi  practices,i  ai  diversei  rangei  ofi 
recommendationsi hasi  beeni  madei thati  cani  helpi  toi  strengtheni itsi  compliancei  withi thei latesti  andi 
relevanti codingi requirementsi  suchi asi  adoptingi newi  technology,i  offeringi  trainingi opportunitiesi 
toi thei staffi membersi andi conductingi regulari auditi activities.i  
Oni thei basisi ofi thei in-depthi assessment,i iti cani bei concludedi thati thei overalli statusi ofi thei 
codingi  programi  ofi  SNHUi  Medicali  Clinici  isi  decent.i  However,i  sincei  ai  numberi  ofi  errorsi  werei 
locatedi ini  thei  chartsi iti  isi  safei toi  statei  thati  thei  currenti  codingi programi  cani bei  furtheri improved.i 
Highi emphasisi musti bei giveni toi medicali staffi trainingi relatingi toi codingi soi thati thei instancesi ofi 
codingi  errorsi  cani  bei  eliminated,i  andi  thei  currenti  statusi  cani  bei  furtheri  enhancedi  i  Currentlyi  thei 
healthi  carei  entityi  maintainsi  compliancei  withi  healthcarei  rulesi  andi  regulations,i  buti  thei  codingi 
compliancei programi cani bei strengthenedi toi enhancei compliance.i Inspitei ofi layingi emphasisi oni 
compliance,i  therei  existedi  errorsi  andi  loopholesi  ini  thei  currenti  systemi  ini  termsi  ofi  codingi  duei  toi 
whichi therei wasi ai lacki ofi completei andi correcti medicali records.i Thei Auditi Summaryi capturedi ai 
totali ofi 40i errorsi andi thusi thei accuracyi leveli wasi 78i %.i Thei comprehensivei evaluationi thati wasi 
carriedi  outi  revealedi  thati  therei wasi  scopei fori  thei  healthi  carei  organizationi  toi  providei additionali 
trainingi  toi  thei  medicali  staffi  members,i  physicians,i  andi  othersi  soi  thati  theyi  couldi  broadeni  theiri 
insighti  intoi  documentationi  standardsi  andi  requirement,i  reviewingi  ofi  policiesi  andi  codingi 
practices.i  Thei providersi  needi toi bei trainedi  fori  makingi  qualityi medical-relatedi  decisionsi whilei 
workingi oni coding.i Asi codesi mayi undergoi changei afteri ai certaini period,i thei managementi ofi thei 
SNHUi  Medicali  Clinici  musti  makei  surei thati  thei  staffi  isi  trainedi  oni  ai  frequenti  basisi  soi  thati  theiri 
knowledgei  oni  codingi  cani  bei  expandedi  oni  ani  ongoingi  basis.i  Thei  auditi  activityi  thati  wasi 






HIMi 360i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i 14 
 
conductedi revealedi thati trainingi wasi ai keyi areai thati couldi bei increasedi toi strengtheni thei currenti 
codingi  practicesi  andi  enhancei  thei  leveli  ofi  compliance.i  SNHUi  musti  focusi  oni  regularlyi 
monitoringi  thei programi  toi preventi  issuesi  andi  identifyi  thei  trainingi needsi  ofi itsi  healthi  carei  staffi 
members.i  Fori  improvingi  thei  functionsi  ofi  thei  currenti  processesi  ini  thei  clinicali  facility,i 
technologyi  musti  bei integratedi  ati  diversei  levels.i Iti  cani  playi ani  instrumentali  rolei toi  enhancei  thei 
efficiencyi andi productivityi ofi thei organization.i Iti hasi beeni identifiedi thati ani auditi softwarei  cani 
bei introducedi ini thei healthi carei facilityi soi thati necessaryi healthcarei datai reportingi requirementsi 
cani  bei  followed.i  Thei  introductioni  ofi thei  electronici  softwarei programi ini  thei  healthi  carei  settingi 
cani  basicallyi  helpi  toi  automatei  thei  currenti  processesi  andi  helpi  toi  keepi  ai  tani  oni  thei  datai  andi 
informationi  thati  isi  capturedi  byi  thei  medicali  staffi  andi  physicians.i  Thei  currenti  codingi  practicesi 
andi  compliancei  thati  isi  adoptedi  ini  thei  SNHUi  Medicali  Clinici  needsi  toi  bei  improvedi  soi  thati  thei 
facilityi  cani  carryi  outi  itsi  functionsi  morei  effectively.i  Thei  facilityi  musti  adopti  ai  comprehensivei 
approachi  byi  focusingi  oni  thei  codingi  guidelines,i  trainingi  ofi  thei  staff,i  integrationi  ofi  newi 
technologyi  andi  usei  ofi  suitablei  resourcesi  andi  revisingi  thei  reviewi  policiesi  soi  thati  thei  codingi 
processi  cani  bei  improved.i  Similarly,i  ai  well-definedi  compliancei  programi  musti  bei  introducedi 
thati cani aidi thei clinicali facilityi toi adherei toi thei appropriatei healthi carei rulesi andi regulations.i  
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